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CITY OF CLEAR LAKE

15 North 6th Street - P.O. Box 185 -« Clear Lake, |1A 50428
Phone (641) 357-5267 - Fax (641) 357-8711

September 16, 2011
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for Monday, September 19,
2011, at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the enclosed
agenda for the items discussed below.

ITEM #6B 2010 Water Distribution System Project. On March 1, 2010, the Council
awarded the construction contract for the project to McKiness Excavating of Mason City,

Iowa. The amount of the contract was $949,171.50, which was later revised due to change
orders to $951,168.50.

The contractor has completed work on the project and the engineer has now filed the
Certificate of Completion with the City, indicating the project has been completed in
conformance with the plans & specifications previously adopted by the Council. Enclosed
in your packet is Pay Estimate #10, which serves as the “final” pay estimate for the project.
In accordance with the Code of lowa, payment of the 5% retainage amount cannot occur
prior to 30 days having elapsed following the Council’s acceptance of the project.

Again, the total value of the construction contract, as revised by change orders was
$951,168.50. The total value of work completed on the project was $912,057.21, which is
nearly $40,000 less (4.1%) than the amount of the contract as revised.

ITEM #6D Annual Street Financial Report (2011). The Code of lowa, Section 312.14,
requires that cities receiving an allotment of Road Use Tax (RUT) Funds prepare and
submit to the lowa DOT a financial accounting of the use of the funds they receive. The
RUT Report provides the lowa DOT and Federal Highway Administration with a
documented record of street receipts and expenditures of lowa’s cities. The Report must
be completed and filed each year by September 30th.

The FY 11 Report includes the following major capital improvement projects completed
during the fiscal year: “Record Plaza” and 2nd Avenue N. As noted in the Report, the
RUT Fund had an ending balance of $1,246,026. The “projected” ending cash balance
following the most recent amendment was estimated at $772,326. The difference primarily
being due to certain capital projects not being completed by June 30th and actual expenses
being less than budgeted for certain activities. Total revenues associated with the FY 11
RUT Report were $3,609,105 and expenses $2,363,079.



ITEM #6E 19 S. 3rd Street Parking Lot Project. At its meeting on August 29th, the
Council awarded the construction contract for the project to Dean Snyder Construction of
Clear Lake. The amount of the contract $139, 236.25. The City has now received the
partially executed contract, bonds, and certificate of insurance from the Contractor. All
these documents have been reviewed by City staff and the project engineer and have been
determined to be in compliance with the Project’s specifications. The Project completion
date is November 4th and the pre-construction conference was held on September 9th.

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory
City Administrator

Cc:  Jennifer Larsen, City Clerk (with attachments)
Joe Weigel, Public Works Director (with attachments)
Linda Nelson, Finance Officer (with attachments)
Greg Peterson, Chief of Police (with attachments)
Charlie Biebesheimer, City Attorney (with attachments)
Gary Bright, Director, CL Chamber (C/A only — via e-mail)
Jim Boehnke, 3rd Ward candidate (with attachments) 1510 N. 23rd Street
Dana Brant, 1st Ward candidate (with attachments) 1201 N. 5th Street

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL - 15 N. 6" STREET
MONDAY, SEPTEMBER 19, 2011
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
1. Call To Order by Mayor Nelson P. Crabb.
2. Approval of Agenda.
3. Consent Agenda:

A. Minutes — September 6, 2011.



B. Approval of the bills & claims.
C. Licenses & Permits:

- Liquor License: Class C Liquor License with Sunday Sales, VFW Post #4868, (renewal);
Class C Beer Permit with Sunday Sales, Pilot Travel Centers, (renewal).

- Street Closing Request: Clear Lake Area Chamber of Commerce, Harvest Festival,
October 1%,

4. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no
action can occur on items presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:
A. CDBG Sanitary Sewer Collection System Improvement Project (Phase 1):

- Update regarding construction progress and review of Pay Estimate #5, Jason
Petersburg, P.E., Veenstra & Kimm.

- Motion to approve Pay Estimate #5 by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to set the date for a required public hearing (#2) for purposes of the
CDBG project funding for October 3, 2011.

- Discussion and consideration of Motion by City Council.

B. 2010 Water Distribution System Improvement Project:

- Introduction by Scott Flory, City Administrator.

- Review of Pay Estimate #10 (final), Jason Petersburg, P.E., Veenstra & Kimm.
- Motion to approve Pay Estimate #10 (final) by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Resolution #11-78 “A Resolution Accepting the Work’.”

- Discussion and consideration of Motion by City Council.



C. 2010 Fire Station Building Project:

- Review of Pay Application #10, Stan Owens, SEH.
- Motion to approve Pay Estimate #10 by City Council.
- Discussion and consideration of Motion by City Council.

D. Annual Street Financial Report (FY 2011):

- Review of proposal, Scott Flory, City Administrator.

Motion to approve Resolution #11-79 “A Resolution approving the FY 2011
City Street Financial Report.”

Discussion and consideration of Motion by City Council.

E. 19S. 3" Street Parking Lot Improvement Project:

- Review of proposal, Scott Flory, City Administrator.

- Motion to approve Resolution #11-80 “A Resolution approving Contract &
bonds.”
Discussion and consideration of Motion by City Council.
Review of pre-construction conference (9/9/11), Joe Weigel, Public Works
Director.

7. Chief of Police’s Report:
8. Mayor’s Report:
- Fire Station Building Inauguration Ceremony (9/17).

9. Public Works Director’s Report:

- Update regarding the 2011 street resurfacing project.
10. City Administrator’s Report:

- Update on City web site enhancement project.

- Update on 7™ Ave N. & Willow Creek Outlet Storm Sewer Improvement

Project.

11. City Attorney’s Report:



12. Other Business:

- Report from the Veteran’s Memorial Golf Club Foundation Inc., Tom Fey and
Jay Barragy.

13. Adjournment.

NEXT REGULAR MEETING — October 3, 2011



