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CITY OF CLEAR LAKE

15 North 6th Street + P.O.Box 185 -+ Clear Lake, IA 50428
Phone (641) 357-5267 -+ Fax (641) 357-8711

September 14, 2012
HONORABLE MAYOR & CITY COUNCIL MEMBERS:
The next meeting of the Clear Lake City Council is scheduled for Monday,

September 17, 2012, at 6:30 p.m., in the Council Chambers, at City Hall.
Please refer to the enclosed agenda for the items discussed below.

ITEM #6A. 1st Ave S. & S. 31 Street Alley Project. At its previous meeting,
the City Council awarded the construction contfract to Yohn Excavating
(Clear Lake) in the amount of $59,750.03 (PCC paving alternate). The
City has now received the partially-executed Contract & bonds, as well
as the Certificate of Insurance from the Contractor. All these
documents have been reviewed by City staff and have been found to
be in compliance with the Project’s contract documents specifications.
A pre-construction conference has been set for September 20th, at 10:00
a.m. The Project has a completion date of November 2nd,

ITEM#6B. City Hall/Police Dept. Emergency Generator Replacement.
One of the major capital items in the proposed FY 13 municipal budget
was the replacement of the old emergency back-up generator at City
Hall/Police Dept. The current gasoline powered generator is an early
1970’s vintage and does not have an automatic transfer switch. Prior to
use, someone must manually disengage the building from the electrical
grid, shut down breakers in the building to avoid overloading, and then
start the generator. The generator is more than past its useful life and is
noft reliable for use at a critical community facility such as City
Hall/Police Dept.

The City recently had a feasibility report prepared by an electrical
engineering consultant that examined the existing conditions and
makes a recommendation regarding improvements. Essentially, the
report recommends replacement of the aged emergency back-up
generator, with a new diesel powered generator and automatic
transfer switch, as well as an electrical service upgrade, from 400 amps
to 600 amps, to the building to accommodate both existing and future



needs.

Following a review of the feasibility report by the Project consultant, the
Council determined to proceed with preparation of detailed plans &
specifications necessary for bidding purposes. The consultant will review
the proposed draft of the final plans and the Council will consider a
Resolution to set the date for a hearing and bid letting on the Project.

The schedule calls for a combined Noftice of Hearing & Letting to be
published in the newspaper on September 19th; the hearing on the
plans, specifications, form of contract, & estimate of cost will be on
October 1st. at 6:30 p.m.; the bid lefting will be held at 2:00 p.m. on
October 15™; and consideration of an award of contract on October
15, The Project completion date is January 31, 2013.

ITEM#6F. Annual Street Financial Report. The Code of lowa, Section
321.14, requires that cities receiving an allotment of Road Use Tax Funds
prepare and submit to the lowa DOT a financial accounting of the use
of the funds they receive. The Report provides the lowa DOT a financial
accounting of the use of the funds received. It also provides the DOT
and Federal Highway Administration with a documented record of
street receipts and expenditures of lowa'’s cities. The Report must be
completed and filed each year by September 30t.

The FY 12 Report includes the following major capital improvement
projects for which construction was completed during the fiscal year:
10t Ave N. Street Reconstruction; 7th Ave N. Storm Sewer; CDBG Sanitary
Sewer Collection System Improvement Project — Phase 1; Tourist Park;
Industrial Park Storm Sewer 3@ Addition; and 3@ Ave S. Street ROW
Restoration. It should be noted, that some of these projects have not
yet been "accepted” by the Council, however. The 2011/12 street
Resurfacing Project ($409,000) is considered by the lowa DOT to be a
mainfenance activity.

As noted in the Report, the Fund had an ending balance of $856,072.
The “projected” ending cash balance following the most recent



amendment was estimated at $523,872. The difference primarily being
due to certain capital projects not being completed prior to June 30,
2012 and actual expenses being less than budgeted for certain
activities. Total revenues associated with the Report were $4,953,847
and expenses were $4,088,775.

Please feel free to contact me if you have questions about any of the
agenda items.

Scoftt Flory
City Administrator

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, SEPTEMBER 17, 2012
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
1. Call To Order by Mayor Nelson P. Crabb.
2. Approval of Agenda.
3. Consent Agenda:

A. Minutes — September 4, 2012.
B. Approval of the bills & claims.
C. Licenses & Permits:

- Liquor License: Class C Beer Permit (BC) with Sunday Sales, Pilot Travel Center; Class C
Beer Permit (BC) and Class B Wine Permit with Sunday Sales, Shell Food Mart,
(renewals).

- Tree Trimmer’s License: Behne Tree Service, Nora Springs, (news).

4. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no



action can occur on items presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:
A. 1% AveS. & S. 3" Street Alley Improvement Project:

- Review of request, Scott Flory, City Administrator.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #12-53, “A Resolution approving Contract and
Bonds.”

- Discussion and consideration of Motion by City Council.

- Pre-construction conference: September 20", at 10:00 a.m.



F.

City Hall/Police Dept. Emergency Generator Replacement & Electrical Upgrade Project:

- Introduction by Scott Flory, City Administrator.

- Review of proposed plans & specifications, Harry Doyle, P.E.,

- Motion to approve Resolution #12-54, “A Resolution setting the date for a hearing
and bid letting.”

- Discussion and consideration of Motion by City Council.

CDBG Sanitary Sewer Collection System Improvement Project - Phase 2 (Paving):

- Update regarding construction of the improvements and review of Pay Estimate #5,
Jason Petersburg, P.E., Veenstra & Kimm.

- Motion to approve Pay Estimate #5 by City Council.

- Discussion and consideration of Motion by City Council.

Presentation from the Mason City Municipal Airport and Great Lake Airlines:

- Introduction by Joni Dunn, Chair, Mason City Municipal Airport Commission.
- Update from Great Lakes Airlines, Monica Taylor-Lee, Public Relations Director.
- Questions and discussion by City Council.

Cerro Gordo County Multi-Jurisdictional Hazard Mitigation Plan:

- Introduction and review of request, Scott Flory, City Administrator.

- Presentation of proposed CG County Multi-jurisdictional Hazard Mitigation Plan,
Laurel Clement, NIACOG.

- Motion to set date & time for consideration of adoption of the Cerro Gordo County
Multi-Jurisdictional Hazard Mitigation Plan for 6:30 p.m., October 15,

- Discussion and consideration of Motion by City Council.

FY 12 Iowa DOT Annual Street Financial Report:

- Review of request, Scott Flory, City Administrator.

- Motion to approve Resolution #12-55, “A Resolution approving the FY 12 Iowa
DOT Annual Street Financial Report.”

- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:



8. Mayor’s Report:
- Fire Department 9/11 Sculpture Dedication Ceremony: September 11™ 6:30 p.m.
9. Public Works Director’s Report:
- Update regarding construction of subdivision improvements at Pine Brooke Addition
#3.
- Update regarding construction of N. 40" Street Bridge Deck Rehabilitation
Improvement Project.
- Update regarding construction of North Shore Drive Streetscape Improvement
Project.
- Sidewalk construction Buddy Holly Place (US HWY 18 to 10" Ave N.).
10. City Administrator’s Report:

- Additional sidewalk improvements in conjunction with North Shore Drive
Streetscape Project.

11. City Attorney’s Report:

- Closing on the property for the future Northwest Water Tower.
12. Other Business:
13. Adjournment.

NEXT REGULAR MEETING - OCTOBER 1, 2012



