REGULAR COUNCIL MEETING

The Clear Lake City Council met in regular session on Monday, April 21, 2014, at 6:30 p.m., in
the Council Chambers, at City Hall, with Mayor Nelson P. Crabb presiding. All Council
Members present.

Boehnke moved the agenda be approved, seconded by Nelson. Passed Unanimously.

Nelson moved to approve the consent agenda, seconded by Callanan:

A. Minutes — April 10, 2014
B. Approval of the bills & claims.
C. Licenses & Permits:
- Sign Erector’s License: Precision Signs, Austin, MN; and MediaQuest Signs, Cedar Rapids; (new).
- Tax Abatement Application: Nathan Froehner, 308 Pine Brooke Drive.
- Farmer’s Market: Request for use of City Hall Parking Lot on Saturday mornings beginning May
10™ through October 18™.

Roll Call: All Ayes.

Mayor Crabb announced that it was the time and place for the citizen's forum. There was no
citizen comment.

Shane Cooney, Vice President, Veteran’s Memorial Golf Foundation Board, stated that as a
result of the removal of an ash tree located behind the clubhouse there is now a safety concern
with the heaving of the concrete patio area. He advised that the Board would like to propose an
improvement project to the deteriorating area and that the Board believes this is a project that
needs to be completed this fiscal year. He stated that they Board would like to partner with the
City on a 50/50 cost share on the project. Scott Flory, City Administrator, advised that this could
be included in the City’s FY 14 budget amendment that will be brought forward for Council
action at a regular meeting in May.

Flory reviewed the proposed Water Treatment Plant High Service Pumps Replacement Project
and stated that in June 2013, the Council authorized an engineering services agreement with
Veenstra & Kimm to assess the existing condition of the Water Treatment Plant’s High Service
Pumps and make recommendations regarding improvements that will ensure reliable water flows
and pressure well into the future. He noted that this was in response to some operational issues
with one of the plant’s high service pumps in the Summer of 2012. He advised that in
September 2013, the consultant reviewed the Report with the Council and the evaluation
revealed that all three of the high service pumps critical to the operation of the Plant are in “fair”
to “poor” condition and were installed in 1972; 1989; and 1948, although each has been
reconditioned. Flory stated that also in September 2013, the Council approved an engineering
services agreement for the design and bidding of the High Service Pumps Replacement Project
and that the preliminary estimate of the probable cost of construction was $479,500, including a
10% contingency.

Jason Petersburg, P.E., Veenstra & Kimm, reviewed the preliminary plans and stated that the
scope of the Project entailed: miscellaneous modifications to the Treatment Plant; installation of
new high service pumps, valves, humidity control, and instrumentation. He advised that Final
plans are anticipated to be completed in June and be brought back to the Council for action on
setting the date for a hearing and letting in July. Petersburg stated that a bid letting is anticipated
for August, with contract approval after Labor Day and notice to proceed with construction will
be on or about December 1, 2014, with completion by April 30, 2015. Flory noted that the
Project is budgeted for in the City’s FY 15 municipal budget.

Rex McChesney, Police Chief, gave an update regarding the City Hall/Police Department
Building Renovation Project and the upcoming Police and Fire Department training exercises at
the S. 3" Street City-owned properties.
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Mayor Crabb stated that the City has received notification from the lowa Department of Cultural
Affairs that Clear Lake was one of three communities that has received the lowa “Great Places”
designation. He advised that an application was submitted in January and that in March Flory,
members of the North Iowa Cultural Center & Museum staff, and himself met with members of
the Iowa Department of Cultural Affairs board and as a result the North lowa Cultural Center &
Museum has been awarded a grant in the amount of $101,000. The grant funds will be used to
install a sound system at Three Stars Plaza, update the marquee at the Surf Ballroom, parking lot
& landscaping improvements at the Surf Ballroom, and way-finding signage.

Mayor Crabb reminded the Council of the retirement open house for Library Director Jean Casey
& Assistant Library Director Liz DenHartog on Tuesday, April 22™ from 4:00 — 6:00 p.m. at the
Library and the retirement open house for former Police Chief Greg Peterson on Thursday, April
24™ from 4:00 — 6:30 p.m. in the Community Room at City Hall.

Joe Weigel, Public Works Director, gave an update on the following: pre-construction
conference for the 2014 Street Resurfacing Project; bid announcement on the 1994 International
Single-axle Dump Truck & Plow; and the 2014 Spring Large-item Pickup.

Flory gave an update on the Windmill Realty LLC Project and stated that the Planning & Zoning
Commission reviewed the Final Site Plan for the project at its regular meeting on April 15" and
unanimously approved the site plan. He advised that the site grading work will begin sometime
this week.

Flory stated that the City has recently received the health insurance premium renewals from
Wellmark and that the rates will remain the same for FY 15.

Flory gave an update on the Water Department Operator position vacancy and stated that current
Water Department employee Glenn Maas will be retiring at the end of April and that an offer of
employment has been accepted by Justin Morrow who will begin his duties on May 1°.

There being no further business before the Council, Hugi moved to adjourn at 7:11 p.m.,
seconded by Callanan. Passed Unanimously.

NEXT REGULAR MEETING - MONDAY, APRIL 21, 2014

Nelson P. Crabb, Mayor

ATTEST:

Jennifer Larsen, City Clerk
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