MINUTES
OF A WORKSESSION
OF THE CLEAR LAKE CITY COUNCIL

The Clear Lake City Council met in a worksession pursuant to law and rules of said Council on
Monday, September 17, 2012, at 6:00 p.m., at City Hall, with Mayor Nelson P. Crabb presiding. All
Council Members present.

Callanan moved to approve the agenda, seconded by Boehnke. Roll Call: Passed Unanimously.

Scott Flory, City Administrator, reviewed a proposal for the replacement of a 2006 Ford E-450
Ambulance. Flory stated that in October of 2005, the City purchased two ambulances for a total
combined cost of $100,000 and stated that one of those units was a Med Tec Type 11l modular
ambulance mounted on a new 2006 Ford E450 cutaway chasis. He noted that over the last several
months this unit has experienced significant engine and other mechanical problems that make it unfit for
use by the department.

Doug Meyers, Fire Chief, stated that he and the City mechanic have solicited input regarding a potential
replacement unit for the department and stated that the unit proposed for replacement has performed
front line service for nearly seven years. He stated that the department’s recommendation is that the
City purchase a new ambulance with a 4-wheel drive chasis and new patient car module.

Flory stated that the cost of a new replacement ambulance would be approximately $153,000. He
advised that for several years the City has been allocating $20,000 annually into an ambulance
replacement reserve fund and that the fund currently has an accumulated balance of $80,000 and a
projected June 30, 2013 ending balance of $100,000.

The Council adjourned to the City Hall parking lot at 6:15 p.m. to view a demo ambulance unit
recommended by the department for purchase by the City. The Council then reconvened in the Council
Chambers at 6:25 p.m. It was the consensus of the Council that Meyers bring proposals back for the
Council to consider at its next meeting on October 1*. Unsworth also requested that Myers prepare a
long-range capital improvement replacement program for all the City’s ambulances and assess whether
the department could reduce from three to two ambulances.

There being no further business before the Council, Boehnke moved to adjourn at 6:28 p.m., seconded

by Nelson. Passed Unanimously.

/S/ Nelson P. Crabb
Nelson P. Crabb, Mayor

ATTEST:

/S/ Jennifer Larsen
Jennifer Larsen, City Clerk




