MINUTES
OF A WORKSESSION
OF THE CLEAR LAKE CITY COUNCIL

The Clear Lake City Council met in a worksession pursuant to law and rules of said Council on
Monday, November 7, 2011, at 6:00 p.m., at City Hall, with Mayor Nelson P. Crabb presiding.
All Council Members present.

Callanan, moved to approve the agenda, seconded by Nelson. Roll Call: Passed Unanimously.

Scott Flory, City Administrator, introduced the new owners of the former Lincoln School
property Tom Greene and Gary Veeder. He stated that the new owners have proposed a project
which would involve the demolition of the older portion of Lincoln school and the remodeling of
the newer addition into condominiums. Additional homes would also be built on the roughly 4-
acre site.

Randy Cram, Architect, Bergland & Cram, reviewed the preliminary concept plans for the
Lincoln School Redevelopment Project and stated that the proposed development would consist
of the construction of twelve townhome units and the remodeling of the newer portion of Lincoln
school into six condos. He noted that construction would begin in the spring on the new
buildings and demolition and remodeling of the Lincoln school would begin this winter.

Flory reviewed the Retail Recruitment Incentive Program and stated that the City had received a
request for financial assistance through the program from Ken Emerson owner of Emerson’s by
the Lake. He noted that the request would involve a property tax rebate.

Ken Emerson, Emerson’s by the Lake, reviewed his request for assistance through the Retail
Recruitment Incentive Program and stated that he is requesting a five-year property tax rebate
from the City. He noted that this would allow him to make some improvements and repairs to
his building.

After general discussion, it was the consensus of the Council to direct Flory to prepare an
economic development agreement for consideration at the November 21* Council meeting.

There being no further business before the Council, Furleigh moved to adjourn at 6:22 p.m.,
seconded by Callanan. Passed Unanimously.

Nelson P. Crabb, Mayor
ATTEST:

Jennifer Larsen, City Clerk
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