CLEAR LAKE PARKS AND RECREATION
REGULAR BOARD MEETING
Clear Lake Aquatic Center
July 27th, 2016
6:15pm

Board members present: Linda Hopper, Amy Hogg, Tim Raber, Chyrl Bergvig.
Others present: Joel and Kirk Groeneweg; Eagle Scout project, Randy Miller and Steven Story 
Parks and Recreation
Call to Order
Additions/Corrections to the Agenda

Consent Agenda
	A. Minutes June 2016
[bookmark: _GoBack]After reviewing the minutes there were no questions, motion to approve by Raber, second by Hopper.
	B.  Accounts Payable
Miller stated that there were no accounts payable to review due to the end of the fiscal year.

Unfinished Business
	A.  Program Report, Aquatic Center, Park Work, Monthly Planning Calendar
Miller reviewed the program report, noting that we have had very good numbers with programs this year, swim lessons have also had good numbers.  Miller reviewed how the pool has been struggling with staffing, however; will continue to run as full a schedule as possible.		

New Business
	A. Joel Groeneweg: Eagle Scout Presentation and Project Request.  
Joel presented his proposal to build an agility course at the Dog Park for his Eagle Scout project.  He noted that all the funds would be raised by himself and local businesses, so there would be no cost to the department to build and install it. Joel stated that he hopes to have the project completed before the winter. Motion by Hogg to approve the project proposal, second by Raber, all aye.
B. Event Requests:	
· CL Evangelical Free Church Outdoor Worship Service: Sept. 11, 9:00am-2:00pm City Park (ALL); Lakeview Room; Bandshell
· IFCA International Fellowship for Community Action Ice Cream Social:  August 31st, 11:00am-2:00pm City Park Across from the Chamber of Commerce.
· Opportunity Village Benefit Walk: Sept. 10th, 8:00 am-4:00pm  City Park (ALL)
After reviewing the event requests motion by Raber to approve, second by Hogg, all aye.
	C. Park Board Advisory Panel Member Reduction 
Miller stated that the mayor has been having a hard time finding interested persons to serve on the Park Board and would like to see the board reduced from a 7 person board to a 5 person board.  Hogg made a recommendation to reduce the Park Board from 7 to 5 people.
	D. Park Board Meeting time discussion
Bergvig stated that the current time and day of week works for her, Raber and Hogg also stated that the current time and dates work well for them and they are flexible enough that they can change dates/times to allow for schedules.
	E.  Park Board Input
Hopper asked about park bathroom closings/locking, Miller explained what he has been doing with his park checks to minimize the amount of vandalism and problems that the department has been having.

ATTEST:



S___________________________________
   Chyrl Bergvig, Chairperson		
						S/___________________________________
						Steven Story, Assistant to the Director


