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CITY OF CLEAR LAKE

15 North 6th Street - P.O. Box 185 -« Clear Lake, |1A 50428
Phone (641) 357-5267 - Fax (641) 357-8711

March 4, 2011
HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for Monday, March 7, 2011,
at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the enclosed agenda
for the items discussed below.

ITEM #6B. 2012 fiscal year budget proposal. The proposed City tax rate for the 2012
fiscal year, which begins July 1, 2011, is $10.54/$1,000 of taxable valuation. This
represents an increase from the previous five (5) consecutive fiscal years, during which the
tax rate remained at $10.04/$1,000 of taxable valuation. The increase in the tax rate for
FY 12 is due exclusively to the voter-approved $2.3 million general obligation bond issue
for the new fire station. For FY 11, for cities with a population of more than 5,000, Clear
Lake had the 5th lowest tax rate in lowa; trailing only Altoona, Urbandale, Clive, and
Dubuque.

The taxable valuation for FY 12 (January 1, 2010) continues the positive trend of growth
in the Community. The taxable valuation for FY 12 is $447 million. The proposed FY 12
budget reflects total expenditures among the various programs of $14.3 million; of which
$6.7 million is directed towards operations; $6.3 million towards capital; and $1.3 million
to debt service.

The remaining schedule for budget consideration is as follows:

March 7th Conduct hearing and adopt final budget.

March 15th Certify budget to County Auditor.

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory
City Administrator

Cc:  Jennifer Larsen, City Clerk (with attachments)
Joe Weigel, Public Works Director (with attachments)
Linda Nelson, Finance Officer (with attachments)
Greg Peterson, Chief of Police (with attachments)
Charlie Biebesheimer, City Attorney (with attachments)



Gary Bright, Director, CL Chamber (C/A only — via e-mail)

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL - 15 N. 6™ STREET
MONDAY, MARCH 7, 2011
CITY HALL — COUNCIL CHAMBERS

6:30 P.M.
1. Call To Order by Mayor Pro-Tem Mike Callanan.
2. Approval of Agenda.
3. Consent Agenda:

A. Minutes — February 21 & 28, 2011.
B. Approval of the bills & claims.
C. Licenses & Permits:

- Excavator’s License: Watson Plumbing, Ames, (new); A-1 Septic Solutions, Mason City

(renewal).
- Liquor License: Special Class C Liquor License (BW) (Beer/Wine) with Sunday Sales,
Shao Ting Guo, (renewal).

4. Citizen’s opportunity to address the Council on items not on the agenda:
- In conformance with the City Council’s Rules of Procedure, no
action can occur on items presented during the Citizens Forum.
- Please walk to the lectern, state your name (spell last name), address, and subject of your

discussion.
- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:
6. New Business:

A. Fire Station Building Improvement Project:



- Update regarding construction of the improvements and review of Pay
Application #4 and Change Orders #1-4, Sam Bontrager, Project architect.

- Motion to approve Pay Application #4 by City Council.

- Discussion and consideration of Motion by City Council.

- Motion to approve Change Orders #1-4 by City Council.

- Discussion and consideration of Motion by City Council.

B. 2011 (amended)/2012 Fiscal Year Municipal Budget proposal:

- Review by Scott Flory, City Administrator.

- Public Hearing.

- Motion to approve Resolution #11-22, “A Resolution amending the current
budget for the fiscal year ending on June 30, 2011 and adopting a budget for the
year ending on June 30, 2012.”

- Discussion and consideration of Motion by City Council.

C. All Veterans Social Center of Clear Lake (2000 N. Shore Drive):

- Review of proposal, Scott Flory, City Administrator.
- Motion to approve Resolution #11-23, “A Resolution authorizing the Mayor,
City Attorney, and City Clerk, on behalf of the City of Clear Lake, lowa, to
accept the conveyance of real property located at 2000 North Shore Drive from
the Clear Lake All Veterans Social Center.”
- Discussion and consideration of Motion by City Council.

D. Operating Agreement proposal from the Clear Lake Veterans’ Golf Club Foundation:

- Introduction by Scott Flory, City Administrator.
- Review of operating agreement proposal, Matt Berry.
- Public Hearing.
- Motion to approve Resolution #11-24, “A Resolution approving an operating
agreement between the City of Clear Lake, lowa, and the Clear Lake Veterans’
Golf Club Foundation setting forth the terms and conditions regarding the City-
owned golf course facility and authorizing the Mayor to execute the
Agreement.”
- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:



8. Mayor’s Report:

- Motion to appoint Mike Grandon (304 North Shore Drive) to the City’s Board
of Adjustment for the term ending December 31, 2015 (Council appointment).

9. Public Works Director’s Report:
10. City Administrator’s Report:
11. City Attorney’s Report:

12. Other Business:

13. Adjournment.

NEXT REGULAR MEETING - MARCH 21, 2011
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