TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
SPECIAL COUNCIL MEETING
THURSDAY, JANUARY 23, 2014
CITY HALL — COUNCIL CHAMBERS
7:30 A.M.

. Call To Order by Mayor Nelson P. Crabb.
. Approval of the Agenda.
. Review of the proposed FY 14 (amended) and FY 15 Revenue projections:

e Review by Scott Flory, City Administrator
¢ Discussion by City Council

. Review of the proposed FY 14 (amended) and FY 15 Capital Projects:

e Review by Scott Flory, City Administrator
¢ Discussion by City Council

. Review of long-term debt schedule, fund transfers, and cash balances:

e Review by Scott Flory, City Administrator
¢ Discussion by City Council

. Review of the proposed tax rates for FY 15:

e Review by Scott Flory, City Administrator
¢ Discussion by City Council

. Other Business:

e Set date for public hearing on proposal to amend the Clear Lake Consolidated
Urban Renewal Plan

- Review by Scott Flory, City Administrator
- Motion to approve Resolution #14-10 by City Council
- Discussion and consideration of motion by City Council

. Adjournment.



City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2008-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015
Total Revenues Actual Actual Actual Actual Budgeted Amended Requested
Property Taxes
General 2,687,169.94 2,642,198.80 2,780,538.55 2,985,051.63 3,714,311.00 3,714,311.00 3,267,444.00
Debt Service 322,716.01 342,427.32 579,818.34 541,847.14 402,244.00 402,244.00 370,251.00
Employee Benelits 443,669.79 561,057.83 589,919.16 579,052.37 711,563.00 711,563.00 710,577.00
Total Property Taxes 3.453,555.74 3,545,683.95 3,950,276.05 4,105,951.14 4,828,118.00 4,828,118.00 4,348,272.00
TIF Revenues
Current 1,744,350.75 2,061,651.63 2,166,371.37 2,298,156.30 754,258.00 728,292.00 2483,237.00
Other Taxes
General 1,406,000.74 1,518,464.48 1,602,927.57 1,524,85423 150564400 147564400 1,476,227.00
Debt Service 3,591.52 3,249.68 5,361.54 4911.74 3,408.00 3,408.00 3,135.00
Employee Benefits 5,876.19 6,416.60 6,614.02 6,371.98 6,382.00 6,382.00 7.368.00
Tolal Other Taxes 1,415468.45 1,528,130.76 _ 1,614,903.13  1,536,137.95 1515434.00 1.485434.00 1,486,734.00

Special A ments - Genera  528,005.73  358,120.17 164,141.94 242,193.18  175,000.00  275,000.00 140,000.00

Licenses & Permits - General 89,090.62 74,973.50 83,560.15 86,735.75 87,650.00 87,600.00 87,600.00
Use of Money & Property
General 37,110.65 30,498.31 30,655.00 24,430.37 30,000.00 26,000.00 26,000.00
TIF 3,363,558 17,271.37 17,256.30 3,750.22 525.00 525.00 525.00
Capital Projects 117.30 2,841.32 1,368.00 119.43 0.00 0.00 0.00
Debt Service 1,758.37 B13.65 939.49 1,208,05 775.00 775.00 775.00
Employee Benefits 1.614.17 93540 855.51 727.27 600.00 600.00 600.00
Other Trusts 19,282.96 287882 3,733.68 3,731.32 3,785.00 3,785.00 1,255.00
Library Foundation 10,496.51 14,581.89 12,272.89 18,360.32 10,000.00 10,000.00 10,000.00
Riley Trust 1,956.28 1,862.22 1,903.48 1,306.08 1,000.00 1.000.00 1,000.00
Water 42,043.07 37,898.93 39,644.22 33,687.67 19,200.00 18,200.00 1,200.00
Sewer Rental 1,341.66 1,205.82 301.02 1,251.11 800.00 B00.00 800.00
Solid Waste 1,409.42 503.61 369.17 279.77 375.00 375.00 375.00
Storm Water Utility 180.13 42112 155.24 679.28 75.00 75.00 75.00
Total Use of Money & Property 120,674.10 111,712.46 109,454.00 89,631.49 67,135.00 63,135.00 42,605.00
Intergovemmental
General 245,990.99 316,602.27 236,155.85 234,564 84 177,250.00 188,000.00 178,850.00
Capital Projects 150,887.73 526,978.00 1,409,959.80 793,096.56 638,222.00 34,503.00 638,222.00
Road Use Tax 711,322.39 747,740.15 731,629.58 754,052.60 725,000.00 745,000.00 745,000.00
Storm Water Utility 93,583.94 0.00 0.00 0.00 0.00 0.00 0.00
Total Intergovernmental 1,201,785.05 1,591,320.42 2,377,745.23 1,781,714.00 1,540,472.00 978,503.00 1,562,072.00
Charges for Services
General 374,689.64 477,023.47 475,297.85 452,589.62 469,200.00 438,800.00 438,800.00
Walter 726,256.59 743,786.23 794,174.30 B17,743.01 796,500.00 811,500.00 811,500.00
Sewer Rental 316,912.28  325,170.42 345,652.76 342,618.10 351,500.00 346,500.00 346,500.00
Solid Waste 45681446  469,615.35 481,581.73 49476612 507,000.00 502,000.00 502,000,00
Storm Water Utility 10231448  110,623.35 114,091.93 117,231.33  118,000.00 _ 118,000.00 118,000.00

Total Charges for Services 1,976,987.45 2,126,218.82  2210,808.57 2,224 948.18 2,242,200.00 2,216,800.00 2,216,800.00

Miscellaneous

General 51,350.77 72,691.50 72,547.33 69,990.80 61,000.00 62,200.00 55,000.00
Capital Projects 0.00 8,500.00 4,037.26 0.00 0.00 0.00 0.00
Other Trusts 7,337.20 5,785.07 13,364.17 21,213.40 5,000.00 5,000,00 5,000,00
Library Foundation 15,326.00 12,272.17 10,171.00 60,843.00 30,000.00 30,000.00 30,000.00
Riley Trust 348,340.29 0.00 0.00 0.00 0.00 0.00 0.00
Water 1,566.13 477.82 759.04 719.56 1,000.00 1,000.00 1,000.00
Sewer Rental 0.00 0.00 1,975.00 0.00 0.00 0.00 0.00
Storm Water 142,488.69 0.00 5,244.64 0.00 0.00 0.00 0.00
Total Miscellaneous 566,409.08 99,726.56 108,098.44 152,766.76 97,000.00 98,200.00 91,000.00
Other Financing Sources

General 255,922.00 509,681.00 232,202.75  1,881,876.39 0.00 1,627,500.00 0.00
TIF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Debt Service 1,576,022.00 469,478.00 516,307.00  1,739,209.00 0.00 0.00 0.00
Capital Projects 1,385,143.00 2,986,978.00 869,000.00 392,500.00 0.00 0.00 0.00
Employee Benefits 5,300.00 5,400.00 5,300.00 0.00 0.00 0.00 0.00
Other Trusts 7,200.00 0.00 0.00 0.00 0.00 0.00 0.00
Water 795,680.00 634,371.00 621,935.00 713,719.66 1,500,000.00 0.00 0.00
Sewer Rental 355,941.00 581,672,.00 720,000.00 24,000,00 0.00 0.00 0.00
Solid Waste 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Storm Water Utility 231,957.29 252,810.00 549 619.00 53,700.00 0.00 0.00 0.00
Total Other Financing Sources  4,613,165.39  5,440,390.00 3,514,363.75 4,805,105.05 1,500,000.00 1,627,500.00 0.00

Toltal Revenues 15,709,492.36 16,937,928.27 16,209.722.63  17.323,239.80 12,807,267.00 12,388,582.00 12,458,320.00




City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
General Revenues
Property Taxes
Property Taxes 2,606,578.31 2,559,081.64 2,688,966.54 2,889,948.52 3,612,976.00 3,612,976.00 3,167,194.00
Ag Land Taxes 8,953.45 6,829.11 7.255.14 5,925.33 6,335.00 6,335.00 5,250.00
Tort Liability 71,638.18 76,288.05 84,316.87 89,177.78 95,000.00 95,000.00 95,000.00
Total Property Taxes 2,687,169.94 2,642,198.80 2,780,538.55 2,985,051.63 3,714,311.00 3,714,311.00 3,267,444.00
Other Taxes
Hotel/Motel Tax 448678.23 363,728.25 362,816.58 337,61560 364,000.00 364,000.00 364,000.00
Less Hotel/Motel Tax Distril  -254,849.25 -206,697.65 -206,079.81 -191,765.66 -206,600.00 -206,600.00 -206,600.00
Local Option Tax 1,048,807.85 1,214,955.11 1,294,287.76 1,220,906.89 1,200,000.00 1,160,000.00 1,160,000.00
Utility Replacement Tax 35471.71 30,139.72 31,093.29 32,782.74 33,244.00 33,244.00 33,827.00
Cable Franchise Fees 127,892.20 116,239.05  120,809.75 125,314.66 115,000.00  125,000.00 125,000.00
Total Other Taxes 1,406,000.74 1,518,464.48 1,602,927.57 1,524,854.23 1,505,644.00 1,475,644.00 1,476,227.00
Special Assessments 528,005.73 358,120.17  164,141.94  242,193.18 175,000.00 275,000.00 140,000.00
Licenses & Permits
Alcohol Licenses 12,906.87 13,141.25 13,110.00 13,395.00 13,000.00 13,000.00 13,000.00
Cigarette Permits 881.25 918.75 843.75 937.50 1,000.00 1,000.00 1,000.00
Peddler, Solicitors Lic 550.00 555.00 100.00 90.00 400.00 100.00 100.00
Amusement Licenses 185.00 275.00 220.00 165.00 250.00 250.00 250.00
Tree Surgeon Licenses 400.00 450.00 250.00 400.00 500.00 500.00 500.00
Electrical Permits 250.00 755.00 770.00 130.00 500.00 500.00 500.00
Plumbing Permits 0.00 0.00 25.00 0.00 0.00 0.00 0.00
Building Permits 46,703.50 32,597.50 41,751.40 43,794.50 45,000.00 45,000.00 45,000.00
Excavation Permits 1,770.00 1,565.00 2,320.00 2,520.00 1,500.00 2,000.00 2,000.00
Driveway Permits 405.00 550.00 270.00 155.00 500.00 250.00 250.00
Sign Permits 250.00 400.00 275.00 525.00 450.00 450.00 450.00
Other Business Licenses 400.00 155.00 650.00 450.00 500.00 500.00 500.00
Dog Licenses 1,104.00 1,038.00 943.00 826.00 1,000.00 1,000.00 1,000.00
Golf Cart & Bicycle Licenses 10.00 3.00 0.00 57.75 50.00 50.00 50.00
Boat Dock Permits 22,075.00 21,750.00 21,176.00 22,200.00 22,000.00 22,000.00 22,000.00
Memorial Permit 1,150.00 800.00 800.00 1,100.00 1,000.00 1,000.00 1,000.00
Other Non-business License 50.00 20.00 57.00 0.00 0.00 0.00 0.00
Total Licenses & Permits 89,090.62 74,973.50 83,560.15 86,735.75 87,650.00 87,600.00 87,600.00
Use of Money & Property
Interest - Savings 2,173.22 1,858.31 1,376.79 1,945.54 1,200.00 1,200.00 1,200.00
Interest - Securities 20,100.16 16,141.53 15,191.89 9,759.83 15,000.00 12,000.00 12,000.00
Interest - Misc 43.34 7.33 15.39 0.00 0.00 0.00 0.00
Lakeview Rental 11,670.00 8,786.00 10,535.00 9,230.00 11,000.00 9,500.00 9,500.00
Community Room Rental 1,380.00 1,050.00 1,710.00 2,520.00 1,000.00 1,500.00 1,500.00
Pool Rental 943.93 1,855.14 1,025.93 575.00 1,000.00 1,000.00 1,000.00
Misc Rentals 800.00 800.00 800.00 400.00 800.00 800.00 800.00
Total Use of Money & Proper 37,110.65 30,498.31 30,655.00 24,430.37 30,000.00 26,000.00 26,000.00



