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HONORABLE MAYOR & CITY COUNCIL MEMBERS:

[bookmark: _GoBack]The next meeting of the Clear Lake City Council is scheduled for Monday, September 16, 2013, at 6:30 p.m., in the Council Chambers, at City Hall.  Please refer to the enclosed agenda for the items discussed below.  

ITEM #6A.  Water Treatment Plant High Service Pump Report.  In June, the Council authorized an engineering services agreement with Veenstra & Kimm to assess the existing condition of the Water Treatment Plant’s High Service Pumps and make recommendations regarding potential needs.  This was in response to some prior operational issues with one of the Water Treatment Plant’s High Service Pumps. The cost of the engineering services agreement was $6,000.

At the previous City Council meeting (9/3/13), the Consultant reviewed the findings and conclusions of the “High Service Pumps Evaluation Report”.  The Report concluded that all three (3) of the High Service Pumps critical to the operation of the Water Treatment Plant are in “fair” or “poor” condition.  Re-use of the existing pumps is not recommended due to size/capacity and age.  

It should be noted that the Treatment Plant has four (4) High Service Pumps, however, one of those has not been operational for many years and is not critical to the system’s operations.  The three (3) remaining pumps (#1, #2, & #3) were installed in 1972, 1989, and 1948, respectively.  Although each has been re-conditioned, the most recent effort in that regard was more than 23 years ago.  Generally, these pumps have a life expectancy of 20-25 years.

It was also recommended that the City consider replacement of the facility’s back-up generator, which is now 22 years old and capable of manual operation only.  The back-up generator is also not capable of handling the majority of the Water Treatment Plant load.

Following the review of the Report, the Council authorized its’ submittal to the Iowa DNR.  The Council additionally authorized staff to negotiate an engineering services agreement for the Project with the Consultant.

The Report identified the potential cost of construction (excluding the back-up generator), including: miscellaneous modifications to the treatment plant, installation of new high service pumps, valves, humidity control, electrical and instrumentation at $479,500, including 10% contingency.  

City staff, following Council directive, has negotiated a Professional Services Agreement with the consultant, Veenstra & Kimm.  The proposed Agreement is in the amount of $32,400 and includes design and bidding services.  This represents roughly 6.75% of the estimated cost of construction.  Following an award of a construction contract by the Council, an addendum to the Agreement will be negotiated pertaining to the scope of construction services necessary and desired by the City.  

ITEM #6B.  14th Ave S. Public Approach Project.  At its last meeting, the Project engineer reviewed the “revised” construction plans & specifications.  The Council also set the date for receiving sealed quotations as: September 11, 2013, at 2:00 p.m. The estimated construction cost for the PCC paving alternative was $21,890 and the HMA paving alternative was $21,745. Additionally, the Project was bid with alternate completion dates: Option #1 was November 15, 2013 and Option #2 was spring of 2014.  

There were a total of four (4) quotes submitted by three (3) different general contractors; one bidder bid both the Option #1 & #2 completion dates.  The lowest overall bid was submitted by Complete Concrete of Clear Lake, IA, in the amount of $22,091, for the PCC paving alternative.  

ITEM #6E.  Annual Street Financial Report.  The Code of Iowa, Section 321.14, requires that Cities receiving an allotment of Road Use Tax Funds prepare and submit to the Iowa DOT a financial accounting of the use of the funds they receive.  The Report provides the Iowa DOT and the Federal Highway Administration with a documented record of street receipts and expenditures of Iowa’s cities.  The Report must be completed and filed by September 30th each year.

The FY 13 Report includes the following major capital improvement projects, for which construction was completed during the fiscal year: CDBG Contract #2, N. Shore Drive Streetscape, and the 1st Avenue S./S.3rd Streets Alley(s) Project.  The N. 40th Street bridge Rehabilitation Project is NOT included because it is considered maintenance.  

As noted in the Report, the Fund had an ending balance of $1,364,032.  The projected ending cash balance following the most recent amendment was estimated at $1,082,489.  The difference primarily being due to certain capital projects not being completed prior to June 30, 2013 and actual expenses being less than budgeted for certain activities.  Total revenues, excluding beginning balance, associated with the Report were $4,140,109 and expenditures $3,641,149.  

