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Phone (641) 357-5267 -+ Fax (641) 357-8711

January 17, 2014
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for
Monday, January 20, 2014, at 6:30 p.m., in the Council Chambers, ¢
City Hall. Please refer to the enclosed agenda for the items discussed
below.

ITEM #6A. CLPD & City Hall Renovation Project. In July of 2013,
the City Council approved a “Facility Needs Assessment” Report

prepared by Bergland & Cram architects (Mason City), which detailed
specific needs related to the building. In August of 2013, the City
Council approved a professional services agreement with Bergland &
Cram architects for design, bidding, and construction services related t
the renovation of the City Hall/Police Department building. At its
meeting on November 25, 2013, the City Council reviewed the final
scope of the project and cost estimate and set the date for a public
hearing on the proposed plans & specifications, as well as the project
bid letting. A joint notice of hearing & letting was published in the
newspaper, as required by law.

The Project primarily involves the renovation of the vacant space withi
the building that was formerly occupied by the Clear Lake Fire
Department prior to its relocation to its new fire station facility in the
fall of 2012. This vacant space will be renovated and remodeled, alon:
with the rest of the police department for its use. Additionally, the
remainder of the building itself will be remodeled and brought up to
current code standards. The building’s restrooms and other areas, for
example, are not ADA compliant and it still maintains the original
single-pane glass windows throughout, as well as many other features
vintage to the building’s original construction Circa 1964. In 2012, the
City replaced the old emergency back-up generator, which was an earl
1970’'s vintage without automatic transfer switch and make electrical
upgrades to the building at that time.

The bid letting was held at 2:00 p.m., Tuesday, January 14", at City



Hall. A total of eight (8) bids were received from general contractors
holding plans. The architect’s estimate of the probable cost of
construction was $1,345,876 (base bid), with two alternates: 1) deduc
- City Hall entrance doors & glazing -$18,000 and 2) deduct - janitor’s
closet renovation -$4,000.

The apparent low bidder was King Construction (Clear Lake) in the
amount of $1,140,381 (base bid), alternate #1 was a deduct of $1,83(
and alternate #2 was a deduct of $16,884. Total bid (base bid and
alternates) of $1,121,667. Dean Snyder Construction was the next
lowest bidder in the amount of $1,144,000 (base bid), alternate #1 w:
a deduct of $3,200 and alternate #2 was a deduct of $16,872. Total
bid (base bid and alternates) of $1,123,928. The base bid from King i
roughly 15.3% below the architect’s estimate of the probable cost of
construction.

It is recommended that the Council accept the base bid for the project
and not the alternates, which are deducts. Therefore both alternates

would remain in the overall project scope. Construction is anticipated
to begin in mid-February and be substantially completed by August 31
2014.

ITEM #6B. StoneCliff Subdivision Phase #3. StoneCliff 3™
Subdivision is a proposed 23-lot residential subdivision located,
generally, south and east of the previously platted StoneCliff 1°* & 2nd
subdivisions. This represents the 3™ phase of the total overall
development plan. Phases 1 & 2 resulted in the creation of 42 buildinc
lots, respectively, and a cumulative taxable valuation (1/1/13) of
roughly $5 million, with several lots under development currently.
Currently, less than 5 lots remain unsold from those two earlier
subdivisions.

The property is zoned RS-8 (Medium-Density Single-Family Residentia
The site is approximately 16.14 acres.

The Developer plans to let bids and start construction in the late Sprin
2014. The Planning & Zoning Commission reviewed the proposed



Preliminary Plat at its regular meeting on November 26, 2013, and has
forwarded its recommendation that the Council approve the Plat.

ITEM #6C. S. 20" Street Improvement Project. At its regular
meeting on May 6, 2013, the City Council approved a construction

contract with Yohn Excavating (Clear Lake) in the amount of
$279,922.75. On January 10™, the Project engineer, Veenstra & Kimn
has filed the “Certificate of Completion” with the City Clerk, indicating
that the Project was been completed in compliance with the plans &
specifications, previously approved by the Council.

The Project, of course, entailed the complete reconstruction of certain
intersections of S. 20" Street, including: 1% Avenue S., 2™ Avenue S.,
as well as a portion of the intersection Main Avenue. Storm sewer
drainage improvements included new storm sewers & intakes, as well
as roadway sub-drain. Driveway and sanitary/water service lateral
improvements were also included for those properties that were not ug
to City code. Lastly, sidewalks were constructed on the west side of S
20" Street and the north side of 2" Ave S.

The required substantial completion date was August 16, 2013. The
Project engineer has determined that the contractor did not meet this
by a period of 15 days. The contract provides for an assessment of
$500/day as liquidated damages. The final pay estimate reflects that
amount.

There was one change order on the project, as well as some additional
miscellaneous work that increased the construction contract amount tc
$283,710, which is approximately $3,700 (1%) more than the original
contract amount. The indirect project costs totaled $69,442. Therefor
the total project cost was $353,152. The total amount to be assessed
to the benefited properties is $35,410.24 and the total City cost is
$317,741.76, which equates to roughly 10% and 90% of the total
Project cost, respectively.

At this time, the Council will initiate the final special assessment
process. In order to do so, the Council will first consider a Resolution



“Accepting the Work”, followed by a Resolution “"Ordering Final Plat &
Schedule of Assessments”. At the regular meeting on February 3™, th
Council will then consider adoption of the Resolution “"Approving Final
Plat & Schedule of Assessments”.

