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HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for Tuesday, September 6, 2011, at 6:30 p.m., in the Council Chambers, at City Hall.  Please refer to the enclosed agenda for the items discussed below. 

ITEM #6A  Industrial Park Development Agreement.  The Council previously set the date for a public hearing regarding a proposed “Development & Reimbursement Agreement” (Agreement) with the Clear Lake Business & Industrial Development Corporation (CLEDC) for Tuesday, September 6th.  The CLEDC was the original developer and remains the owner of several lots in the Clear Lake Industrial Park 3rd Addition (Industrial Park), which, of course, is located between S. 15th and S. 17th Streets and between 4th Avenue S. and 6th Avenue S..  The proposed Agreement will enable certain storm sewer improvements to be constructed, within the Industrial Park, which will facilitate the development of the remaining undeveloped lots.  The anticipated cost of the Project is estimated at $38,000, including construction and engineering costs.

The Project is located within the Clear Lake Consolidated Urban Renewal Area, so the City will be able to recover its investment through tax increment financing as a result of anticipated new tax base creation, as well as existing available increment.  

ITEM #6B  Tourist Park Improvement Project.  On March 21st, the Council awarded the contract for the project to Wicks construction, of Decorah, IA, in the amount of $152,875.  There were two change orders, which revised the total contract amount to $158,683.39.  The construction contract included roughly $10,000 in cost for a new sewer service lateral to the trailer park, which will be paid to the City by the property owner.  The Project completion date was specified as July 13th.  

The contractor has now completed work on the Project.  The Project engineer has filed the “Certificate of Completion” with the City indicating that the work has been completed in accordance with the approved plans & specifications.  Enclosed in your packet is Pay Estimate #3, which serves as the “final” pay estimate.  In accordance with the Code of Iowa, payment of the “5% retainage” cannot occur less than 31 days following approval of the Resolution “Accepting the Work”,

Once again, the total value of the construction contract as revised by change orders was $158,683.39.  The total value of the work completed on the Project was $151,452.14, which is $1,423, or roughly 1%, below the original amount of the contract.  The City had budgeted $210,000 for the complete project.  

ITEM #6D  Sanitary Sewer Rehabilitation Project (2011).  Back on April 18th, the Council awarded the contract for the project to Municipal Pipe & Tool Co., of Hudson, IA, in the amount of $189,478.  On May 2nd, by change order, the contract was decreased by $21,550, as a result of deleting the service line connection grouting line item, making the contract amount $167,928.  The Project completion date was specified as September 23rd. 

The contractor has now completed work on the Project.  The Project engineer has filed the “Certificate of Completion” with the City indicating that the work has been completed in accordance with the approved plans & specifications.  Enclosed in your packet is Pay Estimate #1, which serves as the “final” pay estimate.  In accordance with the Code of Iowa, payment of the “5% retainage” cannot occur less than 31 days following approval of the Resolution “Accepting the Work”,

Again, the total “revised” contract price was $167,928.  The total value of the work completed on the Project was $150,643.51, which is 10.3% less than the amount of the contract.  The professional services agreement for the Project was a “not-to-exceed” $6,500 amount.  The City had originally budgeted $150,000 for the Project.

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory

City Administrator 

Cc:
Jennifer Larsen, City Clerk (with attachments)

            Joe Weigel, Public Works Director (with attachments)


Linda Nelson, Finance Officer (with attachments)

            Greg Peterson, Chief of Police (with attachments)


Charlie Biebesheimer, City Attorney (with attachments)


Gary Bright, Director, CL Chamber (C/A only – via e-mail)


Jim Boehnke, 3rd Ward candidate (with attachments) 1510 N. 23rd Street


Dana Brant, 1st Ward candidate (with attachments) 1201 N. 5th Street




TENTATIVE AGENDA 

CLEAR LAKE CITY COUNCIL

CITY HALL – 15 N. 6TH STREET

TUESDAY, SEPTEMBER 6, 2011

CITY HALL – COUNCIL CHAMBERS

6:30 P.M.

1. Call To Order by Mayor Pro-Tem Mike Callanan

2. Approval of Agenda.

3. Consent Agenda:

A. Minutes – August 29, 2011.

B. Approval of the bills & claims.

C. Licenses & Permits: 

· Tax Abatement Application:  Christopher Hacker, 404 Pine Brooke Drive.

4. Citizen’s opportunity to address the Council on items not on the agenda:

· In conformance with the City Council’s Rules of Procedure, no 


action can occur on items presented during the Citizens Forum.

· Please walk to the lectern, state your name (spell last name), address, and subject of your discussion.

· Speakers are limited to a maximum of five (5) minutes per person.
5. Unfinished Business:

· Ordinance #802, “An Ordinance amending the legal description for Precincts & Wards 1 and 2 to include the portion of the City’s corporation limits lying within the Lake of Clear Lake” (1st, 2nd, & final readings)

6. New Business:

A. Clear Lake Industrial Park 3rd Addition - “Development & Reimbursement Agreement” with the Clear Lake Business & Industrial Development Corporation:

· Review of proposal, Scott Flory, City Administrator.

· Public Hearing.

· Motion to approve Resolution #11-74 “A Resolution approving a Development & Reimbursement Agreement with the Clear Lake Business & Industrial Development Corporation and pledging certain tax increment revenues to the payment of the Agreement’.”

· Discussion and consideration of Motion by City Council.

B. Tourist Park Improvement Project:

· Introduction by Scott Flory, City Administrator.

· Review of Pay Estimate #3 (final), Mike Danburg, P.E., Yaggy Colby Associates.

· Motion to approve Pay Estimate #3 (final) by City Council.

· Discussion and consideration of Motion by City Council.

· Motion to approve Resolution #11-75 “A Resolution Accepting the Work’.”

· Discussion and consideration of Motion by City Council.

C. 2nd Avenue N. Street Reconstruction Improvement Project:

· Introduction by Scott Flory, City Administrator.

· Review of Final Plat & Schedule of Assessments, Mike Danburg, P.E., Yaggy Colby Associates. 
· Motion to approve Resolution #11-76 “A Resolution adopting and levying final schedule of assessments and providing for the payment thereof.”

· Discussion and consideration of Motion by City Council.

D. Sanitary Sewer Collection System Rehabilitation Project (2011):

· Introduction by Scott Flory, City Administrator.

· Review of Pay Estimate #1 (final), Jason Petersburg, P.E., Veenstra & Kimm.

· Motion to approve Pay Estimate #1 (final) by City Council.

· Discussion and consideration of Motion by City Council.

· Motion to approve Resolution #11-77 “A Resolution Accepting the Work’.”

· Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report: 

8. Mayor’s Report:

9. Public Works Director’s Report:

· Set the dates for fall “Large Item Pick-up” for Monday, October 10th – Thursday, October 13th.

· Update regarding CDBG Sanitary Sewer Collection System Improvement Project (Phase 1).

10.  City Administrator’s Report:

· Placement of brick pavers in median at the City parking lot behind the 300 block of Main Avenue.

11.  City Attorney’s Report:

12. Other Business:  

· Review of Change Order Proposal Request for 7th Avenue N. Storm Sewer Outlet to Willow Creek, Scott Flory, City Administrator and Jason Petersburg, P.E., Veenstra & Kimm.

13. Adjournment.

NEXT REGULAR MEETING – September 19, 2011

[image: image2.jpg]




[image: image2.jpg]