
The regular meeting of the Clear Lake Public Library was held at the library on April 12, 
2011 at 5:15 p.m.  The meeting was called to order by Jana Severt son, Vice-President.  
The following members were in attendance:  Jana Severtson, Dan Gustafson, Diane 
Glynn and Anne Bagby.  Library Director Jean Casey was also in attendance. 
 
A motion was made by Glynn and seconded by Gustafson to approve the minutes of the 
March board meeting.  Motion carried unanimously. 
 
A motion was made by Gustafson and seconded by Glynn to approve all expense items 
for the period March - April.  Casey explained that there had been some unanticipated 
expenditures in the building maintenance category.  An inspection of the building’s alarm 
system revealed that it was not properly connected to the elevator, so this connection had 
to be restored.  There was also a slight leak in the roof during the spring thaw.  Motion 
carried unanimously. 
 
Librarian’s Report 

1. Circulation was down slightly for March.  Use of the library’s Internet computers 
was also down.  Casey felt that this may be due to the increased use of mobile 
Internet access devices. 

2. Casey informed the board of upcoming library events: 
-April 18, 6:30 p.m. – “Find Waldo Save the Earth Search” Earth Week Event 
-April 26, 7 p.m. – “Poetry Exchange” National Poetry Month Event 
 

Old Business 
1. The board reviewed progress on the 2009-11 Long Range Plan.  Progress has 

been made in promoting the library, utilizing new technologies, establishing new 
partnerships and joining the BEACON automation consortium.  Goals are still to 
be met concerning a space needs assessment and facilities planning.  Casey 
presented a draft of the Strategic Plan for 2011-13.  Major areas of focus for the 
plan include Community Center, Collections and Programs, and Facilities.  (See 
attachment.)  Casey will present a more detailed strategic plan at the May 
meeting. 

 
New Business 

1. Casey presented a proposal from Freegal Music.  Freegal provides song 
downloads that library card holders may access for free through their library 
accounts.  This would be similar to the commercial service that is provided 
through iTunes for $1.29 per song.   Freegal proposes that they will provide all 
Clear Lake Public Library cardholders with up to 3 song downloads per week for 
an annul subscription fee of $3,800.  Several area libraries including Mason City 
and Garner will soon be offering this service.  The board discussed that this would 
be expensive but would perhaps attract a younger demographic as library users.  
Members wondered if Freegal users can listen to samples before downloading, 
and if there would be potential problems with persons trying to use other people’s 
library cards to bypass the three songs per week limit.   Casey will research these 
issues further.  If the board decided to use this service, they would initially request 



funding assistance from the library foundation, and eventually incorporate it into 
the city funding request.  The library currently spends approximately $2,400 on 
music CDs out of the total $9,200 library annual audio-visual budget. 

 
2. Casey presented the 2011-12 salary schedule for approval.  Library employees 

will receive the 3.4 % increase that other city employees will also be receiving.  
On a motion by Glynn and seconded by Gustafson, the salary schedule was 
approved unanimously.   

 
3. Jana Severtson’s first term on the board will expire on June 30.  Severtson 

expressed a willingness to serve for another term.  Board members directed Casey 
to request Mayor Crabb to appoint Severtson to a second term. 

 
4. Casey requested that May be Amnesty Month at the library.  This would mean 

that no fines would be charged on overdue items, with the exception of DVDs, 
that are returned to the library in good condition during the month of May.  
Amnesty does not affect fines and charges that have already been accrued.  Casey 
noted that May is a good time to do this because people are housecleaning, and 
students are clearing their lockers and desks at school.  It was moved by Glynn 
and seconded by Gustafson that May be Amnesty Month at the library.  Motion 
carried unanimously. 

 
There being no further business, it was moved by Guastafson and seconded by Glynn that 
the meeting be adjourned at 5:50 p.m.  Motion carried unanimously. 
 
Anne Bagby, Secretary 
 
Library Bills 
Alliant Energy   1,833.53 
Baker & Taylor  3,708.09 
Blazek Electric     716.47 
City of Clear Lake       22.18 
CL Telephone      174.61 
Demco       414.42 
Liz DenHartog       24.00 
Econofoods        34.52 
Fiala Office        25.00 
Fareway        27.59 
Iowa History Journal       18.95 
Hobby Lobby        19.57 
Div. of Labor/Elevator Safety    125.00 
Johnson Sanitary     169.68 
Larson Mercantile       21.81 
Larson Printing       54.75 
Marshall & Swift       51.96 
Midwest Tape      292.07 



No. Central Library Service   150.00 
Northern Cedar    138.85 
Otis Elevator     938.04 
Office Elements    808.82 
Petty Cash     289.16 
Quality Pest Control     33.00 
Target       50.32 
TQ Technologies    305.00 
US Stamp Fulfillment               269.60 
 
Subtotal   10,716.99 
 
Salaries              15,618.60 
 
TOTAL   26,335.59 
 
 
 