ITEM #6D. 2014 Street Resurfacing Project. At its September 16,
2013, meeting, the Council approved an engineering services
agreement with Yaggy Colby Associates for the "2014 Street
Resurfacing Project”. The City had originally allocated $250,000 in FY
14 for the project. However, the Council subsequently decided to
increase the Project scope and, consequently, the Project budget
allocation will be increased to $350,000 for FY 14 as part of the FY 15
budgeting process. The engineer’s estimate of the probable cost of
construction is $302,760.

There are two distinct divisions and components of work to the
proposed Project. Division 1 is primarily a “maintenance” level
resurfacing project, which consists mostly of street milling and a
nominal hot-mix asphalt (HMA) overlay. Division 2 is a much more
substantial improvement project and involves a thicker HMA overlay,
crack & seat process, as well as full depth patching. Construction and
other associated costs related to Division 2 that are in excess of the
type of work to be constructed as part of Division 1 are proposed to be
special assessed against the benefited properties. The preliminary
estimate of cost of Division 2 to be assessed is $54,736. The total
estimated cost of Division 2 is $136,825.

The street segments associated with the Project include, Division 1: 2"
Ave N., N. 3™ to N. 6 Street and 3™ Ave N., N. Lakeview Drive to N.
3" Street and Division 2: 14" Ave S., S. 8" Street to S. Shore Drive
and 15" Ave S., S. 8™ Street to S. Shore Drive.

The Project schedule calls for the Council to initiate the special
assessment process at its January 20™ meeting. A public hearing on
the proposed Resolution of Necessity would be conducted at the
February 17" meeting. Notices to affected property owners would be
mailed on or before January 29", The anticipated date for a project bi



letting is March 12™. Construction activities may begin on or about
April 25" with a Project completion date of June 20*".

Scott Flory
City Administrator

Smart Quote: "The years between 50 and 70 are the hardest. You are
always being asked to do things, and yet you are not decrepit enough to
turn them down.”" --T.S. Eliot, American-British writer

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15N. 6 " STREET
MONDAY, JANUARY 20, 2014
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.

1. Call To Order by Mayor Nelson P. Crabb.

2. Approval of Agenda.

3. Consent Agenda:

A. Minutes — January 6, 2013.
B. Approval of the bills & claims.
C. Licenses & Permits:

Liguor License: Class C Liquor License (LC) (Commercial) with Sunday Sales, North
lowa Cultural Center & Museum; Class E Liquor License, Class B Wine Permit, Class C
Beer Permit (carryout beer), Fareway; Class C Beer Permit, Class B Wine Permit with
Sunday Sales, Back Alley Wine; (renewals).

Excavator’s License: Charlson Excavating, Clear Lake, (renewal).

Amusement License: North lowa Cultural Center & Museum, (renewal).

4. Citizen’s opportunity to address the Council on items not on the agenda:



- In conformance with the City Council’s Rules of Procedure, no action can occur on items
presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:
A. Clear Lake Police Department & City Hall Renovation Project:

- Introduction by Scott Flory, City Administrator.

- Review of 1/14/14 bid letting, Doug Foreshoe, Bergland & Cram.

- Public Hearing.

- Motion to approve Resolution #14-01, “A Resolution approving plans,
specifications, form of contract, and estimate of cost for the Clear Lake Police
Department & City Hall Renovation Project.”

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-02, “A Resolution Making an Award of
Contract for the Clear Lake Police Department & City Hall Renovation
Project.”

- Discussion and consideration of Motion by City Council.

B. StoneCliff Residential Subdivision Phase #3:

- Introduction by Scott Flory, City Administrator.

- Recommendation from Planning & Zoning Commission, John Marino, Building
Official.

- Review of request, Dick Hayes, developer and Mike Danburg, P.E., Yaggy
Colby.

- Motion to approve Resolution #14-03, “A Resolution approving Preliminary
Plat for StoneCliff 3™ Residential Subdivision.

- Discussion and consideration of Motion by City Council.

C. S.20" Street (Main Ave. - 2nd Ave. S.) Intersection, Sidewalk, & Storm Sewer Project:

- Introduction by Scott Flory, City Administrator.



- Review of Pay Estimate #3 (final) and proposed Final Assessment Plat &
Schedule, Jason Petersburg, P.E., Veenstra & Kimm.

- Request from Yohn Excavating Inc. to waive Liquidated Damages, Ryan
McGreger and Rob West, Project Managers.

- Opportunity for public comment.

- Motion to approve Pay Estimate #3, by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-04, “A Resolution Accepting the Work™ by
City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-05, “A Resolution Ordering the Final Plat &
Schedule of Assessments” by City Council.

- Discussion and consideration of Motion by City Council.

D. 2014 Street Resurfacing Project:

- Introduction by Scott Flory, City Administrator.

- Review of proposed project plans & specifications and preliminary special
assessment plat & schedule, Mike Danburg, P.E., Yaggy Colby.

- Motion to approve Resolution #14-06, “A Preliminary Resolution for the
construction of street improvement in the City of Clear Lake, lowa.”

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-07, “A Resolution Fixing the Value of
Lots.”

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-08, “A Resolution adopting a Preliminary
Plat & Schedule; estimate of cost; and proposed plans & specifications for the
2014 Street Resurfacing Project.”

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-09, “A Resolution of Necessity (Proposed).

- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:
8. Mayor’s Report:
- Appointment of Mike Callanan as Mayor Pro-Tem.

9. Public Works Director’s Report:



10. City Administrator’s Report:
- Set date for City budget workshop
11. City Attorney’s Report:
12. Other Business:
13. Adjournment.

NEXT REGULAR MEETING - FEBRUARY 3, 2014



