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June 28, 2013
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for
Monday, July 1, 2013, at 6:30 p.m., in the Council Chambers, at City
Hall. Please refer to the enclosed agenda for the items discussed
below.

ITEM #6B. Northwest Water Tower Improvement Project. At its
regular meeting on May 20™, the Council set the date for the public

hearing on the proposed plans & specifications, as well as the date for
the project bid letting. The bid letting was set for June 26, at 11:00
a.m. and the public hearing on the plans & specifications was set for
July 1%, at 6:30 p.m. A combined notice of hearing & letting was
published in the newspaper, as required by law.

The proposed Project is one of the major capital improvements
budgeted for FY 2014. The base bid scope of work includes all labor,
materials, and equipment necessary to construct an elevated water
storage tank, including site work, fencing, seeding, concrete foundatiol
and support column, steel one million gallon water storage tank,
painting, electrical, and other miscellaneous work. For Fiscal Year
2014, the Council has appropriated $2.4 million for the project. The
engineer’s estimate of the probable cost of construction was $1,923,5(
(base bid). There were also two bid add alternates: Alternate “"A” - LE
flood lighting and Alternate "B” - upgraded paint.

Bids were received and opened at the place, date, & time previously
designated by the Council. Although there were multiple general
contractors holding plans, only one bid was received by the due date &
time that was previously established by the Council for receiving the
same. Fort Worth, Texas based Landmark Structures submitted a bas:
bid of $2,183,000, which is 13.5% over the engineer’s estimate. Their
bid(s) for the add alternates were as follows: Alternate “A” $21,000 ar
Alternate “"B” $25,000. This makes the total bid from Landmark
$2,229,000.



Although the construction bid from Landmark exceeds the engineer’s
estimate, the Project, including anticipated remaining engineering fees
and both add alternates is estimated to total $2,319,000, which is 3.4¢
below the City’s Project budget. If approved by the Council, it is
anticipated that a “"Notice to Proceed” would be issued by late-July. Tt
Project’s substantial completion date was set as November of 2014.

ITEM #6C. CDBG Sanitary Sewer System Project (Contract #2).
On June 5, 2013, the Project engineer filed the Certificate of Completic

for the Project with the City Clerk. At its regular meeting on June 17%
the Council accepted the work and ordered the engineer to prepare the
Final Plat & Schedule of Assessments. The Final Plat & Schedule of
Assessments was filed with the City on June 26™". The Council may no
act on the Resolution to “"Adopt the Final Plat & Schedule of
Assessments” and instruct the Clerk to file the same with the County
Treasurer (July 5™). The Clerk is required to publish notice of the filin
of the Final Plat & Schedule of Assessments in the newspaper for two
consecutive weeks (July 10*" & July 17™). Notices to property owners
will be sent between July 10™" and July 17" Special assessments will
be collected at the Office of the City Clerk until August 12", The Clerk
will thereafter certify collection of assessments with the County
Treasurer (August 13%™).

ITEM #6D. Main Avenue Water Tower Demo & Site Grading. At
its regular meeting on February 4", the Council made an award of
contract to Iseler Contracting, Romeo, MI, in the amount of $35,928.5
The Project engineer has now filed the “Certificate of Completion” for
the project, indicating that all work has been completed in compliance
with the plans & specifications previously approved by the Council.

It should be noted, that the original contract was revised by Change
Order #1 ($12,278.46), making the “revised” contract amount
$48,207.36. The actual value of work completed, however, was slight!
less at $47,482.77.

Scott Flory



City Administrator

Smart Quote: “Each of our acts makes a statement as to our purpose.”
-- Leo Buscaglia, American author and motivational speaker

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, JULY 1, 2013
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
1. Call To Order by Mayor Nelson P. Crabb.
2. Approval of Agenda.
3. Consent Agenda:

A. Minutes — June 17, 2013.
B. Approval of the bills & claims.
C. Licenses & Permits:
- Amusement License: Clear Lake Area Chamber of Commerce, 4" of July Carnival.
- Fireworks Permit: Clear Lake Area Chamber of Commerce.
- Sign Erector’s License: Atwood Electric, Sigourney, (renewal).
- Excavator’s License: Peterson Excavating & Drainage, Kensett; Larson Contracting, Lake
Mills; (renewals).

4. Citizen’s opportunity to address the Council on items not on the agenda:
- In conformance with the City Council’s Rules of Procedure, no action can occur on items
presented during the Citizens Forum.
- Please walk to the lectern, state your name (spell last name), address, and subject of your

discussion.
- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:

A. City Hall/Police Department Facility Assessment Report:



- Motion to remove item from the table by City Council.

- Discussion and consideration of Motion by City Council.

- Questions and discussion by City Council regarding the Report.

- Motion to approve Building Assessment Report and authorization to negotiate
architectural services agreement with Bergland & Cram.”

- Discussion and consideration of Motion by City Council.

6. New Business:
A. North Iowa Corridor EDC Quarterly Report:

- Update regarding EDC quarterly activities, Brent Willett, NICEDC, Executive
Director.
- Questions and discussion by City Council.

B. Northwest Water Tower Improvement Project:

- Introduction by Scott Flory, City Administrator.

- Review of project bid letting and recommendation concerning an award of
contract, Jason Petersburg, P.E., Veenstra & Kimm.

- Public Hearing.

- Motion to approve Resolution #13-50, A “Resolution approving plans,
specifications, form of contract, and estimate of cost.”

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-51, A “Resolution Making an Award of
Contract.”

- Discussion and consideration of Motion by City Council.

C. CDBG Sanitary Sewer Collection System Improvement Project (Contract #2):
- Review of proposal, Scott Flory, City Administrator.
- Motion to approve Resolution #13-52, A “Resolution adopting and levying
final schedule of assessments.”
- Discussion and consideration of Motion by City Council.

D. Main Avenue Water Tower Demolition & Site Grading Project:

- Introduction by Scott Flory, City Administrator.



- Review of Pay Estimate #1 (final), Jason Petersburg, P.E., Veenstra & Kimm.
- Motion to approve Pay Estimate #1 by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #13-53, A “Resolution Accepting the Work”.
- Discussion and consideration of Motion by City Council.

E. North Shore Drive Streetscape Improvement Project:
- Review of Pay Estimate #4, Jason Petersburg, P.E., Veenstra & Kimm.
- Motion to approve Pay Estimate #4 by City Council.
- Discussion and consideration of Motion by City Council.
7. Chief of Police’s Report:
8. Mayor’s Report:
9. Public Works Director’s Report:
A. Update regarding Future Cemetery Expansion Area Site Grading Project.
B. Update regarding 12" Avenue S. Outdoor Recreation Area Trail Project.
C. Update regarding US HWY 18 (N. 3" St. W. - N. 9" St. W.) Water Main Improvement
Project.
D. Update regarding pre-construction conference for the S. 20™ Street Intersection(s),
Stormwater, & Sidewalk Project.
10. City Administrator’s Report:
11. City Attorney’s Report:
12. Other Business:

13. Adjournment.

NEXT REGULAR MEETING - JULY 15, 2013



