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March 9, 2012
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for Monday, March 12,
2012, at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the enclosed
agenda for the items discussed below.

ITEM #6A CDBG Sanitary Sewer Collection System Project (Phase 2). The Project bid
letting was conducted on March 7th, at 11:00 a.m., the date and time previously
established by the Council. Sealed bids were received from four (4) competing
construction companies. Wicks Construction, Decorah, IA, submitted the overall lowest
responsible responsive bid. The bid from Wicks for base bid and alternate #1 (PCC
paving) was $1,304,820.75, which is 25.5% below the engineer’s estimate of the probable
cost of construction ($1,750,661).

It is anticipated that the “Notice to Proceed” will be issued the first week of April. The
substantial completion date for the Project is October 19th, with final acceptance not later
than November 16th.

Between both phases of the “CDBG Sanitary Sewer Collection System Improvement
Project”, the City will have incurred roughly $4.8 million in expenses, both direct
(construction) and indirect (e.g., engineering, legal, & administrative). The City, of course,
has received a grant from the State, through the CDBG program, of nearly $2.4 million to
defray eligible project costs.

ITEM #6B. FY 2013 Municipal Budget Proposal. The proposed City tax rate for the 2013
fiscal year, which begins July 1, 2012 and ends June 30, 2013, is $10.54/$1,000 of taxable
valuation. This would be the second consecutive year that the City taxed at that rate. In
FY 12, the tax rate increased from $10.04/$1,000 of taxable valuation to $10.54/$1,000 of
taxable valuation due to voter approval of a $2.3 million general obligation bond to fund
the construction and equipping of a new fire station. Prior to FY 12, the rate had remained
at $10.04/$1,000 of taxable valuation for 5 consecutive years. Once again, however, Clear
Lake will continue to feature one of the lowest property tax rates in the State for a
community with a population of 4,000 or more.

The taxable valuation for FY 13 (January 1, 2011) continues the positive trend of growth
in the Community. For FY 13, the taxable valuation is $466,535,900, which is a 4 2%
increase from FY 12. The proposed FY 13 budget reflects total expenditures among the



various programs of nearly $12 million; of which, $6.8 million is directed towards
operations, $1.2 million directed towards debt service, and nearly $4 million for capital.

The remaining schedule for budget consideration is as follows:
March 12th  Conduct public hearing and adopt a final budget.
March 15th  Certify budget to County Auditor.

ITEM #6C. 7th Ave N. Storm Sewer Outlet — Willow Creek. Towards the end of last
summer, the City completed an analysis on the existing storm sewer outlet on 7th Ave N.
that empties into Willow Creek. The storm sewer is located on the south side of US HWY
18, just north of Bennigan’s/Best Western, and extends from the US HWY 18 roadway
ditch to the creek. In all likelihood, the storm sewer was constructed in a piecemeal fashion
over the years, utilizing an existing RCP drainage culvert that was installed under 7th Ave
N. when it was formerly US HWY 18. There are four (4) distinct segments to this storm
sewer outlet and they range in size from 24’ to 36” in diameter. The existing pipe
segments are RCP, except the segment that outlets into the Creek, which is CMP.

This particular storm sewer pipe outlet system drains a watershed of 62 acres, that has seen
increased development over the years and will likely see more growth, resulting in
increased surface water run-off. Currently, the existing storm sewer outlet is undersized to
serve the watershed. In times of intense rainfall, the roadway ditch is full and water flows
over the top of 7th Ave N. resulting in substantial roadway flooding until the system can
catch up.

The analysis recommends that the City replace the existing system with a new 48 RCEP
storm sewer in segment #1, under 7th Ave N. where the roadway was excavated previously
for the CDBG project, and RCP pipe for the remaining 3 segments. The estimated cost is
$136,000. If the Council agrees to move forward to invite bids and award a contract, the
work would be completed prior to Memorial Day.

ITEM #6D. Industrial Park 3rd Addition Storm Sewer Project. Toward the end of last
summer, the Council had agreed to assist the economic development corporation with
certain storm sewer infrastructure improvements within the Clear Lake Industrial Park 3rd
Addition. The Park is, of course, located along 4th Avenue S., between S. 15th and S. 17th
Streets. The proposed storm sewer improvements will serve much of the anticipated future
storm sewer needs of the remaining undeveloped lots within this industrial park. The City
will be able to utilize tax-increment financing from the recently constructed medical office



building located within the subdivision to assist in defraying the cost of the improvements.