City of Clear Lake

Budget Worksheet
Fiscal Year 2014-2015
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
Intergovernmental
Federal Funds
Other Federal Grants 0.00 0.00 14,081.00 0.00 0.00 0.00 0.00
FEMA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Community Dev Block Grar 800.00 0.00 0.00 0.00 0.00 0.00 0.00
Police Grants 49,822.84 57,946.07 61,574.11 22,120.59 20,000.00 20,000.00 20,000.00
Total Federal Funds 50,622.84 57,946.07 75,655.11 22,120.59 20,000.00 20,000.00 20,000.00
Other State Grants
Library Grants/Open Acces: 10,101.23 7,268.16 5,191.98 7,143.25 5,000.00 8,000.00 5,000.00
REAP - Central Gardens 0.00 10,000.00 0.00 0.00 0.00 0.00 0.00
ljobs 35,644.82 43,370.46 0.00 0.00 0.00 0.00 0.00
IA Dept of Public Health 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Grants 0.00 0.00 0.00 0.00 0.00 18,750.00 0.00
Total Other State Grants 45,746.05 60,638.62 5,191.98 7,143.25 5,000.00 26,750.00 5,000.00
Local Grants & Reimbursements
Library Service 41,148.00 44,206.00 41,739.00 44,125.00 42,000.00 42,000.00 42,000.00
Fire Protection 28,409.98 27,719.96 29,157.98 29,566.00 27,000.00 27,000.00 27,000.00
Ventura Police 74,866.00 77,386.00 79,961.00 131,610.00 83,250.00 83,250.00 84,850.00
Other Local 5,198.12 48,705.62 4,450.78 0.00 0.00 0.00 0.00
Total Local Grants & Reimb ~ 149,622.10  198,017.58  155,308.76  205,301.00  152,250.00  152,250.00  153,850.00
Total Intergovernmental 24599099 316,602.27 236,155.85 234,564.84 177,250.00 199,000.00 178,850.00
Charges for Services
Ambulance Fees 239,936.32 338,430.64 336,206.49 330,855.04 340,000.00 330,000.00 330,000.00
P&Z Board of Adjustments F 400.00 1,050.00 750.00 550.00 800.00 800.00 800.00
Misc Police Services 5,478.84 7,395.15 6,970.65 3,713.30 6,000.00 6,000.00 6,000.00
Public Works Services 1,657.11 849.75 2,736.35 4,294.11 2,000.00 2,000.00 2,000.00
Mosquito Spraying 1,990.00 2,270.00 1,515.00 1,050.00 1,500.00 1,500.00 1,500.00
Fire Dept Services 0.00 0.00 1,125.00 10.00 0.00 0.00 0.00
Snow Removal Charges 125.00 365.00 100.00 665.00 200.00 200.00 200.00
Weed Mowing Charges 1,005.00 1,820.00 815.00 1,920.00 500.00 500.00 500.00
Cemetery Charges 20,225.00 26,362.00 20,050.00 24,350.00 20,000.00 20,000.00 20,000.00
Sale of Cemetery Lots 7,200.00 7,150.00 9,450.00 12,925.00 7,000.00 7,000.00 7,000.00
Park & Rec Programs 44,879.10 38,500.98 40,826.43 29,902.10 40,000.00 30,000.00 30,000.00
Pool Admissions/Passes 50,322.19 51,534.95 52,309.61 41,930.07 50,000.00 40,000.00 40,000.00
Return Check Fee to water 675.00 575.00 900.00 -425.00 400.00 0.00 0.00
Miscellaneous 796.08 720.00 1,5643.32 0.00 800.00 800.00 800.00
Total Charges for Services 374,689.64 477,023.47 475297.85 452589.62 469,200.00 438,800.00 438,800.00



City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010  2010-2011 2011-2012  2012-2013  2013-2014  2013-2014  2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
Miscellaneous Revenues
Library Fines & Fees 9,462.82 8,644.28 7,829.85 7,007.36 8,000.00 8,000.00 8,000.00
Court Fines 27,383.82 40,260.25 46,046.79 27,143.37 35,000.00 35,000.00 35,000.00
Parking Fines 6,313.00 5,252.00 3,382.00 3,762.00 6,500.00 6,500.00 6,500.00
Misc Donations/Bequests 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Civic Penalties 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Park/Pool Donations 1,960.00 10,865.59 12,264.00 24,880.09 8,500.00 9,700.00 2,500.00
Band Donations 0.00 0.00 0.00 100.00 0.00 0.00 0.00
Police Donations 2,288.35 83.19 0.00 0.00 0.00 0.00 0.00
Fire/Ambulance Donations 0.00 100.00 350.00 1,000.00 0.00 0.00 0.00
Sale of Property 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Misc Revenues 948.43 6,142.34 198.09 2,064.00 1,000.00 1,000.00 1,000.00
Resale 2,994.35 1,443.85 2,476.60 4,033.98 2,000.00 2,000.00 2,000.00
Total Misc Revenues 51,350.77 72,691.50 72,547.33 69,990.80 61,000.00 62,200.00 55,000.00
Other Financing Sources
Transfers In 202,122.00 507,681.00 191,940.00 1,836,534.00 0.00 0.00 0.00
Proceeds from Bond Sale 15,000.00 0.00 0.00 0.00 0.00 1,625,000.00 0.00
Short Term Financing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sale of Fixed Assets 38,800.00 2,000.00 40,262.75 45,442.39 0.00 2,500.00 0.00
Sale of Salavage Materials 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sale of Old Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Financing Source  255,922.00  509,681.00  232,202.75 1,881,976.39 0.00 1,627,500.00 0.00
Total General Revenues 5,675,331.08 6,000,253.50 5,678,026.99 7,502,386.81 6,220,055.00 7,906,055.00 5,669,921.00




City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
Special Revenues

Road Use Tax

State Shared

State Allocations 711,322.39  747,740.15 731,629.58 754,052.60 725,000.00 745,000.00  745,000.00
Total Road Use Tax 711,322.39 747,740.15 731,629.58 754,052.60 725,000.00  745,000.00  745,000.00
TIF Revenues

Property Tax-Consolidated  1,744,350.75 2,061,651.63 2,166,371.37 2,298,156.30  754,2568.00  728,282.00 2,483,237.00
Total Taxes 1,744,350.75 2,061,651.63 2,166,371.37 2,298,156.30  754,2568.00  728,292.00 2483,237.00
Use of Money & Property

Interest - Savings 348.07 610.87 239.85 861.18 25.00 25.00 25.00

Interest - Securities 3,0156.51 2,492.58 2,848.53 2,889.04 500.00 500.00 500.00

Settlement Agreement 0.00 14,167.92 14,167.92 0.00 0.00 0.00 0.00
Total Use of Money & Proper 3,363.58 17,271.37 17,256.30 3,750.22 525.00 525.00 525.00
Other Financing Sources

Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total TIF Revenues 1,747,714.33 2,078,923.00 2,183,627.67 2,301,906.52 754,783.00  728,817.00 2,483,762.00
Employee Benefits

Property Taxes

Property Taxes 443,669.79 561,057.83 589,919.16 579,052.37 711,563.00 711,563.00 710,577.00
Total Property Taxes 443,669.79 561,057.83 589,919.16  579,052.37 711,563.00 711,663.00 710,577.00
Other Taxes

Utility Replacement Tax 5,876.19 6,416.60 6,614.02 6,371.98 6,382.00 6,382.00 7,368.00
Total Other Taxes 5,876.19 6,416.60 6,614.02 6,371.98 6,382.00 6,382.00 7,368.00
Use of Money & Property

Interest - Savings 114.15 89.03 92.51 116.91 100.00 100.00 100.00

Interest - Securities 1,500.02 846.37 763.00 610.36 500.00 500.00 500.00
Total Use of Money & Propel 1,614.17 935.40 855.51 727.27 600.00 600.00 600.00
Other Financing Sources

Transfers in 5,300.00 5,400.00 5,300.00 0.00 0.00 0.00 0.00
Total Employee Benefits 456,460.15 573,809.83 602,688.69 586,151.62 718,545.00 718,545.00 718,545.00




City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012  2012-2013  2013-2014  2013-2014  2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
Other Trusts
Use of Money & Property
Interest - Savings 69.54 32.56 14.97 20.30 25.00 25.00 25.00
Interest - Securities 1,819.79 1,346.26 1,186.73 948.86 1,000.00 1,000.00 1,000.00
Interest - Misc 0.00 0.00 64.53 44.50 0.00 0.00 0.00
Loan Payments - ED Trust 17,393.63 1,500.00 2,467.45 2,717.66 2,760.00 2,760.00 230.00
Total Use of Money & Propel 19,282.96 2,878.82 3,733.68 3,731.32 3,785.00 3,785.00 1,255.00
Miscellaneous
State Law Trust Funds 2,337.20 785.07 8,952.87 16,213.40 0.00 0.00 0.00
Firefighter Trust 0.00 0.00 0.00 0.00 0.00 0.00 0.00
K Lindstrom Donations 5,000.00 5,000.00 4,411.30 5,000.00 5,000.00 5,000.00 5,000.00
Total Miscellaneous 7,337.20 5,785.07 13,364.17 21,213.40 5,000.00 5,000.00 5,000.00
Other Financing Sources
Transfers In 7,200.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Financing Sourc 7,200.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Trusts 33,820.16 8,663.89 17,097.85 24,944.72 8,785.00 8,785.00 6,255.00
Library Foundation
Use of Money & Property 10,496.51 14,581.89 12,272.89 18,360.32 10,000.00 10,000.00 10,000.00
Miscellaneous 15,326.00 12,272.17 10,171.00 60,843.00 30,000.00 30,000.00 30,000.00
Total Library Foundation 25,822.51 26,854.06 22,443.89 79,203.32 40,000.00 40,000.00 40,000.00




City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015

Actual Actual Actual Actual Budgeted Amended Requested
Debt Service
Property Taxes
Property Tax 322,716.01 34242732 579,818.34 541,847.14 402,244.00 402,244.00  370,251.00
Total Property Taxes 322,716.01 342427.32 579,818.34 541847.14 402,244.00 402,244.00  370,251.00
Other Taxes
Utility Replacement Tax 3,691.52 3,249.68 5,361.54 4,911.74 3,408.00 3,408.00 3,139.00
Total Other Taxes 3,691.52 3,249.68 5,361.54 4,911.74 3,408.00 3,408.00 3,139.00
Use of Money & Property
Interest - Savings 102.92 223.77 121.28 48.47 25.00 25.00 25.00
Interest - Securities 1,655.45 589.88 818.21 1,159.68 750.00 750.00 750.00
Total Use of Money & Propel 1,758.37 813.65 939.49 1,208.05 775.00 775.00 775.00
Other Financing Sources
Proceeds from Bond Sale  1,145,000.00 0.00 0.00 1,260,000.00 0.00 0.00 0.00
Transfers In 431,022.00 469,478.00 516,307.00 - 479,209.00 0.00 0.00 0.00
Total Other Financing Sourct 1,576,022.00  469,478.00  516,307.00 1,739,209.00 0.00 0.00 0.00
Total Debt Service 1,904,087.90 B815,968.65 1,102,426.37 2,287,175.93  406,427.00  406,427.00  374,165.00
Capital Projects
Use of Money & Property
Interest - Savings 117.30 806.25 507.41 119.43 0.00 0.00 0.00
Interest - Securities 0.00 2,035.07 860.59 0.00 0.00 0.00 0.00
Total Use of Money & Propel 117.30 2,841.32 1,368.00 119.43 0.00 0.00 0.00
. Intergovernmental
Enhancement/STP 54,411.64 0.00 126,047.05 266,986.56 0.00 34,503.00 0.00
CDBG 82,446.00 526,978.00 1,232,466.00 526,110.00 0.00 0.00 0.00
Rise Funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Federal Surface Transport 0.00 0.00 0.00 0.00 638,222.00 0.00 638,222.00
SRTS Funding/GAB Robins 14,030.09 0.00 33,146.75 0.00 0.00 0.00 0.00
Miscellaneous 0.00 0.00 18,300.00 0.00 0.00 0.00 0.00
Total Intergovernmental 150,887.73  526,978.00 1,409,959.80 793,096.56 638,222.00 34,503.00 638,222.00
Miscellaneous
Donations 0.00 8,500.00 4,037.26 0.00 0.00 0.00 0.00
Total Miscellaneous 0.00 8,500.00 4,037.26 0.00 0.00 0.00 0.00
Other Financing Sources
Proceeds from Bond Sale 437,500.00 2,300,000.00 0.00 0.00 0.00 0.00 0.00
Transfers In 947,643.00 686,978.00 869,000.00 392,500.00 0.00 0.00 0.00
Total Other Financing Sourci 1,385,143.00 2,986,978.00 869,000.00 392,500.00 0.00 0.00 0.00
Total Capital Projects 1,636,148.03 3,525,297.32 2,284,365.06 1,185,715.99 638,222.00 34,503.00 638,222.00




