REGULAR COUNCIL MEETING

The Clear Lake City Council met in regular session on Monday, November 4, 2013, at 5:30 p.m.,
in the Council Chambers, at City Hall, with Mayor Nelson P. Crabb presiding. All Council
Members present.

Boehnke moved the agenda be approved, seconded by Callanan. Passed Unanimously.

Nelson moved to approve the consent agenda, seconded by Callanan:

A. Minutes — October 21, 2013.
B. Approval of the bills & claims.
C. Licenses & Permits:
Sign Erector’s License: Indigo Signworks, Fargo, (new).
Excavator’s License: North lowa Excavating, Mason City, (renewal).
Street Closing Request: Clear Lake Area Chamber of Commerce, Christmas by the Lake Parade,
December 7',
Fireworks Permit: Clear Lake Area Chamber of Commerce, Christmas by the Lake, December 7%

Roll Call: All Ayes.
Mayor Crabb announced that it was the time and place for the citizen's forum.

Jan Helgeson, 314 12™ Avenue S, asked the Council to consider addressing the properties
located at 1115, 1119, & 1123 S 3™ Street due to the fact that they appear to be abandoned as no
one has lived in them for several years and they are in blighted condition. She asked that the
Council intervene and ask the property owner to demolish them or have the City condemn the
properties.

Brent Willett, Executive Director, North lowa Corridor Economic Development Corporation,
reviewed the 1% quarter activities of the NICEDC.

Flory reviewed the Annual Appropriation Resolution for Wess Inc., Titan Pro SCI, the North
Iowa Cultural Center & Museum and Snyder Construction Partnership. Flory explained that the
City previously entered into Development Agreements with each business which provides for
certain property tax rebate incentives. He advised that in accordance with those Agreements the
Council must annually allocate funds in the upcoming fiscal year budget for property tax
repayment. Callanan introduced the following Resolution and moved its adoption, seconded by
Brant. Roll Call: Passed Unanimously. Whereupon, the Mayor declared the following duly
adopted:

RESOLUTION #13-68

A RESOLUTION OBLIGATING FUNDS FROM THE CLEAR LAKE CONSOLIDATED

URBAN RENEWAL TAX FUND FOR THE APPROPRIATION TO THE PAYMENT OF

ANNUAL APPROPRIATION TAX INCREMENT FINANCED OBLIGATIONS WHICH
SHALL COME DUE IN THE NEXT SUCCEEDING FISCAL YEAR

Boehnke introduced the following Resolution and moved its adoption, seconded by Nelson.
Roll Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION #13-69

A RESOLUTION OBLIGATING FUNDS FROM THE CLEAR LAKE CONSOLIDATED

URBAN RENEWAL TAX FUND FOR THE APPROPRIATION TO THE PAYMENT OF

ANNUAL APPROPRIATION TAX INCREMENT FINANCED OBLIGATIONS WHICH
SHALL COME DUE IN THE NEXT SUCCEEDING FISCAL YEAR

Nelson introduced the following Resolution and moved its adoption, seconded by Brant. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION #13-70

A RESOLUTION OBLIGATING FUNDS FROM THE CLEAR LAKE CONSOLIDATED
URBAN RENEWAL TAX FUND FOR THE APPROPRIATION TO THE PAYMENT OF
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ANNUAL APPROPRIATION TAX INCREMENT FINANCED OBLIGATIONS WHICH
SHALL COME DUE IN THE NEXT SUCCEEDING FISCAL YEAR

Unsworth introduced the following Resolution and moved its adoption, seconded by Callanan.

Roll Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION #13-70

A RESOLUTION OBLIGATING FUNDS FROM THE CLEAR LAKE CONSOLIDATED

URBAN RENEWAL TAX FUND FOR THE APPROPRIATION TO THE PAYMENT OF

ANNUAL APPROPRIATION TAX INCREMENT FINANCED OBLIGATIONS WHICH
SHALL COME DUE IN THE NEXT SUCCEEDING FISCAL YEAR

Flory reviewed the proposed Professional Services Agreement with Veenstra & Kimm for the
Citywide Strategic Sidewalk Plan and stated that one of the Council’s priorities identified during
its annual strategic planning session was to develop a multi-year sidewalk strategic plan. He
stated that the City received three responses to the Request for Proposals that was sent out and
that the lowest cost proposal was submitted by Veenstra & Kimm in the amount of $32,500.

Jason Petersburg, Veenstra & Kimm, gave an overview of the agreement and stated that the four
objectives of the plan is to develop a report that outlines the process and rational behind the
matrix used to identify and prioritize future sidewalk improvements; develop a matrix with
criteria to evaluate and prioritize sidewalk improvement projects; develop an inventory of
existing sidewalks, areas needing sidewalks, and areas where existing sidewalks are considered
deficient; and develop a multi-year sidewalk capital improvement plan. He noted that according
to the proposed schedule the final report to the Council is anticipated for mid to late summer
2014. After general discussion by the Council, Boehnke stated that he would not be in favor of
approving a Professional Services Agreement as he feels that this work can be done in house.
Callanan advised that this was something he has been hopeful for the past six years and that the
City does not have the staff expertise or time to put aside 8-10 months of their normal duties to
complete in-house. He also stated that there is still a cost if the work is to be completed in-house
and that would far exceed the consultant’s fee. Callanan moved to approve the professional
services agreement with Veenstra & Kimm, seconded by Brant. Roll Call: Ayes: Brant,
Callanan, Unsworth, Nelson. Nays: Boehnke.

Joe Weigel, Public Works Director, gave an update on the 14™ Avenue S Public Approach
Enhancement Project and the Northwest Water Tower Improvement Project.

Flory stated that the Park & Recreation Department solicited quotes to re-roof a portion of the
Lakeview room facility and that the lowest quote was submitted by Mason City Roofing. He

advised the work should be done by December.

Flory noted that at the November 18" regular meeting the preliminary plans for the City
Hall/CLPD Renovation Project would be presented to the Council.

There being no further business before the Council, Boehnke moved to adjourn at 6:22 p.m.,
seconded by Nelson. Passed Unanimously.

NEXT MEETING - MONDAY, NOVEMBER 18, 2013

/S/ Nelson P. Crabb
Nelson P. Crabb, Mayor

ATTEST:

/S/ Jennifer Larsen
Jennifer Larsen, City Clerk
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