The engineer’s opinion of the probable cost of construction is $59,390. Since the estimate
is less than the amount proscribed under the State mandated competitive bid threshold, the
City can utilized the more streamlined competitive sealed “quotation” process for
obtaining bids for the work.

The Council will need to set the date for competitive quotes to be received, which is
suggested as March 28th, at 2:00 p.m. It is anticipated that a contract award to an apparent
low bidder would be considered at the Council’s April 2nd meeting. Work on the
improvements would be completed by May 28th.

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory
City Administrator

Cc:  Jennifer Larsen, City Clerk (with attachments)
Joe Weigel, Public Works Director (with attachments)
Linda Nelson, Finance Officer (with attachments)
Greg Peterson, Chief of Police (with attachments)
Charlie Biebesheimer, City Attorney (with attachments)

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, MARCH 12, 2012
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
1. Call To Order by Mayor Nelson P. Crabb.
2. Approval of Agenda.

3. Consent Agenda:



A. Minutes — February 20, 2012.
B. Approval of the bills & claims.
C. Licenses & Permits:

- Liguor License: Class B Wine Permit & Class C Beer Permit with Carryout Wine &
Sunday Sales, Pitstop Convenience Store; Class C Liquor License (LC) (Commercial) with
Sunday Sales, Rookies; (renewals); Class B Winter Permit & Class C Beer Permit with
Carryout Wine & Sunday Sales, Dollar General Store #4616; (new).

- Solid Waste Hauler License: Waste Management, Mason City, (renewal).

- Peddler’s License: “The Dog”, Mason City, (new).

- Tax Abatement Application: Davin McLeod, 505 Pine Brooke Drive.

- Street Closing Request: Clear Lake Area Chamber of Commerce, Earth Day 5K & 10K
race, Saturday, April 14",

4. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no
action can occur on items presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:

A. CDBG Sanitary Sewer Collection System Improvement Project — Street Paving (Phase
2):

- Introduction by Scott Flory, City Administrator.

- Review of bid letting, Jason Petersburg, P.E., Veenstra & Kimm.

- Motion to approve Resolution #12-12, “A Resolution Making an Award of
Contract for the Sanitary Sewer Collection System Improvement Project,
Contract #2 — Street Paving Improvements.”

- Discussion and consideration of Motion by City Council.

B. 2013 Clear Lake Municipal Budget proposal:

- Review of proposal, Scott Flory, City Administrator.
- Public Hearing.



Motion to approve Resolution #12-13, “A Resolution.amending the current
budget for the fiscal year ending on June 30, 2012 and adopting a budget for the
year ending on June 30, 2013.”

Discussion and consideration by City Council.

C. 7™ Avenue N. Storm Sewer Outlet to Willow Creek Improvement Project:

Introduction by Scott Flory, City Administrator.

Review of updated engineering analysis and report, Jason Petersburg, P.E.,
Veenstra & Kimm.

Motion to approve Resolution #12-14, “A Resolution setting the date for a
hearing and letting.”

Discussion and consideration of Motion by City Council.

D. Clear Lake Industrial Park 3" Addition Storm Sewer Project:

Introduction by Scott Flory, City Administrator.

Review of proposed plans & specifications, Mike Danburg, P.E., Yaggy Colby
Associates.

Motion to authorize the solicitation of sealed competitive quote proposals for
the “Clear Lake Industrial Park 3™ Addition Storm Sewer Project” and setting
March 28" at 2:00 p.m., as the date and time for opening of said quotes.”
Discussion and consideration of Motion by City Council.

E. Lincoln Village Residential Development Project:

Introduction by Scott Flory, City Administrator.

Review of request, Gary Veeder, Principal, The Green Group.

Review of proposed plans & specifications. Mike Danburg, P.E., Yaggy Colby
Associates.

Motion to approve Developer’s request for City to undertake improvements to
certain municipally-owned and other publicly used infrastructure.”

Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:

8. Mayor’s Report:



9. Public Works Director’s Report:
10. City Administrator’s Report:

- Request from student at University of Northern lowa regarding an internship
with the City.

11. City Attorney’s Report:
12. Other Business:
13. Adjournment.

NEXT REGULAR MEETING - MARCH 19, 2012



