
The regular monthly meeting of the Clear Lake Public Library Board of Trustees was 
held at the library on October 12, 2010 at 5:15 p.m.  The meeting was called to order by 
Betsy Cherry.  The following board members were in attendance:  Betsy Cherry, Diane 
Glynn, Dan Gustafson and Jana Severtson.  Library Director Jean Casey was also in 
attendance.   
 
On a motion by Gustafson and seconded by Severtson, the minutes of the September 
meeting were approved.  Motion carried unanimously. 
 
A motion was made by Severtson and seconded by Gustafson to approve all expense 
items for the period September-October.  Motion carried unanimously. Casey noted that 
that there had been high utility bills for the past two months due in part to unseasonably 
hot weather. 
 
Librarian’s Report 

1. Casey reported an increase in circulation of 1,300 items compared to September 
of 2009.  It was also noted that a considerable number of Mason City residents are 
using the Clear Lake library while the Mason City library is closed for renovation.  
Registration of new borrowers increased by 25%. 

2. Casey invited board members to attend the County Library Association meeting at 
the Thornton Library at 6:30 p.m. on October 18. 

3. Casey reported good attendance at recent adult programs.  She encouraged board 
members to view the “Lincoln and Iowa” traveling exhibit that will be at the 
library on October 21 and 22.  Food author and historical novelist Rae Eighmay 
will also present a program on the food of Lincoln’s America at 3 p.m. on 
October 22. 

 
Old Business 

1. Consultant Cindy Findley has been hired by the Library Foundation to assist in 
gathering public input for the development of the library’s long range plan.  She 
presented an advance work plan that would target four age groups.  Findley will 
work with library staff to develop surveys and other instruments for gathering 
public opinion.  It is projected that there will be a community wide survey 
distributed in January and focus groups will be held in February.  Findley will 
analyze data gathered and present her findings to the library board. 

2. Casey presented an update on the Beacon automation project.  Consortia pricing 
will result in an estimated annual cost savings of $3,483 for the Clear Lake 
library.  It was moved by Glynn and seconded by Gustafson to approve closing 
the library on November 16 for staff training on the Beacon system.  Motion 
carried unanimously. The upgraded product will feature a user friendly catalog 
that is more visual for adults and children. 

 
New Business 

1. The Associated Friends of the Clear Lake Public Library are celebrating their 30th 
anniversary this year.  It was moved by Severtson and seconded by Cherry to pass 



the following resolution in recognition of this anniversary.  Motion carried 
unanimously. 

                      
“Be it resolved that the Clear Lake Public Library Board of Trustees wishes to 

express appreciation and congratulations to the Associated Friends of the Clear Lake 
Public Library on the occasion of that organization’s 30th anniversary.  Established in 
1980 in support of the library expansion project, the Friends of the Library have 
provided ongoing volunteer and financial support to the library since that time.  
Through the years the steadfast and conscientious commitment of the Friends of the 
Library board and membership has empowered the library to provide outstanding 
service to our community.” 

 
2. Casey presented a preliminary 2011-12 budget for discussion.  Casey had two 

items to recommend for the city’s capital improvements plan. 1)  Elevator 
modernization would cost an estimated $57,860.  Otis Elevator Co. has 
recommended this due to the elevator being thirty years old and there being a 
concern that parts may become unavailable in the future.  The library had a 
$5,000 elevator repair bill in 2009 due to repair requiring replacement of a 
number of outdated components in the elevator’s operating system.  The 
modernization would provide a hydraulic microprocessor based control system. 
2)  HVAC duct repair work would cost an estimated $5,200.  Due to uneven 
heating and cooling throughout the building, the duct work was inspected.  
Inspection revealed a number of leaks in the duct work that result in inefficiency 
in the system.  This inefficiency results in higher utility costs. 
 

 There being no further business, it was moved by Gustafson and seconded by 
Severtson to adjourn the meeting at 6:10 p.m.  Motion carried unanimously. 
 
            Next meeting will be November 9 at 5:15 p.m. 
 
 
Diane Glynn, Secretary Pro-Tem 
 
 
Library Bills   September-October 2010 
 
Alliant     2,349.58 
City of CL         22.18 
Baker & Taylor   2,935.13 
Cartridge Recyclers      160.00 
CL Telephone       174.03 
Clean View Window Cleaning    200.00 
Control Services   1,920.00 
Demco        945.57 
Liz DenHartog        26.60 
Des Moines Register      273.94 



Fareway       132.12 
Ashton Hecht           4.00 
Kramer Hardware        64.58 
Lake Plumbing       149.50 
Larson Plumbing         94.00 
Larson Mercantile         57.00 
Marshall & Swift         51.86 
Midwest Tape        766.48 
Office Elements       277.63 
Quality Pest Control         32.10 
Skold Door        544.50 
Target                    180.90 
TQ Technologies     2,480.00 
Upstart                       41.76 
Petty Cash         380.82 
 
Subtotal    14,273.14 
 
Salaries    15,706.94 
 
Total     29,980.08 