City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-20156
Actual Actual Actual Actual Budgeted Amended Requested
Riley Trust
Use of Money & Property
Interest - Savings 2.94 5.16 1.49 2.59 0.00 0.00 0.00
Interest - Securities 1,953.34 1,857.06 1,502.28 1,303.49 1,000.00 1,000.00 1,000.00
Interest - Misc 0.00 0.00 399.71 0.00 0.00 0.00 0.00
Total Use of Money & Propei 1,956.28 1,862.22 1,903.48 1,306.08 1,000.00 1,000.00 1,000.00
Miscellaneous
Restricted Donations 348,340.29 0.00 0.00 0.00 0.00 0.00 0.00
Total Miscellaneous 348,340.29 0.00 0.00 0.00 0.00 0.00 0.00
Total Riley Trust 350,296.57 1,862.22 1,903.48 1,306.08 1,000.00 1,000.00 1,000.00




City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
Water
Use of Money & Property
Interest - Savings 498.90 387.09 300.50 348.36 200.00 200.00 200.00
Interest - Securities 5,087.17 2,713.63 1,769.75 1,590.22 1,000.00 1,000.00 1,000.00
Interest - Miscellaneous 457.00 298.21 73.97 249.09 0.00 0.00 0.00
Misc Rentals 36,000.00 34,500.00 37,500.00 31,500.00 18,000.00 18,000.00 0.00
Total Use of Money & Propel 42,043.07 37,898.93 39,644.22 33,687.67 19,200.00 19,200.00 1,200.00
Charges For Services
Reconnection Fees 990.00 1,110.00 1,315.00 980.00 1,000.00 1,000.00 1,000.00
Tapping Fees 1,100.00 1,370.00 1,460.00 1,170.00 1,500.00 1,500.00 1,500.00
Wir Services & Remotes 8,216.85 7,867.56 12,322.03 24,879.20 19,000.00 19,000.00 19,000.00
Utility Receipts 715,949.74 73343867 779,077.27 790,713.81 775,000.00 790,000.00 780,000.00
Total Charges for Services 726,256.59 743,786.23 794,174.30 817,743.01 796,500.00 811,500.00 811,500.00
Miscellaneous
Merchandise & Labor Sales 1,666.13 477.82 759.04 438.56 1,000.00 1,000.00 1,000.00
Fines & Fees 0.00 0.00 0.00 125.00 0.00 0.00 0.00
Other Misc Revenue 0.00 0.00 0.00 156.00 0.00 0.00 0.00
Total Misc Revenue 1,666.13 477.82 759.04 719.56 1,000.00 1,000.00 1,000.00
Other Financing Sources
Contributed Capital 70,287.00 60,304.00  246,465.00 0.00 0.00 0.00 0.00
Sale of Capital Assets 0.00 0.00 0.00 350.00 0.00 0.00 0.00
Proceeds from Bond Sale 600,000.00 0.00 0.00 0.00 1,500,000.00 0.00 0.00
Transfers In 125,393.00 574,067.00 375,470.00 713,369.66 0.00 0.00 0.00
Total Financing Sources 795,680.00 634,371.00 621,935.00 713,719.66 1,500,000.00 0.00 0.00
Total Water 1,565,545.79 1,416,533.98 1,456,512.56 1,565869.90 2,316,700.00 831,700.00  813,700.00
Sewer Rental
Use of Money & Property
Interest - Savings 470.43 169.04 155.10 181.92 300.00 300.00 300.00
Ineterst - Securities 871.23 1,036.78 145.92 1,069.79 500.00 500.00 500.00
Interest - Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Use of Money & Propel 1,341.66 1,205.82 301.02 1,251.71 800.00 800.00 800.00
Charges for Services
Connection Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tapping Fees 1,050.00 1,250.00 1,150.00 650.00 1,000.00 1,000.00 1,000.00
Use of Equipment 0.00 375.00 7,342.50 100.00 500.00 500.00 500.00
Utility Revenues 315,862.28 32354542 337,160.26 341,868.10 350,000.00 345,000.00  345,000.00
Total Charges for Services 316,912.28 32517042 34565276 342,618.10 351,500.00 346,500.00  346,500.00
Miscellaneous Revenues
Special Assessments 0.00 0.00 1,975.00 0.00 0.00 0.00 0.00
Resale 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Misc Revenue 0.00 0.00 1,975.00 0.00 0.00 0.00 0.00
Other Financing Sources
Contributed Capital 54,435.00 58,978.00 0.00 0.00 0.00 0.00 0.00
Sale of Capital Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Proceeds from Bond Sale 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfers In 301,506.00 522,694.00 720,000.00 24,000.00 0.00 0.00 0.00
Total Other Financing Sourct  355,941.00 581,672.00 720,000.00 24,000.00 0.00 0.00 0.00
Total Sewer Rental 674,194.94 908,048.24 1,067,928.78  367,869.81 352,300.00 347,300.00 347,300.00



City of Clear Lake
Budget Worksheet
Fiscal Year 2014-2015

2009-2010 2010-2011 2011-2012  2012-2013 2013-2014 2013-2014 2014-2015
Actual Actual Actual Actual Budgeted Amended Requested
Solid Waste
Use of Money & Property
Interest - Savings 125.55 39.45 20.21 28.44 75.00 75.00 75.00
Interest - Securities 1,283.87 464.16 348.96 251.33 300.00 300.00 300.00
Total Use of Money & Propei 1,409.42 503.61 369.17 279.77 375.00 375.00 375.00
Charges for Services
Appliance Stickers 2,655.00 3,060.00 1,770.00 2,535.00 2,000.00 2,000.00 2,000.00
Utility Revenues 45415946 466,555.35 479,821.73 492,231.12  505,000.00  500,000.00  500,000.00
Total Charges for Services 456,814.46 469,615.35 481,591.73 494766.12 507,000.00 502,000.00  502,000.00
Other Financing Sources
Sale of Assets 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Financing Sourct 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Solid Waste 458,223.88  470,118.96  481,960.90 495,045.89 507,375.00 502,375.00  502,375.00
Storm Water Utility
Use of Money & Property
Interest - Savings 180.13 161.33 79.42 193.66 75.00 75.00 75.00
Interest - Securities 0.00 259.79 75.82 485.62 0.00 0.00 0.00
Total Use of Money & Propei 180.13 421.12 165.24 679.28 75.00 75.00 75.00
Intergovernmental
Enhancement/T-21/State 93,683.94 0.00 0.00 0.00 0.00 0.00 0.00
Total Intergovernmental 93,683.94 0.00 0.00 0.00 0.00 0.00 0.00
Charges for Services
Utility Revenues 102,314.48 110,623.35 114,091.93 117,231.33  118,000.00 118,000.00  118,000.00
Total Charges for Services 102,314.48 110,623.35 114,091.93 117,231.33  118,000.00 118,000.00  118,000.00
Miscellaneous
Resale 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Donations 142,488.69 0.00 5,244.64 0.00 0.00 0.00 0.00
Total Misc Revenues 142,488.69 0.00 5,244.64 0.00 0.00 0.00 0.00
Other Financing Sources
Contributed Capital 76,682.00 75,113.00 0.00 - 0.00 0.00 0.00 0.00
Proceeds from Bond Sale 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfers 16527539 177,697.00 549,619.00 53,700.00 0.00 0.00 0.00
Total Other Financing Sourct  231,957.39  252,810.00 549,619.00 53,700.00 0.00 0.00 0.00
Total Storm Water Utility 570,524.63 36385447 669,110.81 17161061 118,075.00 118,075.00 118,075.00
Total Enterprise 3,268,489.24 3,158,555.65 3,675,513.056 2,600,396.21 3,294,450.00 1,799,450.00 1,781,450.00




~ City of Clear Lake e {
Fy 2014-2015 - CapitaIListing________ i

e e ———y - e "

Fy 13-14 |

e R LB AR [ Fyleis | S MO I
Description Budgeted | Amended | Requested | o e
Police S el oW} T : o e S HBNERICE RS N N
Patrol Cars il 70,600} 70,600 36,350 |contract expires Fy 15, $27.999 received in Fy 16 to purchasd
| Misc Computer Equipment/Mobile Computers | 6,000 | 16,000 20,200 | ol =
Other Equipment: LA R ? 5, Ll SN o 1 RIS T
Shredder ) i Tl S i 600 | 6 e Sl oF i . A
Radar Speedguns 22500 ) e, 2,500 2200 0 e e
Digital Squad Camera s s e e RS 0004 5,000 5,000 o= SRS
___ Tasers =t 1,600 DL iy o
= Sqligd_g_:lr Radl_qg___ L3 NS 10,000 10,000 o N L1 ¢ A i
__ Office Furnitre & Cabinetry 25,000 -
__ DispatchConsale 23,00 0| S
___ Siren 2 way communication 3,000 |In Emergency Management Budget b
Other Equipment - Law Trust Fund 9,500 9,500 |Fy 14 Officer Handguns »
Generator e Lo T
Police Total 103,600 113,600 118,950 Ay R e
DAl SeGe SN R = LR HC 0 SR
Capital Reserve S 100,000 100,000 100,000 | iy
—Autility Tepmin Vehiclows 08~ 7 L07 ) Dl S Se@R iR S0 D SR 2000:
Computer & Software 2,500 2,000 | % 500 e
Other Equipment 3,000 3,000 | 1,200 T3
Rescue Equipment 45 _ 3,500 3,500 3,500 5
Air Packs & Accessories | 2,500 250000 45000
Hose, Nozzles, Fittings | 7,000 | ~7.000 | BAES00Y SRETIS 1
Protective Clothing _ 12,000 12,000 | l" 000 |
Training Film & Books | 500 | 500 | 500 | %
Building Improvements 1,500 1,500 | 1,000 II y ' 15 Move mezzanine to bumn building e
Fire Total 132,500 132,000 | 151,700 | e A
Ambulance o e \_ £ | ¥ o SLaag
Capital Reserve : 50,000 =t hisrs 35,000 =
Ambulance AT 170,000 R0 hi
Computer & Software ¥ 2,500 2,500 2,500 i A
PowerLitCot(#3) = 12,500 12,500 b e My 8 sar,
__Stair Chair el St s 3,500 &£ 1
 Protective Clolhmg 4,000 4,000 =
Ambulance Total 69,000 189,000 41,000 |
Library e e
Computer & Software, Equipment 2,000 2,000 a2 .’]OQ A e UL SN, TP, T AR
Library Books 42,000 42,000 42,000
Audiovisual Materials/Electronic Media 17,500 17,500 18,600 |
Periodicals Sa 5,550 5,550 4,950 y
Room Divider Repair 4,800 4,800 i BT ==ty Ty
Boiler Replacement 16530051 S i ey ] i b ey
Floor Replacement 9200 | taw
Library Total 71,850 | 88,350 | 77,250 |




