
The regular monthly meeting of the Clear Lake Public Library Board of Trustees was 
held at the library on November 9, 2010 at 5:15 p.m.  The meeting was called to order by 
Elizabeth Cherry, President.  The following members were in attendance:  Anne Bagby, 
Elizabeth Cherry, Mike Mahaffey, Jana Severtson and Dave Suntken.  Library Director 
Jean Casey was also in attendance.   
 
A motion was made by Severtson, and seconded by Suntken to approve the minutes of 
the October meeting.  Motion carried unanimously. 
 
A motion was made by Mahaffey and seconded by Bagby to approve all expense items 
for the period October-November.  Motion carried unanimously. 
 
Librarian’s Report. 

1. Casey reported that circulation was down slightly for the month of October.  The 
Abraham Lincoln programming presented by the State Historical Society and Rae 
Eighmey was attended by more than 300 adults and youth. 

2. Casey attended the Cerro Gordo County Library Association meeting on October 
18.  The county libraries will request a 5% budget increase from the supervisors 
for rural library service for FY12.  Member libraries were encouraged to send 
representatives to the county budget meeting. 

3. Casey will meet with Cindy Findley on November to work on plans for gathering 
public input for the library strategic plan.  It is anticipated that surveys and focus 
groups will be done during January and February. 

 
Old Business 

1. Casey reported on the transition to the BEACON area automation consortia.  This 
transition will take place November 10 – 17.  During that week the library will 
use an offline circulation mode that does not provide renewal or reserve functions.  
The library catalog will still be searchable.  The upgraded system should be in 
operation by November 17.  The upgraded catalog will be more visual and user 
friendly. 

2. Casey presented the proposed library budget for 2011-12.  Included in this budget 
is $5,200 fro improvements to the HVAC system.  It was moved by Severtson and 
seconded by Suntken to approve the proposed budget as presented.  Motion 
carried unanimously.  Casey also proposed that $52,860 be placed in the library’s 
capital improvement budget for the year 2012-13 for elevator modernization.  
There is concern that outdated components in the elevator will lead to increasing 
repair bills and eventual loss of function.  It was moved by Suntken and seconded 
by Mahaffey that $52,860 be placed in the 2012-13 library budget for elevator 
modernization.  Motion carried unanimously. 

 
New Business 

1. Casey reported that there is an opening for a library assistant due to the 
resignation of Deb Abplanalp.  Casey would like to develop a new position of 
library assistant/technology assistant.  In addition to regular library assistant 
duties, this position would also involve using technology for promotion of the 



library.  It was moved by Severtson and seconded by Mahaffey to approve the 
development of the library assistant/technology assistant position.  Motion carried 
unanimously. 

 
 

There being no further business to discuss, it was moved by Suntken, seconded by 
Mahaffey that the meeting be adjourned at 5:35 p.m.  Motion carried 
unanimously. 
 
Next meeting will be December 14 at 5:15 p.m. 
 
Anne Bagby, Secretary 
 
 

 
 


