CLEAR LAKE PARKS AND RECREATION
REGULAR BOARD MEETING
Lakeview Community Room
January 27th, 2016
6:15pm

Board members present: Linda Hopper, Tim Raber, Darron Jones
Others present: Parks and Recreation; Randy Miller and Steven Story

Call to Order
Additions/Corrections to the Agenda
	Addition of Opportunity Village Autism Walk special event request
Consent Agenda
	A. Minutes December 2015
After reviewing the minutes there were no questions. Motion to approve by Jones, second by Raber, all aye
	B. Accounts Payable
Miller reviewed the Account Payable, noting that it was a slow month.  Accounts were standard/regular items, restroom cleaning, snow blower auger flights were large items.
Unfinished Business
	A.  Program Report, Aquatic Center, Park Work, Monthly Planning Calendar
Miller reviewed the program report, open volleyball has been very successful with approximately 40 participants each night, indoor soccer has over 50 kids and haven’t reached the registration deadline yet.  Will be getting bids for new pool heaters.  Jones commented that he thought we just replaced the heaters, which was only 3 years ago.  Miller noted that he has visited with other pools and they have had similar issues with the same heater system, several have switched to a true commercial boiler system, and have had much better luck with them.  Due to the pool setup it may be an issue when/if switching to a boiler system on where to place the large boiler.  
Fieldstone Playground had reached its goal of raising $10,000 council is expected to match the donation and plan to install during the fall.
	B.  ORC Signage (within the park)	
Miller asked what kind of signage the board would like to see within the ORC, trail distance signage, field identification.
New Business
	A. Special Event Request Review/Approvals
Color the Wind: February 20, 2016 11:00am-4:00pm (Seawall/LCC)
Lions Chicken BBQ: July 17th, 2016 3:00am-5:00pm (Seawall/City Park/LCC/Street Closures)
Art Sail: Friday July 22nd, 2016 5:00pm (set up) – July 23rd 7:00am-5:00pm (City Park/Gazebo/Street Closures)
Story Telling Festival: July 23, 2016 8:00am-4:00pm (City Park/LCC)
Seawall to Seawall Run:  Sept 2nd, 2016 4:00pm- Sept. 3rd, 2016 1:00pm (Seawall/LCC/Bandshell/Street Closures)
Miller reviewed the special event requests, there were concerns or conflicts.  Motion to approve by Raber, second by Jones, all aye.
B.  Steven Story Yearly Performance Review/Randy Miller Yearly Performance Evaluation
[bookmark: _GoBack]Miller reviewed the yearly performance review for Story.  The board completed and filled out a performance review for Miller explaining their individual ratings.
C. Park Board Input
Jones noted that he has received a great deal of feedback from lifeguards and that the kids really only want to typically work 12-15hrs per week, at night shift there are only a handful of swimmers and doesn’t seem worth the time for the guards to work.  He also noted that the guards want a more competitive pay compared with other available summer jobs.  Jones suggested trying to come up with an incentive for trying to retain guards, if that is paying for guard course, better pay, suits paid, something would be better than nothing.
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   Chyrl Bergvig, Chairperson		
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						Steven Story, Assistant to the Director