e} City of Clear Lake 2 S 0 L SONRY Lot L SEE
h l"y 2014 2015 -_ﬂ_@pt_lql Llslmg i e e,
o W AN | Fy1314 | Fy13.14 | Fyld15 | i ¢ i
Description Budgeted | Amended 1 Requested | y :
Park & Recreation [AT | 2 < T | . Ntk ke
Momrtad Equipment/Trailer 22,500 22,500 % T A e
Compm:.r & Software | e SN . _
Other Equipment: " | 3 e |
___ Cyclone Rake Vacuum & Mower Deck : 6,350 i SRR 4 ¢l
Picnic Table Rt.plnu:munl eyl e 7,000 L L e e
Playground Equipment 3,700 | 12,000 |Fy 14 Pleggenkuhl Donation, Fy 15 $2500 Donation
_ Safety surface 5000 5000 5,000 3 £ NSl
~ Park Shelter Door ch]a&.cmcntﬁSecu.lrlty Can 8,500 B35 () K IS S s« e 43 L
~12th Ave S Rec Complex 76,000 29,000 |Fy 14 Trail, Fy 15 Parking Expansion & Disc Golf Course
_ City. l’urULily Beach/Bandshell: A TR Tk 3 i e
~ City Park Paver Project i 20,600 20,600 $11,000 Donations
City Parl_\ Turf Restoration ) e | R ean 050 .
~ Lakeview Roof, Bandshell Painting 10,500 | 10,500 | AT B
____ Splash Pad Solenoid 7 3,000 '._-- g 000 S TN Sy e
N Lakeview Sidewalk Repair | 2,500 | 2,500 | 2,500 : R
Bandshell Arch & Lakeveiw re-roofing | T T NRT2TS T Ve S S pen 50
~ Land & Building Improvements: | [ " (P 5 | N ==
N Lakeview Dr Retaining wall repair & shrubs Ll e | 18,400 T e
~_Downtown Restroom Improvements ) e 4,200 B LSO Sl e R
~ City Docks Plank & Post Replacement L B EW 4,600 O A
Bandshell Electrical Upgrades - 2,000 TESR N N
Park & Rec Total 72,600 152,300 183375088 il
Pool AL % i _ i
~ Pool llcalt.ra kT 7,500 | 7,500 ) A p e
 Life Jat.kt.la ¥ 800 800 AT e
~ Repaint Pc Pnnl Slides . 5,300 h
Replace ! Mum Drain Cover = 4,200 | 3 A Bh]
_ Chemtrol,Check Valve, Backwash Valve Rt T L 8276 o
[.addu' tread, Diving Boards ’ 7,601 ok [
Roqf over pump pit | w 2,500 a el
Replace Bathroom Plumhmg Fixtures 2,000 2,000 o g :
Pool Total | 10,300 | 19.800 18377 A A=
| Building Improvements ‘. ‘DR
Vehicle | 20,000 b E
Building Improvements Total | | 20,000 FHIS iy
Financial Administration i | LT S AN
. Software b 1 16,000 | 16,000 - &F
Computer 5,000 5,000 20001588 UERRiRT b e g e
 Server chlaccmcnt 10,000 | _HJ 000 !
 Copier i 6,000 XY
Office Furnitre | 5,000 il 0 !
Financial Administration Total | 31,000 | 37,000 7,000




City of Clear Lake

Fy 2014-2015 - Capital Listing

R ey = e | Fyl3-14 | Fyld-14 | Fyld4-15 = s
Description | Budgeted Amended Requesled 1 3
LCENIETErY = - ol =
Site Gmdmg 10,000 el et
Cemetery Total - 10,000 - | AL - L
Traffic Safety PV L1 =E | -
_Camera for inventory 4 2,600 e AR 2
~7th Ave B N & N 8th St _(_Ig:_tlcm system e 13,000 e s
Street Lighting .- Ml =) s B e e g - = -
Decorative Light Replacements e 3000 3,000 3,000
Decorative Light LED Conversion > 8,500 220,000 BN S
Engineering b7 LS . 2 g
Computer & Server install | Sl 5,000 y e 3
Street P it P 1w
Skid Loader Auger & Bits { 3,500 |
Repaint Rolloff Dump Box ol s 2,500 =R NN B SN
Handheld Radio & Charger 1, e 13 1,000 = SgESe
_ Gas Powered Blower E 00| i1
__Update Engine Analyzer il 1,200 | ’ i
Single Axel Plow Truck Replacement 180,000 | 180,000 2
Loader Mounted Snowblower b1k 160,000 e
Water = 3 R x = AT Lo el
_Mise Equipment Replacements I £ 1,000 1Lyl =k
_ Utility Locator ATadlii, BLEL.TT 5 ?00 6,000 Y 0
Hydrant Flags w7000 ap
Manual read meter upgrade 72,220 72,220 72,220 o
Sanitary Sewer g i vl
Camel Suction Tube 2,800 R
Equipment Total 259,220 264,920 247,820 e e (¥ )
Street =
South 20th Street | Ty 301,500 | S
14th Ave South Lake Approach | | 35000 id i)
South Lakeview Dr - Engineering | ) | 7,500 2D e i
N Shore Dr STP & N Lakeview Project | 2,182,000 125,000 2,318,000 |$638,222 STP; $462,500 Assessments e
_ Sidewalk Improvements 130,000 33,000 150,000 | Wl %A HAR it EE
Ow.r]ay Project 250,000 350,000 {$54,736 Assessments
4th Ave S & 27th Ave S Engineering Report -9 = 6,500 s A -]
Water = =] s R = L
Well Inspection v 0 L 24,000
_ East Tower Cleaning iy 5,000 A AN
Ilwy 18 Watermain Improvement 160,000 e (s
Water Plant Evaluation 22,000 28 = -
12th Ave S Bottleneck 150,000 |
~ High Service Pump Project ] 200,000 350,000 | e 4
Water Tower Removal ] 60,000 | Eo
Northwest Water Tower __2__4_3_0[} Ul}ﬂ 2,400,000 : bW, A =t
~ W 7th Ave N Watermain N Shore to 19th St W I SN 400,000 "
Sanitary Sewer | i { | L T
SE Portion Facility Plan | o e IE | 27,000 |
__Sewer Lining & Rehabilitation | 200,000 10,000 200,000 | 5 - o
Swrm Qc“cr_""____ E L - Gl e o e I s o e
Storm Sewer Li ining PI’[}JECI 100,000 | 5,000 100,000 | - =i 3
Storm Sewer Evaluation SIARISRTR 9,100 1 s N1 T : S .
City Crew Misc Repairs | i d 30,000 N %, 2
Other Projects ‘ y o | 3 S e s S
RDG Water Tower Area Study - 15000 1 = 34
_____I]_._u;_(_:_h__{\_r_c.‘. Bathroom/Splash pad expansion LT ST | e T A LAY T
City Hall/Police Remodel 750,000 1,300,000 s oL i ) A RN
Industrial Park Gas & Electric 20,000 - R
Infrastructure Total 6,182,000 4,965,600 3,928,000 | e 250 S AT =
Grand Total 6,940,070 5,996,670 4,987,272 |

e
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City of Clear Lake
Total Department Budgets

Percent of 2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requested of Change of Change
Police 14.73% 1.866,778.49 2,219,817.19 1,938,836.00 1,920,058.00 2,009,850.060 89,782.00 4.68%
Fire 1.73% 169,196.46 889,056.66 210,345.00 205,855.00 235,634.00 29,779.00 14.47%
Ambulance 3.98% 518,243.02 644,039.73 532,480.00 706,020.00 643,286.00 (162,734.00) -23.05%
Emergency Management 0.16% 12,576.85 13,870.21 16,225.00 20,350.00 21,475.00 1,125.00 5.53%
Animal Contro! 0.03% 2,264.00 2,160.50 5,300.00 5,300.00 3,800.00 (1.500.00) -28.30%
Total 20.62% $ 2569.058.82 $ 3,769,044.29 $ 2.703.286.00 § 2,857,583.00 $ 2,814,045.00 $ (43,538.00) -1.52%
Public Works
Traffic Safety 0.25% 69,479.82 22,052.01 18,850.00 21,450.00 34,400.00 12,950.00 60.37%
Street Lighting 2.46% 100,430.33 106,101.21 113,700.00 124,200.00 336,200.00 212,000.00 170.69%
Engineering 1.30% 34,359.76 33,113.20 51,718.00 56,054.00 177,026.00 120,872.00 215.81%
Street 7.92% 988,955.50 802.823.02 1,152,370.00 1.093,093.00 1,080,476.00 (12,617.00) -1.15%
Total 11.93% $ 1,18322541 $ ©964,089.44 $ 1,336,638.00 $ 1,294,797.00 $ 1,628,102.00 S 333,305.00 25.74%
Health Officer 0.00% - - - - - . 0.00%
Mosquito Contro! 0.06% §57.78 754.39 8,864.00 7,352.00 8,852.00 1,500.00 20.40%
Total 0.06% $ 657.78_$ 75439 3 8,86400 § 7,352.00 $ 8,852.00 $ 1,500.00 20.40%
Cujture & Recreation
Library 3.67% 409,911.83 463,357.18 434,651.00 477,179.00 §00,802.00 23,623.00 4.95%
Library Foundation 0.25% 20,130.68 21,384.08 34,250.00 48,800.00 34,250.00 (14,650.00) -28.96%
Band 0.16% 16,717.28 17.451.55 20,500.00 20,500.00 20,500.00 - 0.00%
Park & Rec 3.51% 359,851.25 349,377.68 428,224.00 4986,277.00 478,505.00 (17,772.00) -3.58%
Poc! 1.06% 116,374.79 116,539.45 141,058.00 150,326.00 144,803.00 (5,423.00) -3.61%
Goif Course 0.04% 49,352.75 555.59 5,000.00 11,500.00 6,000.00 (6,500.00) -56.52%
Cemetery 0.22% 30,815.94 80,399.20 29,122.00 40,232.00 30,232.00 {10,000.00) -24.86%
Total 8.90% $ 1,003,263.52 $ 1,049.044.73 $ 1,002,805.00 $ 1,244.914.00 $ 1,214,192.00 $ (30,722.00) -2.47%
& Eco! {
Kinney Lindstrem 0.04% 5,107.09 5,768.29 6,000.00 6,000.00 6.000.00 - 0.00%
Special Community 2.43% 301,696.99 261,954.51 319,860.00 1,976,210.00 332,310.00 {1.643,800.00) -83.18%
Bullding Inspection 0.80% 82,410.00 81,288.59 89,824.00 104,327.00 108,909.00 4,582.00 4.39%
Planning & Zoning 0.09% 12,655.83 9,165.82 12,250.00 12,250.00 12,250.00 - 0.00%
Total 337% $ 40187001 $ 35817721 $ 42793400 $ 2.098,787.00 $ 450,469.00 $(1,639,318.00) -78.11%
General Government
Legislative - Council 0.12% 8,401.16 8,009.16 12,727.00 12,996.00 15,857.00 2,861.00 22.78%
Mayor 0.09% 11,648.10 11,198.97 11,656.00 11,656.00 11,656.00 - 0.00%
Financial Admin 3.82% 509,319.63 489,255.15 §50,234.00 §55,200.00 521,002.00 (34,198.00) 6.16%
Liability Insurance 2.05% 258,377.40 272,793.05 290,000.00 270,000.00 280,000.00 10,000.00 3.70%
Total 8.07% $ 787,748.20 $ 781,256.33 $ 864617.00 $ 849,852.00 $ 82861500 $ (21.237.00) -2.50%
Deht Service
Debt Service 6.91% 1,086,577.65 2,295,564.95 776,187.00 800,775.00 9842 795.00 142,020.00 17.74%
Total 68.91% $ 1,086577.65 $ 229556495 $ 776,187.00 $ 800,775.00 $ 942,795.00 $ 142,020.00 17.74%
Capital Projects - Infrastructure
Projects 14.38% 2,275,009.48 1,198,646.43 2,624,000.00 1,.979,500.00 1.964.000.00 {15,500.00) -0.78%
Total 1438% $ 227500948 $ 1,198,64643 $ 2.624,000.00 $ 1,979,500.00 $ 1,864.000.00 $ (15.500.00) -0.78%
X 860.873.80 984,337.63 3,780,518.00 3,784,051.00 2,127,598.00 (1,656,453.00) 43.77%
Sani Sewer 5.46% 302,830.65 292,425.80 §84,250.00 192,348.00 745,316.00 552,968.00 287.48%
Solid Waste 3.67% 463,199.39 466,056.23 495,068.00 496,714.00 501,113.00 4,399.00 0.89%
Storm Water Utility 3.04% 232,204.09 209,412.74 372,508.00 213,385.00 415,035.00 201,850.00 94.50%
Total 27.76% $ 1.859,107.63 $ 1,952,232.50 $ 5242,344.00 $ 4,686.498.00 $ 3,780,062.00 $ (8967.436.00) -19.15%
Jotal

