“Sailing Ahead” With the City of

“Where People Make the Difference”

Mayor
NELSON P.
CRABB

City
Administrator
SCOTT
FLORY

COUNCIL

MEMBERS

DANA
BRANT
Ward 1

TONY
NELSON
Ward 2

JIM
BOEHNKE
Ward 3

MIKE
CALLANAN
At Large

GARY
HUGI
At Large

CITY OF CLEAR LAKE

15 North 6th Street + P.O.Box 185 -+ Clear Lake, IA 50428
Phone (641) 357-5267 -+ Fax (641) 357-8711

January 31, 2014
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for
Monday, February 3, 2014, at 6:30 p.m., in the Council Chambers, a
City Hall. Please refer to the enclosed agenda for the items discussed
below.

ITEM #6A. CLPD & City Hall Renovation Project. At its regular
meeting on January 20, 2014, the City Council awarded the

construction contract to King Construction (Clear Lake). The amount ¢
the contract is $1,140,381. The City has now received the partially-
executed contract and bonds, as well as the Certificate of Liability
Insurance from the Contractor. These documents have been reviewed
by City Staff and the Project architect and have been determined to be
in compliance with the Project’s contract document specifications.

The Project primarily involves the renovation of the vacant space withi
the building that was formerly occupied by the Clear Lake Fire
Department prior to its relocation to its new fire station facility in the
fall of 2012. This vacant space will be renovated and remodeled, alon:
with the rest of the police department for its use. Additionally, the
remainder of the building itself will be remodeled and brought up to
current code standards. The building’s restrooms and other areas, for
example, are not ADA compliant and it still maintains the original
single-pane glass windows throughout, as well as many other features
vintage to the building’s original construction Circa 1964. In 2012, the
City replaced the old emergency back-up generator, which was an earl
1970’'s vintage without automatic transfer switch and make electrical
upgrades to the building at that time.

A pre-construction conference has been set for February 6.

Construction is anticipated to begin in mid-to-late February and be
substantially completed by December 31, 2014.

ITEM #6C. S. 20" Street Improvement Project. At its regular



meeting on January 20, 2014, the City Council accepted the work and
ordered the engineer to prepare the “Final Plat & Schedule of
Assessments”. The Final Plat & Schedule of Assessments was filed wit
the City Clerk on January 28, 2014. The Council may now act on the
Resolution to “"Adopt the Final Plat & Schedule of Assessments” and
instruct the Clerk to file the same with the County Treasurer (February
7™). The City Clerk is then required to publish notice of the filing of th
“Final Plat & Schedule of Assessments” in the newspaper for two
consecutive weeks (February 12" & 19™). Notices will be mailed to
affected property owners on February 12", Special assessments will t
collected at the Office of the City Clerk until March 17", The Clerk will
then thereafter certify collection of assessments with the County
Treasurer on March 18",

ITEM #6E. N. Shore Drive (400 block) Streetscape Project. At it
August 6, 2012 meeting, the City Council awarded the Project
construction contract to Vieth Construction Corporation (Cedar Falls) ir
the amount of $243,773.25. The Project bid letting was conducted by
the Iowa DOT in Ames in July, 2012, as the City was the recipient of a
Transportation Enhancement grant in 2011 for the project in the
amount of $87,138. The engineer’s estimate of the probable cost of
construction was $211,162. On January 29, 2014, the Project enginee
Veenstra & Kimm, filed the “Certificate of Completion” with the City
Clerk, indicating that the Project has been completed in compliance wit
the plans & specifications, previously approved by the Council.

The Project, of course, entailed the construction of aesthetically theme
improvements that linked together 3 Stars Plaza and Buddy Holly Place
with the historic Surf Ballroom. The north side of the N. Shore Drive
sidewalk was reconstructed with brick pavers placed on top of a 4” PC(
base and interlocked with sand. A 6” perforated sub-drain was placed
behind the curb to eliminate issues with the sidewalk heaving during
freeze-thaw cycles. Roadway islands with colored stamped concrete
and tree grates (including trees) were constructed at the driveway
approaches into the Surf Ballroom parking lot. The driveway
approaches to the Surf Ballroom parking lot were also reconstructed,
including adding storm sewer intakes to improve storm water drainage



1.

and reduce the amount of surface water runoff draining directly into th
street. New street lighting was also placed to enhance the streetscape
and promote a safer walkway for pedestrians at night.

