“Sailing Ahead” With the City of

“Where People Make the Difference”

Mayor
NELSON P.
CRABB

City
Administrator
SCOTT
FLORY

COUNCIL

MEMBERS

DANA
BRANT
Ward 1

TONY
NELSON
Ward 2

JIM
BOEHNKE
Ward 3

MIKE
CALLANAN
At Large

TERRY
UNSWORTH
At Large

CITY OF CLEAR LAKE

15 North 6th Street + P.O.Box 185 -+ Clear Lake, IA 50428
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October 18, 2013
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for
Monday, October 21, 2013, at 6:30 p.m., in the Council Chambers, ¢
City Hall. Please refer to the enclosed agenda for the items discussed
below.

ITEM #6A. North Shore Drive Street Project. N. Lakeview Drive,
between Main Ave & 1% Ave N.; 1% Ave N., between N. Lakeview Drive
& N. Shore Drive; and N. Shore Drive, between Main Ave & 7™ Ave N.
will be fully reconstructed beginning in July of 2014. The Project will
include: excavating the existing pavement, placement of new crushed
stone base, sub-drain, street paving, curb & gutter, sanitary sewer
main, water main, storm sewer, pedestrian scale street lighting,
sidewalks and ADA compliant curb ramps, driveways, street tree
plantings, and private water and sewer service lateral replacements (a
necessary). The segment of N. Lakeview Drive will also receive
additional enhancements including an extension of the existing N.
Lakeview Drive bike lane, brick paver walkway adjacent to the seawall
and colored stamped brick paver crosswalks.

It should be pointed out that the Project will also include widening the
traveled portion of the street (N. Shore Dr.) 2’ between Buddy Holly

Place and 5 Ave N. Likewise, the segment of N. Shore Dr. between 1
Ave N. and 4™ Ave N. will be widened from an existing 31’ (B-B) to 33
(B-B). The segment between 5™ Ave N. and 4™ Ave N. will be narrowe
from 41’ (B-B) to 33’ (B-B) and feature a re-design of that intersectior

The Project will be completed in a series of stages. During the summe
and fall of 2014, primarily the underground utility work will be
accomplished. However, those specific segments that do not involve
any, or rather just minimal, underground improvements such as: N.
Shore Drive, between 7™ Ave N. & Buddy Holly Place; 1% Ave N.,
between N. Lakeview Dr. & N. Shore Drive; and N. Lakeview Drive,
between 1% Ave N. & Main Avenue will be paved during this time as



well. The balance of the paving will be completed between April and
June, 2015.

At the previous City Council meeting the Project consulting engineer
reviewed the proposed preliminary plans & specifications for the
project. That review was preceded by a public information meeting he
on October 1% at City Hall; the purpose of which was to provide affecte
property owners and interested citizens an opportunity to ask question
prior to the public hearing.

The schedule calls for the Council to initiate the special assessment
process at the October 215 meeting. The public hearing on the
“Resolution of Necessity” would be held on November 18", Notices to
affected property owners will be mailed on or about November 5. Th
Project bid letting will occur in January, 2014.

The engineer’s opinion of the probable cost of construction is
$2,194,465. Indirect project costs such as engineering, legal, and
administrative are estimated at $301,091. Therefore, the total
estimated cost of the project is $2,495,556. Estimated special
assessments total $462,491.47 or 17.8% of the cost of the project. It
should be noted that the assessments for street paving alone are
estimated $193,870.65 or 7.8% of the project. Assessments for other
improvements such as water & sewer services and mains are estimate
at $268,620.82 or 10.8% of the project. There are no assessments
included for driveway replacements.

ITEM #6B. US HWY 18 Watermain Improvement Project. On
February 18, 2013, the City Council awarded the construction contract

to North Iowa Septic Solutions (Mason City). The original amount of
the contract was $278,410.71, which was 6.6% below the engineer’s
estimate of the probable cost of construction ($298,391). There were
three (3) change orders on the Project, which resulted in a net increas
of $885 to make the “revised” contract amount $279,295.71. Itis
important to note, however, that the actual value of the work
completed by the contractor was $270,006.12, which is roughly $8,40!
less (3%) than the original contract amount and nearly $9,300 less



(3.4%) than the “revised” contract amount.

The contractor has recently completed work on the project and the
City’s consulting engineer has now filed the “Certificate of Completion”
with the City Clerk indicating that the Project has been completed in
accordance with the plans, specifications, and form of contract
previously approved by the City Council. Enclosed in your packet is Pa
Estimate #6, which serves as the final pay estimate for the project. Ir
accordance with the applicable provisions of the Code of Iowa, followin
the Council’s acceptance of the work, payment of the retainage (5%)
cannot occur prior to 30 days having elapsed.

As a reminder, the Project entailed the replacement of an existing 4”
(1940’s era) ductile iron watermain. The watermain was located unde
a portion of US HWY 18. Construction included the placement of 2500
LF of new 12” diameter watermain. This particular segment of
watermain had been one of the most problematic in the City’s
distribution system in terms of the number of breaks. Over the course
of the past five (5) years, there have been six (6) breaks.

A total of thirteen (13) properties are served directly by this segment «
watermain, including Oakwood Care Center - the City’s single largest
water consumer. The Project also serves as a critical final link betweel
the 12" diameter watermain that was constructed in 2010 (Clark Road
to N. 9" St W.) and an 8” diameter watermain that was constructed
about the same time (Buddy Holly Place to N. 3™ St. W.).

