MINUTES
OF A WORKSESSION
OF THE CLEAR LAKE CITY COUNCIL

The Clear Lake City Council met in a worksession pursuant to law and rules of said
Council on Friday, December 13, 2013, at 10:00 a.m. at the Clear Lake Fire Station with Mayor
Pro-Tem Mike Callanan presiding. Council Members present: Callanan, Nelson, Brant,
Boehnke. Absent: Unsworth. Also in attendance were Gary Hugi, At-Large Council Member
Elect, Scott Flory, City Administrator, and the Department Managers for the various departments
of the City. Mayor Crabb arrived at 11:45 a.m.

Jeff Schott, Institute of Public Affairs, The University of lowa, facilitated the 2014
Strategic Planning session. Schott reviewed the Strategic Planning and Goal Setting process and
the City’s major accomplishments — 2013 and issues, concerns or trends — 2013 as compiled by
the Mayor, Council and Department Heads.

After several general discussions the Council determined the “on-going projects” for
2014, the top significant initiatives or programs for 2014, and the capital projects for 2014.

Schott stated that he will compile the data generated at the session and present the City
with the results.

There being no further business before the Council, Nelson moved to adjourn at 2:05
p.m., seconded by Brant. Passed Unanimously.

S/ Nelson P. Crabb
Nelson P. Crabb, Mayor

ATTEST:
/S/ Jennifer Larsen
Jennifer Larsen, City Clerk