__100.00% $11,186416,89 $12,366,610.27 3

—13.72%



City of Clear Lake
Tolal Personal Services

Percent of 2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requested of Change of Change
Bublic Safety
Police 36.58% 1,619,368.06 1,675,335.96 1,691,146.00 1,662,268.00 1,746,560.00 84,292.00 5.07%
Fire 2.13% 87,204.92 83,268.72 99,695.00 96,855.00 101,684.00 4,829.00 4.99%
Ambulance 9.48% 383,534.56 405,609.12 429,880.00 434,620.00 452,686.00 18,066.00 4.16%
Emergency Management 0.00% - - - . - - 0.00%
Animal Control 0.00% - - -~ - - - 0.00%
Total 48.20% $ 2.070,107.54 $ 2,164,213.80 $ 2,221,021.00 $ 2,193,743.00 $ 2,300,930.00 $ 107,187.00 4.89%
Public Works
Traffic Safety 0.00% - - - - - - 0.00%
Street Lighting 0.00% - - - - - - 0.00%
Engineering 3.21% 24,803.54 23,881.33 27,768.00 27,104.00 153,076.00 125,972.00 464.77%
Street 12.20% 6551,201.48 §18,280.70 852,520.00 558,243.00 582,426.00 24,1683.00 4.33%
Total 1541% $ 57610502 $ 54216203 $ 680,288.00 $ 585.347.00 $ 73550200 $ 150,155.00 25.65%
Health & Soclal Services
Health Officer 0.00% - - - - - - 0.00%
Mosquito Control 0.06% 557.78 586.91 2,864.00 2,852.00 2,852.00 C - 0.00%
Total 0.06% $ 557.78 $ 586.01 § 2864.00 $ 2,862.00 § 2,852.00 § - 0.00%
Library 7.07% 266,821.27 267,272.08 278,551.00 301,579.00 337,712.00 36,133.00 11.98%
Library Foundation 0.00% - - - . - . 0.00%
Band 0.00% - - - - - - 0.00%
Park & Rec 3.87% 172,947.91 153,558.87 188,949.00 183,802.00 184,955.00 1,153.00 0.63%
Poc! 1.67% 78,432.52 67,373.15 81,388.00 80,108.00 79,906.00 (200.00) -0.25%
Goif Course 0.00% - - - . - - 0.00%
Cemetery 0.52% 16,837.72 12,998.12 23,622.00 24,732.00 24,732.00 - 0.00%
Total 13.14% $ 53803942 $ 650120222 $ 57251000 $ 580,218.00 $ 62730500 $ 37,086.00 6.28%
Community & Economic Development
Kinney Lindstrom 0.00% - - - - - - 0.00%
Special Community 0.00% - - - - - - 0.00%
Building Inspection 1.75% 76,186.71 78,676.00 84,574.00 99,077.00 83,659.00 {15,418.00) -15.56%
Planning & Zoning 0.01% - 110.00 600.00 600.00 600.00 - 0.00%
Total 1.76% $ 76188.71 $ 78786.00 § 8517400 $ 959677.00 $ 8425900 $ (15418.00) -15.47%
Senaral Government
Legislative - Council 0.33% 8,401.16 8,009.18 12,727.00 12,986.00 15,957.00 2,861.00 22.78%
Mayor 0.23% 11,201.60 10,572.80 11,156.00 11,158.00 11,156.00 - 0.00%
Financial Admin 7.78% 327,289.17 353,911.64 379,234.00 373,600.00 371,502.00 (2,098.00) -0.56%
Liability insurance 0.00% - - - - - - 0.00%
Total 8.35% $ 348,801.83 $ 372403.70 $ 40311700 § 397,752.00 $ 39861500 S 863.00 0.22%
Debt Service
Debt Service 0.00% - - - - - - 0.00%
Total 0.00% & - $ - $ - $ - $ - $ - 0.00%
Capltal Projects - Infrastructure
Projects 0.00% - - - - - - 0.60%
Total 0.00% $ - $ - $ - 3 - $ - 3 - 0.00%
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Water 8.62% 332,289.61 334,018.74 361,955.00 403,038.00 411,342.00 8,304.060 2.06%

Sani Sewer 3.09% 111,175.01 113,347.84 121,750.00 116,048.00 147,516.00 31,468.00 27.12%

Sofid Waste 0.87% 33,601.77 34,457.12 41,018.00 42,064.00 41,463.00 (601.00) -1.43%

Storm Water Utiltiy 0.51% 15,391.13 12,789.00 24,508.00 24,285.00 24,285.00 - 0.00%
Total 13.08% $ 482,467.52 $ 49461270 $ 549,231.00 $ 58543500 $ 62460800 $ 39,171.00 8.69%

Grand Total 100.00% $ 4,100,355.92 $ 4,154,057.36_$ 4514,20500 $ 445502500 § 4.774,080.00 § 319,044.00 ___ 7.16%




City of Clear Lake
Total Contractual Services

Percent of 2010-2014 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requested of Change of Change
Public Safety
Police 4.19% 60,910.40 84,494.66 78,540.00 78,540.00 79,340.00 800.00 1.02%
Fire 3.11% 60,281.08 68,658.33 §6,800.00 §7,200.00 §9,000.00 1,800.00 3.15%
Ambulance 2.62% 41,204.07 46,510.71 49,600.00 48,600.00 49,600.00 1,000.00 2.06%
Emergency Management 0.92% 12,576.85 13,635.49 15,225.00 19,350.00 17,475.00 (1.875.00) -9.69%
Animal Control 0.18% 2,264.00 2,160.50 5,000.00 §,000.00 3,500.00 {1,500.00) -30.00%
Total 1102% $ 17723640 $ 20545969 $ 20516500 $ 208680.00 $ 20891500 $ 225.00 0.11%
Public Works
Traffic Safety 0.81% 29,652.17 16,768.16 12,850.00 12,850.00 15,400.00 2,550.00 19.84%
Street Lighting 5.75% 98,303.91 102,187.01 108,000.00 109,000.00 102,000.00 - 0.00%
Engineering 1.17% 7.124.33 7.373.98 22,200.00 22,200.00 22,200.00 - 0.00%
Street §.08% 41,191.71 §1,928.52 94,200.00 118,200.00 $6,300.00 (22,800.00) -19.21%
Total 1281% $ 17627212 $ 17825765 $ 237,250.00 $ 263,250.00 $ 242,900.00 $  (20,350.00) 7.73%
|
Heatth Officer 0.00% - - - - . - 0.00%
Mosquito Control 0.00% - - - - - - 0.00%
Total 0.00% 8 - $ -3 -3 - $ - $ - 0.00%
Culture & Recroation
Library 3.66% 49,628.17 63,687.20 67,050.00 70,050.00 69,440.00 (810.00) -0.87%
Library Foundation 1.40% 14,316.37 16,505.63 25,850.00 40,500.00 26,450.00 {14,050.00}) -34.69%
Band 1.00% 16,662.00 17,220.00 19,000.00 19,000.00 19,000.00 - 0.00%
Park & Rec 6.65% 92,160.88 93,141.83 132,775.00 126,075.00 126,075.00 - 0.00%
Pool 1.34% 17,405.17 16,881.94 26,370.00 29,170.00 25,370.00 (3.800.00) -13.03%
Golf Course 0.16% 1,310.04 31.00 3,000.00 9,500.00 3,000.00 (8.500.00) -68.42%
Cemetery 0.05% - 615.00 1,000.¢0 1.000.00 1,000.00 - 0.00%
Totat 14.26% $ 19181263 $ 20708260 $ 27504500 $ 20529500 $ 270,336.00 $  (24,860.00) -8.45%
& Eco n
Kinney Lindstrom 0.00% . - - - - - 0.00%
Special Community 4.76% 95,834.21 83,840.70 87,100.00 110,250.00 $0,250.00 (20,000.00) <18.14%
Building Inspection 0.19% 2,506.88 2,516.65 3,650.00 3,650.00 3,650.00 - 0.00%
Planning & Zoning 0.57% 12,646.54 9,040.82 10,750.00 10,750.00 10,750.00 . 0.00%
Total $52% $ 11088763 $ 9539817 $ 10150000 $ 124650.00 $ 104.650.00 $  (20,000.00) -16.04%
Legislative - Council 0.00% - - - - - - 0.00%
Mayor 0.00% - - - - - - 0.00%
Financial Admin 6.59% 116,033.37 106,0563.27 124,500.00 127,100.00 125,000.00 {2,100.00) -1.65%
Liabllity Insurance 14.77% 258,377.40 272,793.05 2980,000.00 270.000.00 260,000.00 10,000.00 3.70%
Total 21.36% $ 37831077 $ 37884632 $ 41450000 $ 397.100.00 $ 405,000.00 $ 7,900.00 1.99%
Debt Service
Debt Service 0.00% - - - - - - 0.00%
Total 0.00% $ - $ . $ - $ - $ - [] - 0.00%
Capital Projects - Infrasteuctre
Projects 0.00% - - - - - - 0.00%
Total 0.00% $ . $ - $ - 8 - $ - $ - 0.00%
Water 8.65% 140,447.33 139,455.85 163,050.00 168,100.00 163,800.00 (4,200.00) -2.50%
Sani Sewer 1.28% 11,353.50 15,163.37 25,000.00 25,000.00 24,200.00 {800.00) -3.20%
Solid Waste 24.00% 422,878.62 425,432.93 449,450.00 450,050.00 455,050.00 6,000.00 1.41%
Storm Water Utility 1.09% 15.539.63 28.615.08 21,000.00 21,000.00 20,750.00 {250.00) -1.18%
Total 35.02% $ 58021908 3 608667.23 $ 658,500.00 $ 664,150.00 $ 663,900.00 $ {250.00) -0.04%
Grand Total 100.00% $ 1,624.838.63 $ 1,673,711.66 $ 1.891,860.00 $ 1,953,13500 $ 1,895700.00 $ (57.435.00) -2.94%




