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CITY OF CLEAR LAKE

15 North 6th Street - P.O. Box 185 -« Clear Lake, |1A 50428
Phone (641) 357-5267 - Fax (641) 357-8711

November 18, 2011
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for Monday, November 21,
2011, at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the enclosed
agenda for the items discussed below.

ITEM #6B Annual Financial Report (FY 11). By December 1st of each year, all cities in
Iowa are required to submit an annual financial report to the lowa Department of
management and State Auditor’s office. Enclosed herewith is a copy of the financial
report for the 2011 fiscal year, which the City is required to publish in the newspaper.

Prior year comparisons:

Fiscal Year  Revenues Expenditures
2002 $11,065,787 $10,604,432
2003 $ 8,791,567 § 8,214,433
2004 $ 9,420,524 § 8,493,544
2005 $ 8,800,782 § 8,337,912
2006 $13,187,960 $12,206,526
2007 $14,791,336  $13,563,575
2008 $11,828,856 § 9,641,551
2009 $13,545,513  $12,699,556
2010 $15,102,126 $13,841,674
2011 $16,937,927 $14,026,079

The Iowa Constitution limits the amount of General Obligation debt a city may incur. The
City’s current General Obligation debt limit is $37,367,465. As of June 30, 2011, the City
has roughly $7.2 million in general obligation indebtedness. Typically, most cities in lowa
will hover around a general obligation indebtedness level of between 65%-70%. Clear
Lake is at 15.7%, currently.

ITEM #6D. 19 S. 3rd Street Parking Lot Improvement Project. At its meeting on August
29th, the Council awarded the construction contract for the project to Dean Snyder
Construction of Clear Lake. The amount of the contract was $139,236.25. There was one
Change Order for a PCC patch in the alley to alleviate some pre-existing surface water
drainage issues. Additionally, some of the project’s contract quantities had some slight
increases. As a result, the total amount of work completed was $142,654.48, which is
about a 2.4% increase.



As a reminder, a portion of the Project related to water quality improvements is being
reimbursed to the City by the CLEAR Project. The water quality items included in this
Project were the pervious PCC paving and rain garden components. In total, those items
cost $33,718.34 to construct. Two-thirds (2/3’s) of that will be reimbursed to the City by
the CLEAR Project.

The project consulting engineer has now filed a “Certificate of Completion” with the City
indicating that all the work has been completed in accordance with the contract documents
previously approved by the Council. Enclosed in your packet is “Pay Request #3”, which
serves as the final for the Project. In accordance with the Code of Iowa, payment of the
5% retainage amount ($7,132.37) cannot occur prior to 30 days having elapsed following
Council’s acceptance of the work.

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory
City Administrator

Cc:  Jennifer Larsen, City Clerk (with attachments)
Joe Weigel, Public Works Director (with attachments)
Linda Nelson, Finance Officer (with attachments)
Greg Peterson, Chief of Police (with attachments)
Charlie Biebesheimer, City Attorney (with attachments)
Jim Boehnke, 3rd Ward City Council Member-elect (with attachments)
Dana Brant, 1st Ward City Council Member-elect (with attachments)

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL - 15 N. 6" STREET
MONDAY, NOVEMBER 21, 2011
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
1. Call To Order by Mayor Nelson P. Crabb.

2. Approval of Agenda.



3. Consent Agenda:

A. Minutes — November 7, 2011.
B. Approval of the bills & claims.
C. Licenses & Permits:

- Street Closing Request: Clear Lake Area Chamber of Commerce, Christmas by the Lake
Celebration, December 3™ and 4™

4. Citizen’s opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no
action can occur on items presented during the Citizens Forum.

- Please walk to the lectern, state your name (spell last name), address, and subject of your
discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:
A. CDBG Sanitary Sewer Collection System Improvement Project (Phase 1):
- Update concerning the construction of the improvements and review of Pay
Request #7, Jason Petersburg, P.E., Veenstra & Kimm.
- Motion to approve Pay Request #7 by City Council.
- Discussion and consideration of Motion by City Council.
B. City Annual Financial Report 2011 Fiscal Year:
- Review of request, Scott Flory, City Administrator.
- Motion to approve Resolution #11-85, “A Resolution approving the 2011
Fiscal Year Financial Report for the City of Clear Lake, lowa.”

- Discussion and consideration of Motion by City Council.

C. 10™ Avenue N. (5th Place N.-Buddy Holly Place) Street Reconstruction Project:



D. 198S.

Update concerning the construction of the improvements and review of Pay
Request #2, Jason Petersburg, P.E., Veenstra & Kimm.

Motion to approve Pay Request #2 by City Council.

Discussion and consideration of Motion by City Council.

3" Street Parking Lot Improvement Project:

Review of request, Scott Flory, City Administrator.

Motion to approve Pay Estimate #3 (final) by City Council.

Discussion and consideration of Motion by City Council.

Motion to approve Resolution #11-86, “A Resolution accepting the work.”
Discussion and consideration of Motion by City Council.

E. Annual Appropriation Development Agreements — Snyder Construction Partnership
(MossBuster), North Iowa Cultural Center & Museum, and Titan Pro SCI:

Review of request, Scott Flory, City Administrator.

Motion to approve Resolution #11-87, “A Resolution obligating funds from the
Clear Lake Consolidated Urban Renewal Tax Increment Fund for appropriation
to the payment of annual appropriation tax increment financed obligations,
which shall become due in the succeeding fiscal year.” [Snyder Construction
Partnership (MossBuster)].

Discussion and consideration of Motion by City Council.

Motion to approve Resolution #11-88, “A Resolution obligating funds from the
Clear Lake Consolidated Urban Renewal Tax Increment Fund for appropriation
to the payment of annual appropriation tax increment financed obligations,
which shall become due in the succeeding fiscal year.” (North lowa Cultural
Center & Museum)

Discussion and consideration of Motion by City Council.

Motion to approve Resolution #11-89, “A Resolution obligating funds from the
Clear Lake Consolidated Urban Renewal Tax Increment Fund for appropriation
to the payment of annual appropriation tax increment financed obligations,
which shall become due in the succeeding fiscal year.” (Titan Pro SCI)
Discussion and consideration of Motion by City Council.



F. Retail Recruitment Incentive Program — Emerson’s-by-the-Lake (308 Main Avenue):

- Review of request, Scott Flory, City Administrator.

- Motion to approve Resolution #11-90, “A Resolution to fix a date for a
meeting at which it is proposed to approve a Development Agreement with
Emerson’s-by-the-Lake, including annual appropriation tax increment payments
in an amount not to exceed $25,000.”

- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:
8. Mayor’s Report:

- Review of Clear Lake municipal election (11/8) results.
- Chamber Director search committee.

9. Public Works Director’s Report:
- 12" AveS. Bridge Rating Analysis Report.
10. City Administrator’s Report:
- USGS Iowa Water Science Center Lake Gaging Station Relocation.
11. City Attorney’s Report:
12. Other Business:
13. Adjournment.

NEXT REGULAR MEETING — December 5, 2011



