REGULAR COUNCIL MEETING

The Clear Lake City Council met in regular session on Monday, January 20, 2014, at 6:30 p.m.,
in the Council Chambers, at City Hall, with Mayor Nelson P. Crabb presiding. Council
Members present: Brant, Callanan, Hugi, Nelson. Absent: Boehnke.

Nelson moved the agenda be approved, seconded by Callanan. Passed Unanimously.

Hugi moved to approve the consent agenda, seconded by Callanan:

A. Minutes — January 6, 2013.

B. Approval of the bills & claims.

C. Licenses & Permits:
Liquor License: Class C Liquor License (LC) (Commercial) with Sunday Sales, North lowa
Cultural Center & Museum; Class E Liquor License, Class B Wine Permit, Class C Beer
Permit (carryout beer), Fareway; Class C Beer Permit, Class B Wine Permit with Sunday
Sales, Back Alley Wine; (renewals).
Excavator’s License: Charlson Excavating, Clear Lake, (renewal).
Amusement License: North lowa Cultural Center & Museum, (renewal).

Roll Call: All Ayes.

Mayor Crabb announced that it was the time and place for the citizen's forum. There was no
citizen comment.

Scott Flory, City Administrator, reviewed the proposed City Hall/Police Department Renovation
Project and stated that in August of 2013, the Council approved a professional services
agreement with Bergland & Cram architects for design, bidding, and construction services
related to the project. He further stated that at its meeting on November 25, 2013, the council
reviewed the final scope of the project and cost estimate and set the date for a public hearing on
the proposed plans & specifications, as well as the project bid letting. He advised that the bid
letting was held at 2:00 p.m. on Tuesday, January 14" and that a total of eight (8) bids were
received from general contractors holding plans.

Doug Foreshoe, Bergland & Cram, stated that the estimate of probable cost of construction was
$1,345,876 (base bid), with two alternates: 1) deduct — City Hall entrance doors & glazing -
$18,000 and 2) deduct — janitor’s closet renovation - $4,000. Foreshoe reviewed the bid
tabulation and stated that the apparent low bidder was King Construction of Clear Lake in the
amount of $1,140,381 (base bid), alternate #1 was a deduct of $1,830 and alternate #2 was a
deduct of $16,884 for a total bid (base bid and alternates) $1,121,667. He stated that the base bid
from King Construction is roughly 15.3% below the estimate of the probable cost of construction
and that he is recommending the Council accept the base bid for the project and not the
alternates, which are deducts. He advised that construction is anticipated to begin in mid-
February and be substantially completed by December 31, 2014.

Mayor Crabb stated it was now the time and place for the public hearing on the proposed plans &
specifications for the City Hall/Police Department Renovation Project as previously established
by the Council. Hearing no public comment, Nelson moved to close the public hearing,
seconded by Callanan. Passed Unanimously.

Brant introduced the following Resolution and moved its adoption, seconded by Hugi. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-01
A RESOLUTION ADOPTING PLANS, SPECIFICATIONS, FORM OF CONTRACT, AND
ESTIMATE OF COST FOR THE CITY HALL/POLICE DEPARTMENT RENOVATION
PROJECT —-2014

Callanan introduced the following Resolution and moved its adoption, seconded by Nelson.
Roll Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-02

A RESOLUTION MAKING AWARD OF CONTRACT FOR THE CITY HALL/POLICE
DEPARTMENT RENOVATION PROJECT 2014
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Flory reviewed the proposed StoneCliff Subdivision Phase #3 and stated that the proposed
subdivision is a 23-lot residential subdivision located south and east of the previously platted
StoneCliff 1% & 2" subdivisions. He stated the property is zoned RS-8 (Medium-Density
Single-Family Residential) and that the site is approximately 16.4 acres. He noted that this
represents the 3™ phase of the total overall development plan and that the developer plans to let
bids and start construction in the late Spring. John Marino, Building Official, stated that the
Planning & Zoning Commission reviewed the proposed Preliminary Plat at its regular meeting
on November 26, 2013 and that its recommendation is that the Council approve the Plat. Hugi
introduced the following Resolution and moved its adoption, seconded by Callanan. Roll Call:
Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-03

A RESOLUTION APPROVING THE PRELIMINARY PLAT OF STONECLIFF 3R
SUBDIVISION IN THE CITY OF CLEAR LAKE, IOWA

Flory reviewed the S. 20" Street Improvement Project and stated that at its regular meeting on
May 6, 2013, the City Council approved a construction contract with Yohn Excavating in the
amount of $279,922.75 for the project. He further stated that the Project engineer has now filed
the Certificate of Completion with the City Clerk, indicating that the Project has been completed
in compliance with the plans & specifications.

Jason Petersburg, P.E., Veenstra & Kimm, reviewed Pay Estimate #3 (final) in the amount of
$46,285.66 to Yohn Excavating. He noted that the required substantial completion date was
August 16, 2013 and that the contractor did not meet this by a period of 15 days therefore the
final pay estimate reflects $500/day for 15 days in liquidated damages. Rob West, representing
Yohn Excavating, asked the Council to consider reducing the liquidated damages from 15 days
to 3 days or $1,500 and stated that they believe that there were several delays in the project that
were out of their control that caused the project to be completed beyond the completion date.