ITEM #6C. Economic Development Project Planning Area - MOU.
Back in 1999, the Cities of Clear Lake and Mason City and Cerro Gordo

County completed a joint planning effort primarily focused on land use
planning for the portion of the Iowa highway 122 corridor within the
unincorporated portion of CG County lying between the two
communities. That effort, which was in part facilitated by the North
Iowa Area Council of Governments (NIACOG), resulted in a planning
document entitled, “"Developing Common Ground”. It is often referred
to as the "HNTB Study” after the name of the consulting firm who
prepared the Plan.



The Plan contained various recommendations regarding the future
development of the unincorporated portion of the "HWY 122 Corridor”.
One such recommendation is that developments occur only as can be
accommodated by municipal utilities. Logically, then, prospective futu
development would extend from the respective corporate boundaries ¢
the two cities.

Following an effort by the North Iowa Corridor EDC (NICEDC) to recrui
a development prospect, which would have located within the
unincorporated portion of the "HWY 122 Corridor” area - on
undeveloped property owned by Cerro Gordo County which is located
adjacent to Mason City - the NICEDC concluded that, based upon
information it received through that recruitment process, various
aspects of the “"Developing Common Ground” Plan would have proven
beneficial in furtherance of that effort. As a result, the NICEDC
convened a work group comprised of elected and appointed
representatives of all three (3) public entities to discuss a strategy to
build upon and implement a fundamental component of that Plan. The
end result of which was a draft Memorandum of Understanding (MOU)
related to the potential future development of primarily the parcel of
property currently owned by Cerro Gordo County, which is contiguous
with the corporate limits of the City of Mason City.

In essence, the MOU dictates that, should it be the preference of the
prospective future developer, neither the City of Clear Lake nor Cerro
Gordo County would object to the expansion of the corporate limits of
Mason City, as it relates to what is primarily undeveloped County
property identified within the MOU, in order to facilitate such
development. The MOU was approved by the City Council of Mason Cit
on 10/01/13 and Cerro Gordo County Board of Supervisors on
10/15/13. Unless one of the three entities elects to withdraw from the
Agreement, the MOU shall remain in effect until 12/31/18.

Scott Flory
City Administrator



Smart Quote: “A good objective of leadership is to help those who are doing
poorly to do well and to help those who are doing well to do even better." --

Jim Rohn, American entrepreneur.

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, OCTOBER 21, 2013
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
Call To Order by Mayor Nelson P. Crabb.
. Approval of Agenda.
Consent Agenda:

A. Minutes — October 7, 2013.
B. Approval of the bills & claims.
C. Licenses & Permits:

- Liquor License: Class C Liquor License (LC) (Commercial) with Sunday Sales, Bikerz;
Class C Liquor License (LC) (Commercial) with Outdoor Service & Sunday Sales, “SIPS”
North Shore Kitchen & Bar, (renewals).

Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no action can occur on items
presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

. Unfinished Business:

. New Business:

A. North Shore Drive STP Street Improvement Project:

- Introduction by Scott Flory, City Administrator.



- Review of Preliminary Assessment Plat & Schedule , Jason Petersbug, P.E.,
Veenstra & Kimm.

- Motion to approve Resolution #13-62, “A Preliminary Resolution for the
construction of the public improvements”.

- Discussion and consideration of Motion by City Council.

Motion to approve Resolution #13-63, “A Resolution Fixing Value of Lots”.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-64, “A Resolution adopting Preliminary
Plat & Schedule; estimate of cost; and proposed plans & specifications for the
construction of the North Shore Drive STP Street Reconstruction Project”.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-65, “A Resolution of Necessity (proposed).”

- Discussion and consideration of Motion by City Council.

B. USHWY 18 (N. 3" St. W — N. 9" St W.) Water Main Improvement Project:

- Introduction by Scott Flory, City Administrator.

- Project update and review of Pay Estimate #6 (final), Jason Petersbug, P.E.,
Veenstra & Kimm.

- Motion to approve Pay Estimate #6 (final) by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-66, “A Resolution Accepting the work for
the “US HWY 18 (N. 3 St. W —N. 9" St W.) Water Main Improvement
Project” by the City Council.

- Discussion and consideration of Motion by City Council.

C. Economic Development Project Planning Area — Memorandum of Understanding
between Clear Lake; Mason City, & Cerro Gordo County:

- Introduction by Scott Flory, City Administrator.

- Review of request, Brent Willett, North lowa Corridor EDC.

- Motion to approve Resolution #13-67, “A Resolution approving and
authorizing execution of a Memorandum of Understanding between the Cities
of Clear Lake and Mason City and Cerro Gordo County, lowa, for the
Economic Development Project Planning Area”.

- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:



8. Mayor’s Report:
9. Public Works Director’s Report:
- Pre-construction conference: 14™ Avenue S. Public Approach Enhancement
Project.
- Review of (10/14 — 10/16) Large Item Pick-up.
- Update on construction activities for the Northwest Water Tower Improvement
Project.

10. City Administrator’s Report:

- Jowa Great Places Letter of Interest — Invitation for full submittal.
- Citywide Strategic Sidewalk Improvement Plan.

11. City Attorney’s Report:
12. Other Business:

13. Closed Session: Pursuant to Code of lowa Section 21.5 (1)(j) to discuss the purchase of particular
real estate.

14. Adjournment.

NEXT REGULAR MEETING - NOVEMBER 4, 2013



