Clear Lake Public Library Board of Trustees Meeting
January 13, 2015

     The regular monthly meeting of the Clear Lake Public Library Board of Trustees was held at the Clear Lake Public Library, 200 N. 4th St., Clear Lake, IA on Tuesday, January 13, 2015 at 5:15 p.m.  The meeting was called to order by Board President Jana Severtson.  The following members were present:  Diane Glynn, Scott Johnson, Bennett Smith, Pat Weigel, and Betsy Cherry.   Library Director Jill Pannkuk and Children’s Librarian Martha Boyes were also present.  Tom Arndorfer was absent.
     A motion was made by Betsy and seconded by Scott to approve the December minutes as corrected.  The motion carried.  A motion was made by Bennett and seconded by Pat to approve all expense items for the period of December 2014.  The motion carried.

Librarian’s Report
	December circulation is down which is probably due to the holidays.  There will be a middle school program on January 23.  The Fourth Street Book Club Rewards Party will be held on Jan. 27 starting at 6:00 pm.  The Friends will be holding an Open House for Jill on Feb. 17 from 4 pm-6 pm.  Foods for fines will be held in February.  A food donation can be used to reduce or delete a fine for anything but lost items.

Old Business
1. Policy review—The Circulation, Computer, and Collection Policies were reviewed by the Board and approved.  Under Article 3 of the Personnel Policies, the Board recommended deleting “with the exception of Helen Murphy” to the end of the paragraph.  As for other Articles of the Personnel Policy, Jill will check with the City to see if there is a more current policy manual.  If so, she will make the needed changes to our personnel policies.
2. [bookmark: _GoBack]Flooring in the Children’s Department—Bennett reported that although this flooring was not commercial grade, all warranties would apply for our usage (per Gene).  A motion was made by Bennett and seconded by Betsy to delete “commercial grade” from last month’s action.  Motion passed.
3. Space Planning Project—Jill will set up a time to meet with George Lawson and Dennis Sharp about the project.
4. Boiler update –John Marino contacted Jill about the problem with the boiler.  It may be a water quality problem that led to a burned out heating coil.  John and Scott will be investigating the problem.
5. Hand Dryers--The new quote for the hand dryers is $1955.98 for the public restrooms and $898.10 for the staff.  Bennett made a motion that was seconded by Pat to purchase and install the hand dryers.  Motion carried.

New Business
1. Petty Cash Check—Jill informed the Board that we are starting to run short of money in petty cash for postage before we receive the second check.  Bennett made a motion to increase the petty cash check from $150.00 to $200.00. Betsy seconded.  Motion passed.
2. Authorize Jill to sign for the Library—A motion was made by Bennett and seconded by Pat to authorize Jill to sign library business documents.  Motion carried.

There being no further business, it was moved by Betsy and seconded by Scott to adjourn at 6:22 p.m.  The motion carried.

The next meeting will be Tuesday, Feb. 10, 2015 at 5:15 p.m.

Respectfully submitted,
Dianne Glynn, secretary

Library Bills - December 2014
	Alliant Energy
	2,194.75 

	City of CL
	24.09 

	CL Telephone
	255.73 

	Aramark
	40.86 

	Baker & Taylor
	1,747.96 

	Cherry Lake Publishing
	743.05 

	Crescent Electric
	34.76 

	D&D Cleaning
	1,300.00 

	Demco
	246.42 

	Fiala
	73.57 

	Globe Gazette
	517.14 

	Hobby Lobby
	38.98 

	Jim Hunt Electric
	118.98 

	Kramer Ace Hardware
	18.25 

	Larson Mercentile
	19.92 

	Marco
	118.66 

	Midwest Tape
	372.88 

	Office Elements
	202.36 

	Payless Foods
	21.54 

	Petty Cash
	295.54 

	Quality Pest Control
	33.00 

	Target
	211.15 

	TQ Technologies
	355.00 

	Deb Tudor
	40.46 

	Wilcox Furniture
	5,000.00 

	Woodford Lumber & Home
	43.95 

	
	

	
	

	
	

	
	

	
	

	
	

	 
	

	Subtotal
	14,069.00 

	
	

	Salaries 
	11,539.34

	FICA
	1,910.51 

	
	

	TOTAL
	27,518.85 