Percent of

City of Clear Lake
Total Commodities

2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requested of Change of Change
Saf
Police 12.71% 72,700.12 64,050.48 65,650.00 65,650.00 68,000.00 2,350.00 3.58%
Fire 4.34% 16,750.92 19,136.17 21,050.00 19,800.00 23,250.00 3,450.00 17.42%
Ambulance 6.54% 30,813.20 27,514.80 34,000.00 33,800.00 35,000.00 1,200.00 3.55%
Emergency Management 0.19% - 334.72 1,000.00 1,000.00 1,000.00 - 0.00%
Animal Control 0.08% - - 300.00 300.00 300.00 - 0.00%
Total 23.83% 3 12026424 $ 11104497 $ 12200000 $ 120,550.00 $ 127.550.00 $ 7.000.00 5.81%
Bublic Works
Traffic Safety 1.12% 4,485.88 5,283.85 6,000.00 6,000.00 6,000.00 - 0.00%
Slreet Lighting 0.56% 2,126.42 823.30 1,500.00 2,500.00 3,000.00 500.00 20.00%
Engineering 0.33% 1,379.35 1,857.91 1,750.00 1,750.00 1,750.00 - 0.00%
Street 38.71% 156,111.30 146,956.11 199,650.00 209,650.00 207,150.00 {2,500.00) -1.19%
Total 40.71% $ 16410295 $ 15492147 $ 20890000 $ 21990000 $ 217,800.00 $ {2.000.00) -0.91%
Health & Soclal Services
Health Officer 0.00% - - . - - - 0.00%
Mosquito Control 1.12% - 167.48 6.000.00 4,500.00 6.000.00 1,600.00 33.33%
Total 1.12% $ - $ 16748 § 6,000.00 $ 4,600.00 $ 6,000.00 _$ 1,500.00 33.33%
Culture & Recroation
Library 3.06% 16,307.20 13,785.85 17,200.00 17,200.00 16,400.00 (800.00) -4.65%
Library Foundaticn 0.00% - - . - . - 0.00%
Band 0.28% 55.28 231.55 1,500.00 1,500.00 1,500.00 - 0.00%
Park & Rec 6.37% 27,332.75 23,584.68 33,900.00 34,100.00 34,100.00 - 0.00%
Pool 3.97% 19,911.98 14,496.64 23,0600.00 21,250.00 21,250.00 - 0.00%
Golf Course 0.37% 1,201.74 524.59 2,000.00 2,000.00 2,000.00 - 0.00%
Cemetery 0.84% 3,6887.22 904.09 4,500.00 4.500.00 4,500.00 - 0.00%
Total 1480% $ 6840615 $ 5352740 $ 8210000 $ 8055000 $ 7975000 $ (800.00) -0.99%
Co 8 ]
Kinney Lindstrom 1.12% 5,107.09 5,768.29 6,000.00 6,000.00 6,000.00 - 0.00%
Special Community 0.56% 1,648.44 1,395.81 3,000.00 3,000.00 3,000.00 - 0.00%
Building Inspection 0.30% 316.41 95.84 1,600.00 1,600.00 1.600.00 - 0.00%
Planning & Zoning 0.17% 9.39 15.00 900.00 900.00 800.00 - 0.00%
Total 2.15% $ 708133 § 727504 $ 1150000 $ 11,50000 $  11,560.00 $ - 0.00%
General Governmant
Legis!ative - Council 0.00% - . - - - - 0.00%
Mayor 0.08% 446.50 626.07 §00.00 §00.00 500.00 - 0.00%
Financial Admin 327% 13,110.67 12,860.00 15,500.060 17,500.00 17,500.00 - 0.00%
Liability Insurance 0.00% - - - - - - 0.00%
Total 3.36% $ 13.557.17 _$  13488.07 $ 1600000 $ 1800000 $ 1800000 $ - 0.00%
Dbt Service
Debt Service 0.00% - - - - - 0.00%
Total 0.00% $ - 3 - $ - $ - $ - 0.00%
Capita) Prolects - Infrastnicture
Projects 0.00% - - - - - 0.00%
Total 0.00% $ - 3 - $ - $ - $ - 0.00%
8@ - Capltal
Water 8.02% 40,489.15 37,602.55 41,700.00 42,900.00 42,800.00 - 0.00%
Sani Sewer 3.18% 22,955.34 4,504.64 16,500.00 17.500.00 17,000.00 (500.00) -2.86%
Solid Waste 0.86% 4,176.11 3,953.48 4,600.00 4,600.00 4,600.00 - 0.00%
Storm Water Utility 1.87% 15.946.55 7,406.38 20,000.00 20,000.00 10,000.00 (10.000.00) -50.00%
Total 13.82% § 8356715 $§ 5346703 $ 8280000 $ 8500000 $ 74,50000 $ (10,500.00) -12.35%
Grand Total 100.00% $ 457,068.99 § 393,889.16 $ 620,300.00 $ 64000000 $ 53520000 § {4,800.00) -0.89%
Lo




City of Clear Lake
Total Operating Budget

Percent of 2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requesied of Change of Change
Public Safety
Police 26.29% 1,752,978.58 1,823,890.10 1,835,336.00 1,806,458.00 1,893,800.00 87,442.00 4.84%
Fire 2.55% 144,2368.82 161,063.22 177,845.00 173,855.00 183,934.00 10,079.00 5.80%
Ambulance 7.46% 455,551.83 479,634.43 513,480.00 §17,020.00 637,266.00 20,266.00 3.92%
Emergency Management 0.26% 12,576.85 13,970.21 16,225.00 20,350.00 18,475.00 (1.875.00) 9.21%
Animal Control 0.05% 2,264.00 2,160.50 5,300.00 5,300.00 3.800.00 (1,500.00) -28.30%
Total 36.61% $ 2,367.608.18 $ 248071846 $ 2,548,186.00 $ 2,522,983.00 $ 2.637.39500 $ 114.412.00 4.53%
Public Works
Traffic Safety 0.30% 34,138.05 22,052.01 18,850.00 18,850.00 21,400.00 2,550.00 13.53%
Street Lighting 1.55% 100,430.33 103,010.31 109,500.00 111,500.00 112,000.00 500.00 0.45%
Engineering 2.46% 33,407.22 33.113.20 51,718.00 §1,054.00 177.026.00 126,972,060 248.74%
Street 12.30% 748,504.49 717,165.33 946,370.00 887,093.00 885 ,876.00 {1.217.00) -0.14%
Total 16.60% $ ©016,480.00 $ 87534085 $ 112643800 $ 1,088497.00 $ 1,196302.00 $ 127805.00 11.96%
Health & Social Services
Health Officer 0.00% - - - - - - 0.00%
Mosquito Control 0.12% 557.78 754.39 8,864.00 7.352.00 8,852.00 1,500.00 20.40%
Total 0.12% $ 557.78  $ 75439 $ 8,864.00 $ 7,35200 § 8,852.00 3 1.500.00 20.40%
Culture & Recreation
Library 5.88% 336,056.64 344,745.13 362,801.00 388,829.00 423,552.00 34,723.00 8.93%
Library Foundation 0.37% 14,316.37 15,505.63 25,850.00 40,500.00 26,450.00 (14,050.00) -34.60%
Band 0.28% 16,717.28 17,451.55 20,500.00 20,500.00 20,500.00 - 0.00%
Park & Rec 4.79% 282,471.54 270,285.38 355,624.00 343,877.00 345,130.00 1,153.00 0.34%
Pool 1.76% 115,749.65 90,751.73 130,758.00 130,526.00 126,526.00 (4,000.00) -3.06%
Golf Course 0.07% 2,511.78 §55.59 5,000.00 11,500.00 5,000.00 (6,500.00) -58.52%
Cemetery 0.42% 20,524.94 14,517.21 29,122.00 30,232.00 30,232.00 - 0.00%
Total 13.57% $ 79834820 $ 76181222 § 92065500 $§ 066,084.00 $ 977,380.00 S 14,326.00 1.17%
Community & Economic Development
Kinney Lindstrom 0.08% 5,107.09 6,768.29 6,000.00 6,000.00 6,000.00 - 0.00%
Special Community 1.28% 97.482.65 85,236.51 80,100.00 113,250.00 93,250.00 (20,000.00) -17.66%
Building Inspection 1.23% 79,010.00 81,288.59 89,824.00 104,327.00 88,909.00 (16,418.00) -14.78%
Planning & Zoning 0.17% 12.655.93 9,165.82 12,250.00 12,250.00 12,250.00 - 0.00%
Total 278% $ 19425667 $ 181459021 § 198,17400 $ 235827.00 $ 200408.00 $ (35418.00) -15.02%
General Government
Legistative - Council 0.22% 8,401.16 8,009.18 12,727.00 12,986.00 15,857.00 2,9861.00 22.76%
Mayor 0.16% 11,648.10 11,198.97 11,656.00 11,656.00 11,656.00 - 0.00%
Financial Admin 7.13% 460,333.21 472,824.91 518,234.00 618,200.00 514,002.00 (4,198.00) -081%
Liability Insurance 3.89% 258,377.40 272,783.05 280,000.00 270,000.00 280,000.00 10,000.00 3.70%
Total 11.40% §$ 738,759.87 $ 764626.09 $ 83361700 $§ 81285200 $ 62161500 § 8,763.00 1.08%
Dabt Service
Debt Service 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - $ - $ - $ - 0.00%
Capital Projocts - infrastructure
Projects 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - 3 - $ - $ - 0.00%
Enterprise - Includes Debt & Capital Projects
Water 8.58% 513,236.09 511,077.14 566,705.00 614,038.00 618,142.00 4,104.00 067%
Sani Sewer 2.82% 145,483.85 133,015.85 163,250.00 158,548.00 188,716.00 30,168.00 19.03%
Solid Waste 6.86% 460,856.50 463,843.53 495,068.00 496,714.00 501,113.00 4,399.00 0.89%
Storm Water Utility 0.76% 46,877.31 48,810.44 65,508.00 65,285.00 §5,035.00 {10,250.00) -15.70%
Total 18.92% $ 1,166,253.75 $ 1,156,746.96 $ 1,290,531.00 $ 1,334,585.00 $ 1.363,006.00 $  28,421.00 2.13%
Grand Total ____100.00% $ 6,182,263.54 § 658.18 $ 6,03546500 $ 6948,160.00 § 7,204906000 $ 25680900  370%




