
The regular meeting of the Clear Lake Public Library Board of Trustees was held at the 
library on March 8, 2011 at 5:15 p.m.  The meeting was called to order by Betsy Cherry, 
President.  New board member Scott Johnson was welcomed to the board.  Board 
members in attendance were Betsy Cherry, Ann Bagby, Diane Glynn, Dan Gustafson and 
Scott Johnson.  Library Director Jean Casey was also in attendance. 
 
A motion was made by Glynn and seconded by Gustafson to approve the minutes of the 
February meeting.  Motion carried unanimously. 
 
A motion was made by Glynn and seconded by Gustafson to approve all expense items 
for the period February-March.  Motion approved unanimously. 
 
Librarian’s Report 

1. There was a slight increase in circulation for the month of February.  Casey noted 
that use of the Internet computers had gone down and felt that this might be due to 
the Internet being available on more mobile devices. 

2. Casey reported on some upcoming events: 
- 3/26, 10:30 a.m. – Mason City author John Skipper – “Caucus 

Conversation” and book signing 
- 4/12, 7 p.m. – Actor Duffy Hudson as “Albert Einstein” 

    
Old Business 

1. Casey shared a summary of the library survey that was offered to the public for 
input during January and February.  There were 222 respondents, approximately 
one-third of whom completed the survey online.  The NOOK that was offered in a 
prize drawing for survey participants seemed to provide an incentive for younger 
persons and library non-users to participate in the survey.  Tammy Orte was the 
winner of the drawing.  Library users generally expressed satisfaction with library 
services. 
 
Cindy Findley worked with the development and administration of the survey, 

and compiled an analysis of the survey results.  Findley’s recommendations 
included 1) Continued expansion and enhancement of the CLPL Internet-based 
services 2) Expanded marketing of library services and 3) New brand image 
campaign.  See attachment for complete survey analysis. 
 

2. Casey reported that the Beacon consortium is working well for the library.  She 
stated that one advantage of the Beacon database is that libraries can share patron 
information including information on users with bad status due to excessive fines 
owed or lost materials.  Casey proposed that patrons who are blocked by a bad 
status at another BEACON not be allowed to check out Clear Lake Public Library 
materials.   Gustafson moved and Johnson seconded that BEACON patrons with a 
bad status at another BEACON library not be allowed to check out materials from 
the Clear Lake Public Library.  Motion carried unanimously.  

 
 



New Business 
1. Glynn moved and Gustafson seconded that Doug Harrenstein be hired as a library 

assistant at $9 per hour.  Motion carried unanimously.  Harrenstein was formerly 
a media specialist with the Clear Lake schools.  In addition to circulation desk 
duties Harrenstein will also work with programming for middle school youth. 

2. Casey reported on a proposed Iowa Workforce Development (IWD) initiative that 
would involve public libraries in offering employment related services.  If some 
rural IWD offices are closed it is proposed that local public libraries would 
provide some of the services currently offered by these offices.  The Clear Lake 
library would probably not be much affected by this as the Mason City IWD 
office would remain open.  Public libraries are already providing computer access 
to job seekers to assist in employment searches and the job application process. 

3. Gustafson moved and Glynn seconded that Scott Johnson serve as a 
representative from the municipal library board to the Clear Lake Public Library 
Foundation Board.  Motion carried unanimously.  Gustafson moved and Johnson 
seconded that Jana Severtson serve as vice-president of the municipal library 
board.  Motion carried unanimously. 

 
There being no further business it was moved by Glynn and seconded by 
Gustafson that the meeting adjourns at 5:45 p.m.  Motion carried unanimously. 
 
Next meeting will be April 12 at 5:15 p.m. 
 

Library Bills 
Alliant Energy    2,123.36 
City of CL          22.18 
CL Telephone       174.93 
Baker & Taylor    2,546.74 
Blackhawk Sprinklers      290.00 
Demco        117.24 
Fareway        100.86 
Kramer Hardware         38.97 
Larsen Plumbing         70.50 
Larson Mercantile         24.72 
Larson Printing       333.00 
Lothar Meyer    1,381.90 
Marshall & Swift         51.86 
Midwest Tape       834.94 
Office Elements       101.97 
Petty Cash        334.53 
Pioneer Communications        29.95 
TQ Technologies       225.00 
Target        414.91 
Subtotal     9,217.86 
Salaries              14,887.39 
TOTAL               24,105.25 



 
 
 
 
 
 
 
 

 


