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CITY OF CLEAR LAKE

15 North 6th Street + P.O.Box 185 -+ Clear Lake, IA 50428
Phone (641) 357-5267 -+ Fax (641) 357-8711

November 22, 2013
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The Clear Lake City Council will conduct a special City Council meeting ¢
Monday, November 25, 2013, at 5:30 p.m., in the Council Chambers, at Ci
Hall. Please refer to the enclosed agenda for the items discussed below.

ITEM #6A. City Hall/Police Department Renovation Project. At the
previous Council meeting, the Project architect reviewed a draft of the
proposed plans for the City Hall/Police Department Renovation Project.
The Council will consider a Resolution to set the date for a bid letting on
the proposed project for January 14, 2014, at 2:00 p.m., and establishing
January 20, 2014, at 6:30 p.m., as the date and time for a public hearing
on the proposed plans & specifications, as well as consideration of an
award of confract. The estimated cost of construction is roughly $1.5
million. The proposed completion date is December 31, 2014.

ITEM #6B. N. Shore Drive Street Reconstruction Project. The Council
previously set November 25, 2013, at 5:30 p.m., as the date & time for a
public hearing on the proposed “Resolution of Necessity” for the N.
Shore Drive Street Reconstruction Project. Upon concluding the public
hearing, the Council may then act on the proposed “Resolution of
Necessity”. The Council may either: a) vote to defer action to a later
date, time, & place; b) adopt the “Resolution of Necessity”, with
amendments; or c) adopt the “Resolution of Necessity, without
amendments.

The adoption of the “Resolution of Necessity” must receive an affirmative
vote of not less than %’s of the membership of the full Council — not less
than 4 affirmative votes. If objections are filed, signed by property owners
subject to 75% of the assessments, a unanimous vote of the Council woulc
then be required.

The Project schedule calls for the Council to initiate the special assessmen
proceedings and conduct the necessary public hearing on the Resolutior



of Necessity at the November 25, 2013 meeting. The date proposed for tr
bid letting is February 18, at the lowa DOT in Ames. The public hearing o
the plans, specifications, form of contract & estimate of cost is proposed f
the regular Council meeting on February 17, Consideration of an award
of contract would occur at the March 3rd City Council meeting.

Smart Quote: “It has ever been my experience that folks who have no
vices have very few virtues." -- Abraham Lincoln,16th U.S. president

Please feel free to contact me if you have questions about any of the
agenda items.

Scott Flory
City Administrator

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, NOVEMBER 25, 2013
CITY HALL — COUNCIL CHAMBERS
SPECIAL MEETING

5:30 P.M.
1. Call To Order by Mayor Nelson P. Crabb.
2. Approval of Agenda.
3. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no
action can occur on items presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.



4. Unfinished Business:
5. New Business:
A. City Hall/Police Department Building Renovation Project:

- Review by Scott Flory, City Administrator.

- Motion to approve Resolution #13-75, “A Resolution fixing the date for a
public hearing on plans, specifications, form of contract, and estimate of cost
and setting the date for a bid letting on the proposed 2014 City Hall/Police
Department Building Renovation Project.”

- Discussion and consideration of Motion by City Council.

B. North Shore Drive Street Reconstruction Project:

- Introduction by Scott Flory, City Administrator.

- Review of proposed preliminary plans & specifications and preliminary plat &
schedule of assessments, Jason Petersburg, P.E., Veenstra & Kimm.

- Public Hearing.

- Motion to close public hearing by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-76, “A Resolution with respect to the
adoption of the ‘Resolution of Necessity’ proposed for the N. Shore Drive Street
Reconstruction Project”.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-77, “A Resolution directing the preparation
of detailed plans & specifications, form of contract, and notice to bidders on the
N. Shore Drive Street Reconstruction Project”.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-78, “A Resolution ordering bids; approving
plans, specifications, and form of contract; notice to bidders fixing bid security;
and ordering Clerk to publish notice and fixing a date for receiving same; and
for a public hearing on plans, specifications, form of contract, and estimate of
cost.

- Discussion and consideration of Motion by City Council.

C. Voluntary Retirement Incentive Program (FY 2014):



- Review by Scott Flory, City Administrator.
- Motion to approve Resolution #13-79, “A Resolution approving a Voluntary
Retirement Incentive Program”.
- Discussion and consideration of Motion by City Council.
7. Mayor’s Report:
8. Chief of Police Report:
9. Public Works Director’s Report:
10. City Administrator’s Report:
11. City Attorney’s Report:
12. Other Business:

13. Adjournment.

NEXT REGULAR MEETING - DECEMBER 2, 2012



