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CITY OF CLEAR LAKE

15 North 6th Street + P.O.Box 185 -+ Clear Lake, IA 50428
Phone (641) 357-5267 -+ Fax (641) 357-8711

March 14, 2014
HONORABLE MAYOR & CITY COUNCIL MEMBERS:
The next meeting of the Clear Lake City Council is scheduled for Monday, March 17,

2014, at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the enclosed
agenda for the items discussed below.

ITEM #6A. 2014 Street Resurfacing Project. The Council conducted the public
hearing on the Resolution of Necessity at its regular meeting on February 17", At that
same meeting, the Council also set the date for the public hearing on the proposed plans,
specifications, form of contract, and estimate of cost, as well as fixed the date for the bid
letting. A combined notice of hearing and letting was published in the newspaper, as
required by law.

On March 12", the project bid letting was conducted at City Hall. A total of two
(2) bids were received from two (2) separate general contractors. The lowest responsive
responsible bid was submitted by Heartland Asphalt (Mason City) in the amount of
$286,156.52. That is $16,603.48 (5.5%) below the engineer’s estimate of the probable cost
of construction, which was $302,760.

Notice to proceed is anticipated to be issued towards the end of April. Construction
is required to be completed by June 20",

ITEM #6B. North Shore Drive STP Project. At its regular meeting on March 3" the
Council awarded the construction contract for the project to Wicks Construction
(Decorah). The amount of the contract is $2,331,187.78. The City has now received the
partially-executed contract, bonds (performance, payment, & maintenance), and Certificate
of Liability Insurance from the contractor. All these documents have been reviewed by
City staff and the project consultant and have been determined to be in compliance with
the Project’s contract documents specifications.

Construction on the underground infrastructure improvements will begin on July 8™ and
should be completed by late-November. Construction on the Phase 1 “above—grade”
paving improvements will begin after Labor Day. Phase 2 paving improvements will
begin in April of 2015 and be completed by June 12, 2015.

ITEM #6E. E. Main Avenue STP & TAP Project applications. Funding applications
for prospective eligible Surface Transportation Project (STP) and Transportation




Alternative Program (TAP) projects are due to the North Iowa Area Council of
Governments (NIACOG) office by March 21, 2014. There are limited locations within the
City that are eligible for these specific funding opportunities. Mainly, they are limited to
the City’s “federally classified” routes that are major collectors or above. STP funds may
not be used for engineering costs. Previous STP projects include 10™ Avenue N., East
Main Avenue; and S. Shore Drive.

The grant applications are evaluated and ranked by the NIACOG technical committee, but
ultimately approved by the Policy Board. Upon approval, the Projects would be
incorporated into the FY “15-‘18 TIP. The City’s proposed STP & TAP applications are
for funding for Federal fiscal year 2018, which would begin on October 1, 2017 and end
on September 30, 2018. The City is anticipated to be eligible for roughly $333,000 in
funding through FY 18. Additionally, selected projects are subsequently managed by the
Iowa DOT.

The Transportation Alternatives Program (TAP) is a Federal funding program authorized
as part of MAP-21. TAP is focused on providing safe routes for non-motorized travel,
including on- and off-road pedestrian and bicycle facilities, access to public transportation,
and schools, and many other planning and design needs. TAP is a continuation of the
previous Transportation Enhancements (TE), Safe Routes to School (SRTS), and
Recreational Trails programs contained in previous federal transportation legislation.

The City is proposing applying for STP funding for the reconstruction of a %4-mile of East
Main Avenue, between S. 20™ & S. 24™ Streets. The proposed TAP application is for the

construction of designated “on-street” bike lanes.

There is a 20% minimum local match required for both the STP and TAP projects. The
local commitment is demonstrated through approval of a Resolution of the City Council.

Scott Flory
City Administrator

Smart Quote: “The single biggest problem in communication is the illusion that it has

taken place." -- George Bernard Shaw, Irish writer
TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL

CITY HALL — 15N. 6" STREET



MONDAY, MARCH 17, 2014
CITY HALL - COUNCIL CHAMBERS

6:30 P.M.

1. Call To Order by Mayor Pro-Tem Mike Callanan.

2. Approval of Agenda.

3. Consent Agenda:

A. Minutes — March 10, 2014 (special meeting).
B. Approval of the bills & claims.
C. Licenses & Permits:

Liquor License: Class B Native Wine Permit & Special Class C Liquor License
with Outdoor Service & Sunday Sales, Clear Lake Arts Center; Class B Beer
Permit with Outdoor Service & Sunday Sales, Oak Hills Par 30; (renewals).
Excavator’s License: John Ries Excavating, Rockwell; Mayers Digging, Osage;
Brian Nettleton Excavating, Joice; North Iowa Septic Solutions, Mason City;
Dean Snyder Construction, Clear Lake; West Union Trenching, West Union;
(renewals).

4. Citizen’s opportunity to address the Council on items not on the agenda:

In conformance with the City Council’s Rules of Procedure, no action can occur
on items presented during the Citizens Forum.

Please walk to the lectern, state your name (spell last name), address, and
subject of your discussion.

Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:

6. New Business:

A. 2014 Street Resurfacing Project:

Introduction by Scott Flory, City Administrator.

Review of bid letting and recommendation, Mike Danburg, P.E., Yaggy Colby
Associates.

Public Hearing.



- Motion to close the Public Hearing.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-25, “A Resolution adopting plans,
specifications, form of contract, & estimate of cost.”

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-26, “A Resolution Making an Award of
Contract.”

- Discussion and consideration of Motion by City Council.

. North Shore Drive STP Street Reconstruction Project:

- Review by Scott Flory, City Administrator.
- Motion to approve Resolution #14-27, “A Resolution approving Contract &
bonds.”

- Discussion and consideration of Motion by City Council.

. Clear Lake Consolidated Urban Renewal Area Economic Development (Regional
Warehouse & Distribution Center) Project:

- Review by Scott Flory, City Administrator

- Motion to approve Resolution #14-28, “A Resolution providing for the
issuance of $1,620,000 Taxable General Obligation Economic Development
Bonds, Series 2014 and providing for the levy of taxes to pay the same.”

- Discussion and consideration of Motion by City Council.

. City Hall/Police Department Building Renovation Project:

- Update regarding construction and review of pay request #1, Police Chief Rex
McChesney.

- Motion to approve Pay Request #1 by City Council.

- Discussion and consideration of Motion by City Council.

. East Main Avenue (S. 20" to S.24™ Streets) Street Reconstruction Project:

- Review by Scott Flory, City Administrator.

- Motion to approve Resolution #14-29, “A Resolution approving and
authorizing the City Administrator to submit an application to the
Transportation Alternatives Program for the East Main Avenue On-street Bike
Lane Extension Project for FY 2018.”



- Discussion and consideration of Motion by City Council.
- Motion to approve Resolution #14-30, “A Resolution authorizing the filing of
an application with the North Iowa Area Council of Governments for Regional
Transportation STP Funds for the reconstruction of Main Avenue from S. 20
Street to S. 24™ Street on behalf of the City of Clear Lake.”
- Discussion and consideration of Motion by City Council.
7. Chief of Police’s Report:
8. Mayor’s Report:
9. Public Works Director’s Report:
10. City Administrator’s Report:
11. City Attorney’s Report:
12. Other Business:

13. Adjournment.

NEXT REGULAR MEETING — APRIL 7, 2014



