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CITY OF CLEAR LAKE

15 North 6th Street + P.O.Box 185 -+ Clear Lake, IA 50428
Phone (641) 357-5267 -+ Fax (641) 357-8711

November 16, 2012
HONORABLE MAYOR & CITY COUNCIL MEMBERS:
The next meeting of the Clear Lake City Council is scheduled for Monday, November 1'

2012, at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the enclosed
agenda for the items discussed below.

ITEM #6A. Annual Financial Report — 2012 Fiscal Year. By December 1* of each
year, all cities in [owa must submit an annual financial report to the lowa Department
of Management and State Auditor’s Office. Enclosed herewith is a copy of the
financial report for the 2012 fiscal year, which the City is required to publish in the
newspaper.

Significant “budgeted” vs. “actual” variances are as follows:
Revenues:

1) Other City Taxes — Local Option Sales Tax, over estimate: $94,000 and Utility
Franchise Fees, over estimate: $10,000.

2) Intergovernmental Revenue — CDBG Grant, under estimate: $526,000; N. Shore
Drive Streetscape Project, not started: $87,000; 10th Ave North Project, grant funds
not received as of June 30™: $198,000.

3) Miscellaneous — Over budget due to recording $246,465 of contributed capital
related to the airport water main extension project.

4) Other financing sources — Transfers of $1,100,000 under estimate due to timing of
capital projects.

Expenditures:

1) Public Safety: Police Radio Communications Equipment Upgrade Project, not
started: $165,000.

2) Public Works: Street Maintenance, under budget: $47,000; Snow removal
(including prior year reserve), under budget: $57,000; Miscellaneous alley &
sidewalk improvements and street signs, under budget: $19,000; Utilities and
Vehicle maintenance supplies, under budget: $44,000.

3) Health & Social Service: Mosquito spraying - not performed.

4) Culture and Recreation — Library Foundation, under budget: $13,000; Park & Rec
contracted services, under budget: $10,000; Swimming Pool operations, under



budget: $14,000.

5) Capital Projects — CDBG Project, construction not completed: $1,400,000; N.
Shore Drive Streetscape, not completed: $150,000; and Police Station/City Hall
professional services, not completed: $60,000.

Prior year comparisons:

Fiscal Year Revenues Expenditures
2002 $11,065,787 $10,604,432
2003 $ 8,791,567 $ 8,214,433
2004 $ 9,420,524 § 8,493,544
2005 $ 8,800,782 $ 8,337,912
2006 $13,187,960 $12,206,526
2007 $14,791,336 $13,563,575
2008 $11,828,856 $ 9,641,551
2009 $13,545,513 $12,699,556
2010 $15,102,126 $13,841,674
2011 $16,937,927 $14,026,079
2012 $16,299,724 $11,165,416

The Iowa Constitution limits the amount of General Obligation debt a City may incur
to no more than 5% of its 100% valuation. For FY 2012, the City’s GO debt limit was
$38,788,534. Typical advice from auditors and municipal financial advisors is that
a City should not incur any more than 70% GO indebtedness or risk a potential
lower bond rating. For Clear Lake, that threshold would be roughly $27.1 million.
However, Clear Lake’s current level of GO bonded indebtedness is only $6 million
or roughly 15 % %.

ITEM#6B. Titan Pro SCI Building Project (Phase 2) Development Agreement. At
its November 5™ regular meeting, the City Council voted to set the date for a public
hearing on a proposal to amend the existing Development Agreement between the City
of Clear Lake and Titan Pro SCI. By law, the City is required to publish notice of the
public hearing in the newspaper and then, subsequently, conduct the hearing on the
matter as published. The public hearing was set for November 19, 2012. Following
the public hearing and consideration of the proposed amendment to the Development
Agreement, the Council will also consider a separate Resolution authorizing the annual
appropriation property tax rebate payment for FY 14.




The City of Clear Lake originally entered into a Development Agreement with Titan
Pro SCI on March 1, 2010. The Development agreement provided for, among other
things, a property tax rebate incentive in a cumulative amount not to exceed $800,000
over a period of 10 years. Prior to construction of Phase 2 of its building project, on
July 5, 2011, the City Council approved a Letter of Intent with the Company that
allowed for additional property tax rebate incentives on that future component as well.
The City is required, prior to December 1, 2012, to take action to amend the existing
development agreement to increase the amount of annual property tax payments to be
rebated back to the Company from a cumulative, not to exceed, amount of $800,000 to
a cumulative, not to exceed, amount of $1,100,000 over the same 10-year period.

ITEM#6E. N. 40" Street Bridge Rehabilitation Project. On August 6, 2012, the
City Council awarded a construction contract to Larson Contracting (Lake Mills) in the
amount of $47,415. The scope of the Project consisted of: spot (full-depth) bridge
deck repairs; milling of 1 %’ of the deck surfacing; 2” concrete overlay of the bridge
deck; and approach slab repairs. The City budgeted $176,000 for the project (FY 13).
The engineer’s opinion of the probable cost of construction prior to bid letting was
$108,000.