There were a total of two (2) change orders. Change order #1 reflecte
a price adjustment negotiated between the City and the general
contractor for deficient work ($6,913.31), as well as liquidated damagg
of 22 days ($500/day) for a total deduct of $17,913.31. Change order
#2 was an increase of $3,260 related to actual quantities constructed
vs original contract quantities for certain items specified in the contrac
to be paid based on contract quantities. Therefore, the “revised” final
contract amount after change orders is $229,090.34. However, the
total value of the work completed was $211,306.94. This equates to
roughly a 13% decrease from the “original” contract amount.

The Council will consider approval of Pay Estimates #5 & 6 (final). Pay
Estimate #6 serves as the final pay estimate for the project and is for
the retainage amount only. Additionally, the Council will consider a
Resolution “Accepting the Work”. The retainage amount cannot be
released any sooner than 31 days following acceptance of the work by
the City Council.

Scott Flory
City Administrator

Smart Quote: “A person often meets his destiny on the road he took to
avoid it." -- Jean de la Fontaine, French writer and poet

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL — 15 N. 6" STREET
MONDAY, FEBRUARY 3, 2014
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.

Call To Order by Mayor Nelson P. Crabb.



2. Approval of Agenda.
3. Consent Agenda:

A. Minutes — January 20 & 23, 2014.
B. Approval of the bills & claims.
C. Licenses & Permits:

- Ligquor License: Class C Liquor License (LC) (Commercial) with Outdoor Service &
Sunday Sales, Veterans Memorial Golf Club Foundation; Class B Native Wine Permit
(WBN) with Sunday Sales, Lake Coffee & Ice Cream; Class B Wine Permit, Class C Beer
Permit (BC) with Sunday Sales, Dollar General Store #4616; (renewals).

- Excavator’s License: A Plus Skidloader Service, Boone, (renewal).

4. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no action can occur on items
presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:
A. Clear Lake Police Department & City Hall Renovation Project:
- Review of request, Scott Flory, City Administrator.
- Motion to approve Resolution #14-11, “A Resolution approving Contract &
bonds for the Clear Lake Police Department & City Hall Renovation Project.”

- Discussion and consideration of Motion by City Council.
- Pre-construction conference February 6™ at 1:30 p.m.

B. North Iowa Corridor EDC Quarterly Report:

- Update and review by Brent Willett, NIC EDC.
- Discussion and questions by City Council.

C. S.20™ Street (Main Ave. - 2nd Ave. S.) Intersection, Sidewalk, & Storm Sewer Project:



- Review of request, Scott Flory, City Administrator.

- Motion to approve Resolution #14-12, “A Resolution “Approving Final Plat &
Schedule of Assessments” by City Council.

- Discussion and consideration of Motion by City Council.

D. Parks & Recreation Department Quarterly Report:

- Update and review by Randy Miller, Parks & Recreation Director.
- Discussion and questions by City Council.

E. North Shore Drive (400 block) Streetscape Project:

- Introduction by Scott Flory, City Administrator

- Review of Pay Estimate #5 and #6 (final), Jason Petersburg, P.E. Veenstra &
Kimm.

- Motion to approve Pay Estimates #5 and #6 (final).

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #14-13, “A Resolution Accepting the Work” for
North Shore Drive (400 block) Streetscape Project.”

- Discussion and consideration of Motion by City Council.

F. Clear Lake Consolidated Urban Renewal Area/Plan:

- Review of request, Scott Flory, City Administrator.

- Motion to approve Resolution #14-14, “A Resolution to fix a date of meeting
at which it is proposed to approve a Development Agreement, including annual
appropriation tax increment payments in an amount not to exceed $7,300,000.”

- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:
8. Mayor’s Report:
- Request to set date for Special City Council meeting on February 10, 2014, at
6:30 p.m. (subject to Council approval).

- Appointment of Robert Swanson (1913 N. Shore Drive) to the Board of
Adjustment for the term ending 12/31/18 (subject to Council approval).



- Appointment of Lori Broghammer (1201 S Shore Drive) to the Planning &
Zoning Commission to fill an unexpired term ending 12/31/16 (subject to
Council approval).
9. Public Works Director’s Report:
10. City Administrator’s Report:
- lowa League of Cities Legislative Day — Tuesday, February 4™,
11. City Attorney’s Report:
12. Other Business:

13. Adjournment.

NEXT REGULAR MEETING - FEBRUARY 17, 2014



