REGULAR COUNCIL MEETING

The Clear Lake City Council met in regular session on Monday, March 17, 2014, at 6:30 p.m., in
the Council Chambers, at City Hall, with Mayor Pro-Tem Mike Callanan presiding. All Council
Members present.

Nelson moved the agenda be approved, seconded by Boehnke. Passed Unanimously.

Boehnke moved to approve the consent agenda, seconded by Hugi:

A. Minutes — March 10, 2014 (special meeting).

B. Approval of the bills & claims.

C. Licenses & Permits:
Liquor License: Class B Native Wine Permit & Special Class C Liquor License with Outdoor
Service & Sunday Sales, Clear Lake Arts Center; Class B Beer Permit with Outdoor Service
& Sunday Sales, Oak Hills Par 30; (renewals).
Excavator’s License: John Ries Excavating, Rockwell; Mayers Digging, Osage; Brian
Nettleton Excavating, Joice; North lowa Septic Solutions, Mason City; Dean Snyder
Construction, Clear Lake; West Union Trenching, West Union; (renewals).

Roll Call: All Ayes.

Mayor Pro-Tem Callanan announced that it was the time and place for the citizen's forum. There
was no citizen comment.

Scott Flory, City Administrator, reviewed the proposed 2014 Street Resurfacing Project and
stated that the Council conducted the public hearing on the Resolution of Necessity at its regular
meeting on February 17™ and that at that same meeting the Council also set the date for the
public hearing on the proposed plans, specifications, form of contract, and estimate of cost, as
well as fixed the date for the bid letting. He stated that the project bid letting was held on March
12™ with a total of two (2) bids received from two (2) separate general contractors. Mike
Danburg, Yaggy Colby Associates, reviewed the bid tabulation and stated that the lowest
responsive responsible bid was submitted by Heartland Asphalt of Mason City in the amount of
$286,156.52. He noted that is $16,603.48 (5.5%) below the engineer’s estimate of the probable
cost of construction of $302,760. Flory advised that notice to proceed is anticipated to be issued
towards the end of April and construction is to be completed by June 20",

Mayor Pro-Tem Callanan stated it was now the time and place for the public hearing on the
plans, specifications, form of contract, & estimate of cost for the 2014 Street Resurfacing Project
as previously established by the Council. Hearing no public comment, Nelson moved to close
the public hearing, seconded by Brant. Passed Unanimously.

Boehnke introduced the following Resolution and moved its adoption, seconded by Brant. Roll
Call: Passed Unanimously. Whereupon, the Mayor Pro-Tem declared the following duly
adopted:

RESOLUTION No. 14-28

A RESOLUTION ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT, &
ESTIMATE OF COST

Brant introduced the following Resolution and moved its adoption, seconded by Nelson. Roll
Call: Passed Unanimously. Whereupon, the Mayor Pro-Tem declared the following duly
adopted:

RESOLUTION No. 14-29
A RESOLUTION MAKING AN AWARD OF CONTRACT

Flory reviewed the proposed North Shore Drive STP Street Reconstruction Project and stated
that at its regular meeting on March 3", the Council awarded the construction contract for the
project to Wicks Construction of Decorah in the amount of $2,331,187.78. He advised that the
City has now received the partially-executed contract, bonds, and Certificate of Liability
Insurance from the contractor and that all documents have been reviewed by City staff and the
project consultant and have been determined to be in compliance with the Project’s contract
document specifications. Hugi introduced the following Resolution and moved its adoption,
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seconded by Brant. Roll Call: Passed Unanimously. Whereupon, the Mayor Pro-Tem declared
the following duly adopted:

RESOLUTION No. 14-30
A RESOLUTION APPROVING CONTRACT & BONDS

Flory gave an update on the Clear Lake Consolidated Urban Renewal Area Economic
Development Project and stated at its March 10™ meeting the Council approved a Bond Purchase
Agreement and also a Resolution authorizing a loan to the tax increment revenue fund. He
advised that the Council may now act on a Resolution authorizing the issuance of the bonds
which is the final step in the bond issuance process. Boehnke introduced the following
Resolution and moved its adoption, seconded by Nelson. Roll Call: Passed Unanimously.
Whereupon, the Mayor Pro-Tem declared the following duly adopted:

RESOLUTION No. 14-31

A RESOLUTION PROVIDING FOR THE ISSUANCE OF $1,620,000 TAXABLE GENERAL
OBLIGATION ECONOMIC DEVELOPMENT BONDS, SERIES 2014 AND PROVIDING
FOR THE LEVY OF TAXES TO PAY THE SAME

Rex McChesney, Police Chief, gave an update on the City Hall/Police Department Building
Renovation Project and reviewed Pay Estimate #1 in the amount of $40,683.75 to King
Construction of Clear Lake. Nelson moved to approve Pay Estimate #1, seconded by Hugi.
Passed Unanimously.

Flory reviewed a proposal to submit funding applications for prospective eligible Surface
Transportation Program (STP) and Transportation Alternative Program (TAP) project and
advised they are due to the North lowa Area Council of Governments (NIACOG) office by
March 21%. He stated the grant applications are evaluated and ranked by the NIACOG technical
committee and are ultimately approved by the Policy Board. Flory advised that the City is
anticipated to be eligible for roughly $333,000 in funding and that the proposed applications are
for funding for Federal fiscal year 2018. He further stated that the proposed project would entail
the reconstruction of East Main Avenue from S. 20" to S. 24" Streets including bike lanes and
that the City is proposing applying for STP funding for this segment which is a % mile in lenth
and that the proposed TAP application is for the construction of designated “on-street” bike
lanes. He noted that there is a 20% minimum local match required for both the STP and TAP
projects. Boehnke introduced the following Resolution and moved its adoption, seconded by
Brant. Roll Call: Passed Unanimously. Whereupon, the Mayor Pro-Tem declared the following
duly adopted:

RESOLUTION No. 14-32

A RESOLUTION APPROVING AND AUTHORIZING THE CITY ADMINISTRATOR TO
SUBMIT AN APPLICATION TO THE TRANSPORTATION
ALTERNATIVES PROGRAM FOR THE EAST MAIN AVENUE ON-STREET
BIKE LANE EXTENSION PROJECT FOR FY 2018

Nelson introduced the following Resolution and moved its adoption, seconded by Hugi. Roll
Call: Passed Unanimously. Whereupon, the Mayor Pro-Tem declared the following duly
adopted:

RESOLUTION No. 14-33

A RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE NORTH
[OWA AREA COUNCIL OF GOVERNMENTS FOR REGIONAL TRANSPORTATION STP
FUNDS FOR THE RECONSTRUCTION OF MAIN AVENUE FROM S 20™ STREET TO
S 24™ STREET ON BEHALF OF THE CITY OF CLEAR LAKE
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There being no further business before the Council, Hugi moved to adjourn at 7:13 p.m.,
seconded by Brant. Passed Unanimously.

NEXT REGULAR MEETING - MONDAY, APRIL 7, 2014

Mike Callanan, Mayor Pro-Tem
ATTEST:

Jennifer Larsen, City Clerk
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