The construction work required by the contract documents was completed on October
17, 2012, to the satisfaction of the City’s consulting engineer. The “Certificate of
Completion”, indicating the final cost of construction as $52,449.90, has now been
filed with the City Clerk.

A summary of the costs is as follows:

Original Contract Cost: $47,415.40
Final Quantity Adjustments: +$5,034.50
Final Contract Cost: $52,449.90

The final contract price reflects a ten percent (10%) increase to the original contract as
a result of the aforementioned final quantity adjustments. It is recommended that the
Council accept the work for the project and approve the final pay estimate, thereby
authorizing release of the retainage monies not sooner than 31 days after acceptance of
the project. The work on the Project is covered by a four (4) year maintenance bond,
which begins following approval of the Resolution Accepting the Work by the Council.

ITEM#6G. Purchase of two (2) new zero-turn radius mowers. The current fiscal
year budget (cemetery division) provided for the replacement of the two (2) remaining




zero-turn radius mowers for the Public Works dept. The total amount budgeted was
$16,000. These mowers are primarily used in the cemetery, parks, various City
properties, and right-of-way areas. In accordance with the City’s purchasing policy
requirements, staff obtained competitive bid proposals through the written quotation
process. The results were as follows:

Swartzrock (Charles City) $10,519
Kramer Hardware (Clear Lake) $10,928
Casady Bros Implement (Clear Lake)  $12,146

The lowest cost proposal was submitted by Swartzrock, Charles City, IA, in total
amount of $10,519, which included delivery to Clear Lake. All proposals are “net” and
reflect trade-in of the City’s 2006 ExMark L.X535 72” deck and 2006 ExMark LZ27
60” deck mowers, which were purchased in 2006. The City purchased a new 2011
ExMark 34HP, 72” deck from this same vendor last year at this time.

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory
City Administrator

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, NOVEMBER 19, 2012
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
2. Call To Order by Mayor Nelson P. Crabb.
3. Approval of Agenda.
4. Consent Agenda:

A. Minutes — November 5, 2012.
B. Approval of the bills & claims.



5. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no
action can occur on items presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

6. Unfinished Business:

7. New Business:

A.

Annual Financial Report — FY 2012:

- Review by Scott Flory, City Administrator.
- Motion to approve the “FY 2012 Annual Financial Report” by City Council.
- Discussion and consideration of Motion by City Council.

Titan Pro SCI (Phase II) Building Project:

- Review by Scott Flory, City Administrator.

- Public Hearing.

- Motion to approve Resolution #12-67, “A Resolution approving an amendment to a
Development Agreement with Titan Pro SCI, increasing annual appropriation tax
increment payments to an amount not to exceed $1,100,000.”

- Discussion and consideration of Motion by City Council.



- Motion to approve Resolution #12-68, “A Resolution obligating funds from the
Clear Lake Consolidated Urban Renewal Tax Fund for appropriation to the payment
of annual appropriation tax increment financed obligations which shall come due in
the next succeeding fiscal year (Titan Pro SCI).”

- Discussion and consideration of Motion by City Council.

C. North Iowa Corridor EDC Quarterly Report:

- Review by Brent Willett, Director, North lowa Corridor EDC.
- Questions and discussion by City Council.

D. North Shore Drive Streetscape Improvement Project:

- Update regarding construction activities and review of Pay Estimate #2, Jason
Petersburg, P.E., Veenstra & Kimm.

- Motion to approve Pay Estimate #2 by City Council.

- Discussion and consideration of Motion by City Council.

E. N.40™ Street Bridge Deck Rehabilitation Improvement Project:

- Introduction by Scott Flory, City Administrator.

- Update regarding construction activities and review of Pay Estimate #2 (final), Jason
Petersburg, P.E., Veenstra & Kimm.

- Motion to approve Pay Estimate #2 (final) by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #12-69, “A Resolution Accepting the Work for the N.
40™ Street Bridge Rehabilitation Project.”

- Discussion and consideration of Motion by City Council.

F. CDBG Sanitary Sewer Collection System Improvement Project — Phase II (paving):
- Update regarding construction activities and review of Pay Estimate #7, Jason
Petersburg, P.E., Veenstra & Kimm.
- Motion to approve Pay Estimate #7 by City Council.

- Discussion and consideration of Motion by City Council.

G. Purchase of two (2) new zero-turn radius mowers:



- Review of request, Joe Weigel, Public Works Director and Dave Whitehurst Asst.
Public Works Director.

- Motion to approve purchase of two (2) zero-turn radius mowers by City Council.
- Discussion and consideration of Motion by City Council.
7. Chief of Police’s Report:
8. Mayor’s Report:
9. Public Works Director’s Report:
- Update regarding construction of the 1* Ave S. & S. 3 Street(s) alley way project.
10. City Administrator’s Report:
- Issuance and review of RFP for legal services.
- Utility Billing Clerk Position announcement
- FY 2012 Municipal Audit Report (12/3/12)
11. City Attorney’s Report:
12. Other Business:

13. Adjournment.

NEXT REGULAR MEETING - DECEMBER 3, 2012