ITEM #6F.  2014 Street Resurfacing Project.  The Council allocated $250,000 as part of the FY 14 municipal budget to undertake a street resurfacing project.  City staff met with the elected representatives who volunteered to serve on a project work group to identify selected street segments for overlay improvements.  The following street segments are proposed:

1. 2nd Ave N., N. 3rd St. to N. 6th St.
2. 3rd Ave N., N. Lakeview Drive to N. 3rd St.
3. 14th Ave S., S. 8th St. to S. Shore Drive
4. 15th Ave S., S. 8th St. to S. Shore Drive

City staff has negotiated a Professional Services Agreement with Yaggy Colby Associates for the proposed project.  The consultant has previously done some detailed engineering work on street segment(s) identified within the scope of the Project.  The proposed Agreement is in the amount of $15,800 and includes design and bidding services.  This represents roughly 6.3% of the estimated cost of construction.  Following an award of a construction contract by the Council, an addendum to the Agreement will be negotiated pertaining to the scope of construction services necessary and desired by the City.  

Scott Flory
City Administrator 	

Smart Quote: “Mistakes are the usual bridge between wisdom and experience."
-- Phyllis Theroux, American writer & Community Activist




TENTATIVE AGENDA 
CLEAR LAKE CITY COUNCIL
CITY HALL – 15 N. 6TH STREET
MONDAY, SEPTEMBER 16, 2013
CITY HALL – COUNCIL CHAMBERS
6:30 P.M.

1. Call To Order by Mayor Nelson P. Crabb.

2. Approval of Agenda.

3. Consent Agenda:

A. Minutes – September 3, 2013. 
B. Approval of the bills & claims.
C. Licenses & Permits: 
· Liquor License:  Class C Beer Permit (BC) with Sunday Sales, Pilot Travel Center #407; Class C Liquor License (LC) (Commercial) with Sunday Sales, VFW Post 4868, (renewals).

4. Citizen’s opportunity to address the Council on items not on the agenda:

· In conformance with the City Council’s Rules of Procedure, no action can occur on items presented during the Citizens Forum.
· Please walk to the lectern, state your name (spell last name), address, and subject of your discussion.
· Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business: 

6. New Business:

A. Water Treatment Plant “High Service Pumps” Replacement Project:

·  Introduction by Scott Flory, City Administrator.
·  Review of Professional Services Agreement proposal by Jason Petersburg, P.E., Veenstra & Kimm.
·  Motion to approve Professional Services Agreement with Veenstra & Kimm by City Council.
·  Discussion and consideration of Motion by City Council.

B. 14th Avenue S. Public Approach Enhancement Project: 

· Introduction by Scott Flory, City Administrator. 
· Review of letting and recommendation, Mike Danburg, Yaggy Colby Associates.
· Motion to approve Resolution #13-59, “A Resolution Making an Award of Contract by the City Council. 
· Discussion and consideration of Motion by City Council.

C. S. 20th Street Intersection Reconstruction, Sidewalk, & Storm Sewer Project:

· Review of Pay Estimate #2 and update regarding construction, Jason Petersburg, P.E.,Veenstra & Kimm.
· Motion to approve Pay Estimate #2 by the City Council.
· Discussion and consideration of Motion by City Council.

D.  US HWY 18 (N. 3rd St. W. – N. 9th St. W.) Water Main Improvement Project:

· Review of Pay Estimate #5 and update regarding construction, Jason Petersburg, P.E.,Veenstra & Kimm.
· Motion to approve Pay Estimate #5 by the City Council.
· Discussion and consideration of Motion by City Council.

E. FY 13 Iowa DOT Annual Street Financial Report:

· Review by Scott Flory, City Administrator.
· Motion to approve Resolution #13-60, “A Resolution approving the FY 13 Iowa DOT Annual Street Financial Report” by City Council.
· Discussion and consideration of Motion by City Council.

F. FY 14 Street Resurfacing Improvement Project:

· Introduction by Scott Flory, City Administrator. 
· Review of Professional Services Agreement proposal by Mike Danburg, P.E., Yaggy Colby Associates.
· Motion to approve Professional Services Agreement with Yaggy Colby Associates by City Council. 
· Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report: 

8. Mayor’s Report:

· Letter of Intent – Iowa Great Places Program.

9. Public Works Director’s Report:

· Repairs to John Deere Mowing Tractor.


10.  City Administrator’s Report:

· Issuance of RFP for Citywide Strategic Sidewalk Master Plan.
· N. Shore Drive Street Reconstruction Project Informational meeting.

11.  City Attorney’s Report:

12.  Other Business: 

13. Adjournment.

NEXT REGULAR MEETING – OCTOBER 7, 2013
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