Mayor Crabb stated that he would allow for public comment at this time pertaining to the S. 20"
Street Project.

Carol Story, 108 S. 17" Street, stated that as a property owner affected by the project she felt the
construction was very slow moving and that she was very displeased with the condition of the
sod that was laid on her property. She indicated that she would like the project engineer to
revisit her property in the spring to survey the condition of the sod and determine whether it
should be replaced at the contractor’s expense. She requested that the Council impose the full
liquidated damages.

After general discussion by the Council, Nelson moved to approve Pay Estimate #3 (final)
reducing the liquidated damages from $7,500 to $2,500. Motion failed due to lack of second.

Callanan moved to approve Pay Estimate #3 (final) including liquidated damages in the amount
of $7,500, seconded by Brant. Roll Call: Ayes: Brant, Callanan, Hugi. Nays: Nelson.

Hugi introduced the following Resolution and moved its adoption, seconded by Nelson. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-04
A RESOLUTION ACCEPTING THE WORK

Brant introduced the following Resolution and moved its adoption, seconded by Callanan. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-05

A RESOLUTION ORDERING PREPARATION OF
FINAL PLAT AND SCHEDULE OF ASSESSMENT
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Flory reviewed the proposed 2014 Street Resurfacing Project and stated that at its September 16,
2013 meeting, the Council approved an engineering services agreement with Yaggy Colby
Associates for the project and that the City originally allocated $250,000 for the project however,
the project budget allocation will be increased to $350,000 for FY 14 as part of the FY 15
budgeting process. He stated there are two distinct divisions and components of work for the
project: Division 1 is primarily a “maintenance” level resurfacing project consisting mostly of
street milling and a nominal hot-mix asphalt (HMA) overlay and Division 2 involves a thicker
HMA overlay, crack & seat process, as well as full depth patching. He advised that construction
and other associated costs related to Division 2 that are in excess of the type of work to be
constructed as part of Division 1 are proposed to be special assessed against the benefited
property owners. He noted the total estimated cost of Division 2 is $136,825 and the amount to
be assessed to the benefited property owners is $54,736.

Mike Danburg, P.E., Yaggy Colby Associates, reviewed the project schedule and preliminary
assessment schedule for the project and stated that the estimate of the probable cost of
construction is $302,760. He stated the street segments associated with the Project include,
Division 1: 2™ Ave N., N. 3 to N. 6 Street and 3™ Ave N., N. Lakeview Drive to N. 3™ Street
and Division 2: 14™ Ave S., S. 8" Street to S. Shore Drive and 15™ Ave S., S. 8" Street to S.
Shore Drive. He noted that the project schedule calls for the Council to initiate the special
assessment process at this meeting and a public hearing on the proposed Resolution of Necessity
would be conducted at the February 17" meeting. Callanan introduced the following Resolution
and moved its adoption, seconded by Hugi. Roll Call: Passed Unanimously. Whereupon, the
Mayor declared the following duly adopted:

RESOLUTION No. 14-06

A PRELIMINARY RESOLUTION FOR THE CONSTRUCTION OF STREET
IMPROVEMENTS IN THE CITY OF CLEAR LAKE, STATE OF IOWA

Hugi introduced the following Resolution and moved its adoption, seconded by Callanan. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-07
A RESOLUTION FIXING THE VALUE OF LOTS

Nelson introduced the following Resolution and moved its adoption, seconded by Hugi. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-08
A RESOLUTION ADOPTING PRELIMINARY PLAT AND SCHEDULE, ESTIMATE OF
COST AND PROPOSED PLANS AND SPECIFICATIONS FOR THE CONSTRUCTION OF
THE 2014 STREET RESURFACING PROJECT

Brant introduced the following Resolution and moved its adoption, seconded by Nelson. Roll
Call: Passed Unanimously. Whereupon, the Mayor declared the following duly adopted:

RESOLUTION No. 14-09
A RESOLUTION OF NECESSITY (PROPOSED)
Mayor Crabb asked for the approval of the appointment of Council Member Mike Callanan as
Mayor Pro-Tem. Hugi moved to appoint Mike Callanan as Mayor Pro-Tem, seconded by Brant.

Passed Unanimously.

Nelson moved to set Thursday, January 23™ at 7:30 a.m. for a Special Council Meeting,
seconded by Callanan. Passed Unanimously.
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There being no further business before the Council, Hugi moved to adjourn at 7:54 p.m.,
seconded by Brant. Passed Unanimously.

NEXT MEETING - MONDAY, FEBRUARY 3, 2014

/S/ Nelson P. Crabb
Nelson P. Crabb, Mayor

ATTEST:

/S/ Jennifer Larsen
Jennifer Larsen, City Clerk
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