City of Clear Lake
Total Capital & Infrastructure

Percent of 2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requested _ of Change of Change
Pubiic Satety
Police 2.25% 113,769.91 395,927.09 103,600.00 113,600.00 115,950.00 2,350.00 2.07%
Fire 1.00% 24,859.54 727,993.44 32,500.00 32,000.00 51,700.00 19,700.00 61.56%
Ambulance 0.12% 62,691.19 164,405.30 19,000.00 189,000.00 6,000.00 (183,000.00) -86.83%
Emergency Management 0.06% - - - - 3,000.00 3,000.00 0.00%
Animal Control 0.00% - - - . - - 0.00%
Total 343% $ 201,45064 $ 1,28832583 $ 155,100.00 $ 33460000 $ 176850.00 $ (157.950.00) 47.21%
Traffic Safety 0.25% 35,341.77 - - 2.600.00 13,000.00 10,400.00 400.00%
Street Lighting 4.35% . 3.090.80 4,200.00 12,700.00 224,200.00 211,500.00 1665.35%
Engineering 0.00% 952.54 - - 5,000.00 - (5.000.00) -100.00%
Street 3.77% 240,451.01 85,857.69 206,000.00 206,000.00 194,600.00 {11,400.00) -5.53%
Total 837% $§ 27674532 $ £8,748.50 $ 210,20000 $ 226,300.00 $ 431,80000 $ 205500.00 $0.81%
Heaith & Soclal Services
Health Officer 0.00% . - - - - - 0.00%
Mosquito Control 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - S - $ - $ - $ - 0.00%
Culture & Recreation
Library 1.60% 73,865.19 118,612.05 71,850.00 88,350.00 77.250.00 {11,100.00) -12.56%
Library Foundation 0.15% 5,823.31 5,858.45 8.400.00 8,400.00 7.800.00 (600.00) -7.14%
Band 0.00% - - - - - - 0.00%
Park & Rec 2.59% 67,379.71 79,092.30 72,600.00 152,300.00 133,375.00 (18,925.00) -12.43%
Poot 0.36% 625.14 17,787.72 10,300.00 196,600.00 18,377.00 {1,423.00) -7.19%
Golf Course 0.00% 46,840.97 - A - - - 0.00%
Cemetery 0.00% 10,361.00 65,881.99 - 10,000.00 - (10,600.00) -100.00%
Total 450% $ 20491532 § 28723251 $ 16315000 $ 278850.00 $ 23680200 $ (42,048.00) -15.08%
Community & Ecopnomic Dovelopment
Kinney Lindstrom 0.00% - - . - - - 0.00%
Speclal Community 4.64% 204,214.34 176,718.00 229,760.00 1,862,960.00 239,060.00 {1,623,900.00) -87.17%
Building Inspection 0.39% 3,460.00 - - - 20,000.00 20,000.00 0.00%
Planning & Zoning 0.00% - - . - - - 0.00%
Total 502% $ 20761434 $ 17671800 $ 220760.00 $ 1,882,980.00 $ 259,060.00 $(1.603,800.00) -86.09%
General Government
Legislative - Council 0.00% - - - - - - 0.00%
Mayor 0.00% - - - - - - 0.00%
Financial Admin 0.14% 48,9886.42 16,430.24 31,000.00 37,000.00 7.000.00 {30,000.00) -81.08%
Liability Insurance 0.00% - - - - - - 0.00%
Total 0.14% $§ 48,886.42 $ 16,430.24  $ 31,00000 $ 37,00000 $ 7,000.00 $  (30,000.00) -81.08%
Debt Service
Debi Service 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - $ - S - $ - 0.00%
Capital Projects - tnfrastructure
Projects 38.09% 2,275,009.48 1,198,646.43 2,624,000.00 1,9798,500.00 1,664,000.00 (15,500.00) -0.78%
Total 38.00% $ 227500948 §$ 1,198646.43 §$ 262400000 $ 1,978,600.00 $ 1,084.000.00 $ (15,6500.00) -0.78%
Water 24.61 303,080.71 433,873.04 2,944,220.00 2,930,420.00 1,269,220.00 {1.661,200.00) -56.69%
Sani Sewer 8.76% 152,546.80 154,610.05 421,000.00 29,000.00 451,800.00 422,800.00 1457.93%
Solid Waste 0.00% 2,542.89 2,212.70 - - - - 0.00%
Storm Water Utility 6.98% 185,326.78 160,602.30 307,000.00 148,100.00 360,000.00 211,900.00 143.08%
Total 40.36% $ 643407.18 $ 751,098.09 § 3.672220.00 $ 3,107,520.00 $ 2,084,020.00 $ (1,026,500.00) -33.03%
Grand Total 100.00% $ 3.858,218.70 $ 3,807,189.69 § 7,085430.00 $ 7,826, $ 5156,332.00 $(2,670,388.00) -34.12%




Percent of

City of Clear Lake
Total Debt Service

2010-2011 2011-2012 2012-2013 2012-2013 2013-2014 Amount Percent
Total Actual Actual Budgeted Amended Requested of Change of Change
Police 0.00% - - - . - - 0.00%
Fire 0.00% - - - - - - 0.00%
Ambulance 0.00% - - - - - - 0.00%
Emergency Management 0.00% - - - - - - 0.00%
Animal Control 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - $ - $ - - 0.00%
Public Works
Traffic Safety 0.00% - . - - - - 0.00%
Street Lighting 0.00% - - - - - - 0.00%
Engineering 0.00% - - - - - - 0.00%
Street 0.00% - - - - - . 0.00%
Total 0.00% $ - 3 - $ - 3 - $ - - 0.00%
Hoalth & Social Services
Health Officer 0.00% - - - - - . 0.00%
Mosquito Control 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - $ - $ - - 0.00%
o
Library 0.00% - - - - - - 0.00%
Library Foundation 0.00% - - - - - - 0.00%
Band 0.00% - - - - - - 0.00%
Park & Rec 0.00% - - - - - - 0.00%
Galf Course 0.00% - - - - - - 0.00%
Cemetery 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - $ - $ - - 0.00%
Community & Economic Development
Kinney Lindstrom 0.00% - - - - - - 0.00%
Special Community 0.00% B - - - - - 0.00%
Building Inspection 0.00% - - - - - - 0.00%
Planning & Zoning 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - S - $ - S - . 0.00%
Legislative - Council 0.00% . - - - - - 0.00%
Mayor 0.00% - - - - - - 0.00%
Financial Admin 0.00% - . . - - . 0.00%
Liability Insurance 0.00% - - - - - - 0.00%
Total 0.00% § - $ - $ - $ - - 0.00%
Debt Service
Debt Service 73.21%  1,088,577.65 2,205 564.95 776,187.00 800,775.00 942,795.00 142,020.00 17.74%
Total 73.21% $ 1,086,577.65 $ 2,205564.95 $ 776,187.00 $ 80077500 $ 942,795.00 142,020.00 17.74%
Capltal Projects - Infrastructure
Projects 0.00% - - - - - - 0.00%
Total 0.00% $ - $ - $ - $ - $ - - 0.00%
) des D
Water 18.65% 44,557.00 39,5687.45 279,593.00 2398,593.00 240,236.00 643.00 0.27%
Sani Sewer 8.14% 4,800.00 4,800.00 . 4,800.00 104,800.00 100,000.00 2083.33%
Solid Waste 0.00% - - - - - - 0.00%
Storm Water Utility 0.00% - - - - - - 0.00%
Total 2879% $ 49357.00 $ 4438745 $ 27959300 $ 244,39300 $ 345036.00 100,643.00 41.18%
Grand Total 100.00% $ 1,145934.65 § 2,339.95240 $ 1.055780.00 $ 1.045,168.00 $ 1,287.831.00 242,663.060 23.22%




City of Clear Lake
Debt Service Summary

Issue amount Fy 10-11 Fy 11-12 Fy 12-13 Fy 13-14 Fy 14-15 Fy 15-16

Consolidated TIF '

06 Capital Project > $1,200,000 146,352.10 146,752.50 146,952.50

City Beach & Pool Issue (22%) $200,000 25,027.20 24,156.00 23,284.80

07 Capital Projects’ $1,100,000 136,962.50 133.025.00 134,035.00

Water Tower (75%) $900.000 107,840.63 109,239.38 106,651.88 107,685.00 108,420.00 108,888.75

2010 Wtr Distribution System (48%) $288,000 46,217.76 46,231.20 46,002.72 46,086.24 45,924.24 45,694.08

10 Refunding (38%)’ $440,800 100,905.00 146,092.90 113,513.60 35,364.70 15,595.20

13 Refunding (78%)’ $982.800 279,263.40 273,861.90 276,012.75
Subtotal Consolidated TIF 563,305.18 605,496.98 570,440.50 468,399.34 443,801.34 430,595.58
Enterprise - G.O. Bonds

Water Tower (25%) $300,000 35,946.88 36,413.13 35,550.63 35,895.00 36,140.00 36,296.25

2010 Wtr Distribution System (52%) $312,000 50,069.24 50,083.80 49.836.28 49,926.76 49,751.26 49.,501.92
Subtotal Enterprise 86,016.12 86,496.93 85,386.91 85,821.76 85,891.26 85,798.17
General Obligation

City Beach & Pool Issue (78%) $700,000 88,732.80 85,644.00 82,555.20

Lake Dredging 2 issues $937,500 55,843.76 56,281.26 55,706.26 55,131.26 54,556.26 53,981.26

10 Refunding (62%)" $719,200 287,825.83 238,362.10 185,206.40 57,700.30 25,444.80

Fire Station $2,300,000 266,263.89 272,820.00 269,960.00 271,330.00 272,055.00

13 Refunding (22%)° $277,200 78,766.60 77.243.10 77,849.75
Subtotal GO 432,402.39 646,551.25 596,287.86 461,558.16 428.574.16 403,886.01
Anticipated
Subtotal Anticipated 0.00 0.00 0.00 0.00 0.00 0.00
Grandtotal Due 1,081,723.69 1,338,545.15 1,252,115.26 1,015,779.26 958,266.76 920,279.76

' Consolidated TIF includes Industrial Park, Apple Valley, Northwest, Downtown, and the Surf Area
22006 Capital Project Issue include 1st Avenue North, 4th Avenue South, Central Gardens and Willow Creek Court
* 2007 Capital Project Issue include 1st Avenue South, Clear Lake Industrial Park Paving
#2010 Refunding included Library, 02 Capital Project, and 05 Capital Projects

52013 Refunding included City Beach & Pool, 06 Capital Project, and 07 Capital Projects



City of Clear Lake

Debt Service Summary

Issue amount Fy 10-11 Fy 11-12 Fy 12-13 Fy 13-14 Fy 14-15 Fy 15-16
Reimbursements
TIF Consolidated 523,305.18 570,496.98 540,440.50 443,399.34 423.801.34 415,595.58
RUT - Hwy 18/N 20th
Enterprise 86,016.12 86,496.93 85,386.91 85.821.76 85.,891.26 85,798.17
Sp Assessment-02 Projects 15.,000.00 10,000.00 10,000.00
Sp Assessment-Consolidated TIF Projects 40,000.00 35,000.00 30.000.00 25,000.00 20,000.00 15,000.00
Reimb Industrial Park Project Costs
Lake Dredging - Hotel/Motel Tax 45,200.00 56.281.26 55,706.26 55,131.26 54,556.26 53,981.26
Anticipated 0.00
Total Reimbursements 709,521.30 758,275.16 721,533.66 609,352.36 584,248.86 570,375.01
Interest Income 1,476.48 939.49 1,159.58 775.00 775.00 775.00
Total Other Sources 1,476.48 939.49 1,159.58 775.00 775.00 775.00
Taxable Debt Service 370,725.91 579.330.50 529,422.02 405,651.90 373,242.90 349,129.75
Taxable Valuation 420.606.752 444883548 464,567,014 485,898,011 500,062,346 515,064,216
QTax Rate 0.82035 1.31216 1.17487 0.83485 0.74669 0.67784
\ Revenue Received 345,044.75 583,758.40 545,805.85 405,651.90 373,391.55 349,129.75
Reserve Balance 11,409.19 15,837.09 32,220.92 32,220.92 32,369.57 32,369.57

Notes:
Assumes a 3% Increase in taxable valuation



City of Clear Lake
Fund Transfer Schedule
Fiscal Year 2014-2015

From To Purpose Amount
General
Water Internal TIF Loan N Shore Dr 100,000
Water Internal TIF Loan N Tower Removal 60,000
Water Internal TIF Loan Water Plant 350,000
Sani Sewer Hwy 122 Sewer Assessment 15,000
Sani Sewer Internal TIF Loan N Shore Dr 33,000
Debt Svc Lake Hotel/Motel Tax 55,132
Sto Sewer  HMT - Clear Project Coordinator 15,000
Cap Proj Sidewalk Project 150,000
Cap Proj Internal TIF Loan N Shore Dr 450,000
Cap Proj N Shore Dr 369,896
Cap Proj Internal TIF Loan Beach Area 250,000
Cap Proj City Hall/Police Remodel
Total General 1,848,028
General Reserve
General Repay Trail Project Internal Loan 115,000
General Repay Hwy 18 Watermain Internal Lo: 310,000
General Repay Water Tower Demo & RDG Inti 75,000
TIF General Repay Water Tower Internal Loan 1,325,000
Debt Service 2010 Refunding Issue 15,596
Debt Service 2013 Refunding Issue 273,677
Water 2010 Wtr Distrib Bond Issue (48%) 45,925
Water Water Tower Bond Issue (75%) 108,420
Total TIF 2,268,618
Total Capital Projects -
Capital Project
Cap Proj N Shore Dr 200,000
Cap Proj S Lakeview Dr 7,500
Sto Sewer N Shore Dr 30,000
Total Road Use Tax 237,500
Road Use Tax
Total Water -
Solid Waste Total Transfers 4,476,264



City of Clear Lake
Fund Transfer Schedule
Fiscal Year 2013-2014 Amended

From To Purpose Amount
General Water Internal TIF Loan Water Plant 200,000
Walter Internal TIF Laon Northwest Water To 2,400,000
Sani Sewer Hwy 122 Sewer Assessment 18,500
Sani Sewer S 20th St Assessments 4,553
Debt Sve Lake Hotel/Motel Tax 55,132
Sto Sewer  HMT - Clear Project Coordinator 15,000
Sto Sewer  HMT - N Shore & N Lakeview Dr 8,800
Cap Proj Sidewalk Project 33,000
Cap Proj 14th Ave S Lake Access 37,000
Cap Proj RDG Water Tower Area Study 25,000
Cap Proj CDBG Project 10,000
Cap Proj City Hall/Police Remodel 870,000
General Reserve Cap Proj City Hall/Police Remodel 370,000
Total General 4,046,985
TIF
General Fredriksen Alley Project 500
Cap Proj N Shore Streetscape 59,862
Cap Proj City Hall/Police Remodel 60,000
ED Trust Repay Surf Internal Loan 35,000
Water CDBG Project 147,092
Water Main Ave Water Tower Removal 17,372
Debt Service 2010 Refunding Issue 35,365
Debt Service 2013 Refunding Issue 279,264
Water 2010 Witr Distrib Bond Issue (48%) 46,087
Water Water Tower Bond Issue (75%) 107,685
Total TIF 788,227
Capital Project
Total Capital Projects -
Road Use Tax Cap Proj N Shore Dr 125,000
Cap Proj S 20th St 40,000
Sto Sewer  Overlay Project 50,000
Sto Sewer S 20th St 70,000
Total Road Use Tax 285,000
Water
Total Water 2
Solid Waste
General Equipment 14,000
Total Solid Waste 14,000
Total Transfers 5,134,212

L



City of Clear Lake
Budget Cash Flow worksheet

Fy 13-14 Amended & Fy 14-15 Budgeted

6/30/13 Cash 3 6/30113 2 6/30/14 Cash - 6/30/15 Cash
g8a Receivables Payables Adjusted Cash Revenues Expenditures Transfers in Transfers Out T Revenues Expenditures Transfers in Transfers Out Balancs
General 4,402,710.21 511,183.29 52420717 3,919,686.33  7,806,055.00 6,882,859.00 1450000 3,676,985.00 1,180,297.33 5,534,921.00 5,482,882.00 1,830,000.00 1,848,028.00 1,223,308.33
Public Safety Equipment - 100,000.00 100,000.00 135,000.00 235,000.00
City Hall/Police Remodel 370,000.00 370,000.00 - -
Capital Reserve Fund 100,000.00 100,000.00 100,000.00
Capital Projects 117,336.92 114,709.88 217,291.26 14,755.54 34,503.00 1,679,500.00 1,629,862.00 (379.46) 638,222.00 1,857,500.00 1,427,296.00 108,118.00 (379.46)
Debt Service 15,359.96 16,848.20 32,208.16 406.,427.00 775,775.00 369,761.00 32,621.16 374.165.00 717,785.00 344,405.00 33,396.16
Subtotal 4,535407.09  642.741.37 741498.43  4,436,650.03  8,346,985.00 9,338,234.00 2,014,123.00 404698500  1,412,539.03 6,682.308.00 B,158,177.00 3.610,801.00 1,956,146.00 1,591,325.03
Road Use Tax 1.364,032.06 63,688.38 3742073 1,090,299.71 745,000.00 B40,100.00 285,000.00 710,199.71 745,000.00 567,500.00 237,500.00 650,199.71
Capital Reserve Fund 300,000.00 300,000.00 300,000.00
Employee Benefits 283,469,72 5,115.89 10,069.99 278,515.62 718,545.00 646,266.00 350,794.62 718,545.00 848,483.00 220,856.62
TIF 34234053 2412479 - 366,465.32 728,817.00 237,960.00 788,227.00 69,095.32 2,483,762.00 239,060.00 2,268,618.00 45,179.32
Law Trus!s 16,782.51 30.08 16,752.43 11,100.00 5,652.43 1,600.00 4,052.43
ED Loan Trust 198,280,53 98.42 198,387.95 3,785.00 35,000.00 237,172.95 1,255.00 238,427.95
K Lindstrom - 5,000.00 1,776.73 322327 5,000.00 6,000.00 2,223.27 5,000.00 6,000.00 1,223.27
Firefighter Benefit 56,515.30 27.74 2,500.00 54,043.04 5,000.00 49,043.04 5,000.00 44,043.04
Riley Trust 355,368.35 355,368.35 1,000.00 356,368.35 1,000.00 157,368.35
Library Foundations 264,340.24 264,340.24 40,000.00 48,900.00 255,440.24 40,000.00 34,250.00 261,190.24
Subtotal 2.B8B81,138.24 §8,055.22 51,797.53 2,927,395.93 2.242.147.00 1,795,326.00 35,000.00 1,073,227.00 2,335,989.93 3,994.562.00 1,701,893.00 - 2.,506,118.00 2,122,540.93
Water md 55500 987,272.56 77,459.47 158,683.24 906,048.79 B31,700.00 3,784051.00 2,918,236.00 871,933.79 813,700.00 2,127,598.00 664,345.00 222,380.79
Sewer 560,570.05 30,762.93 40,425.60 550,907.38 347,300.00 192,348.00 23,053.00 728,912.38 347,300.00 745,316.00 48,000.00 378,896.38
Solid Waste 100,131.98 43,490,19 37,649.67 105,972.50 502,375.00 496,714.00 14,000.00 97,633.50 502,375.00 501,113.00 14,000.00 84,895.50
Storm Water Util 325.227.04 16,737.70 8.773.85 333,190.89 118,075.00 213.385.00 143,800.00 381,680.89 118,075.00 415,035.00 153,118.00 237,838.89
S | 1,973,201.63 168,450.29 245,532.36 1,896,119.56 1,799.450.00 4,686,498.00 3,085,085.00 14,000.00 2,080,160.56 1,781,450.00 3,789,062.00 865,463.00 14,000.00 924,011.56
Grandtotal 9.389,746.98 000.246.86  1.038.828.32 _ 9,260,165.52 12.388.562.00 _ 15.820.058.00 513421200 513421200 5,828,689.52 12,458,320.00 13,649,132.00 4 476,264.00 447626400 4,637 877.52




City of Clear Lake
Residential Tax Bill Comparison

Current Year

Valuation 85,000 100,000 125,000 150,000 200,000
Roll Back 52.82% 44894.11 52,816.60 66,020.75 79,224.90 105,633.20
Taxable Value 44 894.11 52,816.60 66,020.75 79,224.90 105,633.20
Gross City Taxes 473.21 556.71 695.89 835.07 1,113.43
Homestead Credit 37.32 37.32 37.32 37.32 3732
Net City Taxes 435.89 519.40 658.57 797.75 1,076.11
Tax Rate 10.54051

Next Year

Valuation 85,000 100,000 125,000 150,000 200,000
Roll Back 54.40% 46,240.17 54,400.20 68,0@0.25 81,600.30 108,800.40
Taxable Value 46,240.17 54,400.20 68,000.25 81,600.30 108,800.40
Gross City Taxes 487.39 573.41 716.76 860.11 1,146.81
Homestead Credit 37.32 ar.32 37.32 T332 37.32
Net City Taxes 450.08 536.09 679.44 822.79 1,109.49
Tax Rate 10.54051

% of Rate Change 0.00%

% of Tax Change 3.25% 3.21% 3.17% 3.14% 3.10%



City of Clear Lake

Taxable Valuations

Amount of Percent of
Fy 03-04 Fy 04-05 Fy 05-06 Fy 06-07 Fy 07-08 Fy 08-09 Fy 09-10 Fy 10-11 Fy 11-12 Fy 12-13 Fy 13-14 Fy 14-15 Change Change
Regular 280014081 290,591,662 296,788,947 303,341,005 320,018,028 322,409,631 341,718,808 349,606,547 367,396,512 383417548 459,430,266 409,846,650 -49,592,616 -10.79%
TIF 15,516,919 22,790,148 29,960,502 34,054,923 32,851,622 51,963,681 64,308,173 71,000,205 77,487,036 B81,149466 26,458,745 90,215,696 63,756,951 240.97%
Ag Land 3,241,483 2814217 2,783,954 2,763,620 2,823,015 2,871,869 2,980,924 2,270,081 2,414,327 1,968,886 2,109,166 1,747,830 -361,336 -17.13%
4.45% 2.60% 4.27% 3.26% 4.59% 6.09% 8.46% 3.59% 5.77% 4.42% 4.59% 2.92%
Total 308,672,483 316,196,027 329,533,403 340,159,548 355,692,665 377,245,181 409,007,905 422,876,833 447,297,875 466,535,900 488,007,177 501,810,176
Residential
Rollback 51.39% 48.46% 47.96% 46.00% 45.56% 44.08% 45.59% 46.91% 48.53% 50.75% 52.82% 54.40%
Tax Levy
General 1,772,353 1,817,250 2,022,272 2,303,138 2,300,613 2,419,991 2,637,902 2,582,991 2,710,762 2,916,565 3,646,220 3,201,021 -445 199 -12.21%
Tort 55,200 55,200 55,200 65,000 65,000 65,000 72,500 77.000 85,000 90,000 95,000 95,000 0 0.00%
Emp/Ben 373,957 505,000 437,320 404,320 503,870 404,320 449,000 566,300 504,700 584,384 717,945 717,945 0 0.00%
Debt Svc 249,958 249,958 288,408 306,680 381,829 406,975 326,072 345,045 583,757 545,807 405,652 373,390 -32,262 -7.95%
Subtotal 2,451,468 2,627,408 2,803,200 3,079,138 3,251,312 3,296,286 3,485,474 3,571,336 3,974,218 4,136,756 4,864,817 4,387,356 477,461 -9.81%
Ag Land 9,737 8,453 8,362 8,301 8,480 8,626 8,954 6,819 7.252 5914 6,335 5,250 -1,085
Tax Rate
General 6.11337 6.25362 6.81384 7.59257 7.18901 7.50595 7.71951 7.38828 7.37830 7.60676 7.93624 7.81028 -0.12595 -1.59%
Tort 0.19040 0.18996 0.18599 0.21428 0.20311 0.20161 0.21216 0.22025 0.23136 0.23473 0.20677 0.23179 0.02502 12,10%
Emp Ben 1.28989 1.73783 1.47351 1.33289 1.57451 1.25406 1.31395 1.61982 1.61869 1.52415 1.56265 1.75174 0.18909 12.10%
Debt Svc 0.81838 0.79761 0.88266 0.90896 1.08207 1.08708 0.80308 0.82035 1.31216 1.17487 0.83485 0.74669 -0.08816 -10.56%
Subtotal 8.41204 B.97902 9.35600 10.04870 10.04870 10.04870 10.04870 10.04870 10.54051 10.54051 10.54051 10.54051 0.00000 0.00%
Ag Land 3.00375 3.00375 3.00375 3.00375 3.00375 3.00375 3.00375 3.00375 3.00375 3.00375 3.00375 3,00375 0.00000

W



