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The next regular meeting of the Clear Lake City Council is scheduled for Monday,
City April 4, 2016, at 6:30 p.m., in the Council Chambers, at City Hall. Please refer to the
Adminisirator gttached agenda for the items discussed below.

SCOTT
FLORY
ITEM #6A. Sale of former 4 Winds Drive Water Tower Site. City staff has
negotiated the sale of the City-owned property formerly known as the Four Winds
COUNCIL Drive Water Tower Site. The prospective purchaser is an adjoining landowner. The

MEMBERS parcel is a “non-conforming” lot in terms of size and lack of a transferable permitted
roadway access. The site is roughly 100’ x 100". The proposed purchase price is

|“n\[|?}|\\o $0.50/sq. ft. The site is no longer needed for any public purpose.
liém’("fl ;
The Council will consider a Resolution to set the date for a public hearing on the

TONY 1. proposal and direct publication of notice in the newspaper, pursuant to the Code of
PILLBLIN lowa. The public notice will be published on April 6" and the hearing will be held on
Ward 2 Apfl' 18th'

JIM

BOEHNKE ITEM #6C. Surf District Great Places Projects Professional Services

Ward 3 Agreement. Back in April of 2014, Clear Lake's “Surf District” was named an lowa
MIKE Great Place by the State Department of Cultural Affairs. The designation followed a
CALLANAN  competitive application and grant process, which identified certain projects designed
At Large to enhance the District. The total estimated cost of those projects was $211,000.
— The City was awarded $101,000 through the grant program to complete these

HUGI projects, which include: wayfinding signage; 3 Stars Plaza Sound System; Surf

At Large Ballroom right-of-way & parking lot enhancements; and Surf Ballroom marque

restoration.

In October of 2014, the City approved the grant agreement with Department of
Cultural Affairs and authorized the required local match. Enclosed in the packet is a
proposed Professional Services Agreement with RDG to assist the City and the
North lowa Cultural Center & Museum with the planning, design, and construction of
these projects.

Smart Quote: “It takes a lot of courage to show your dreams to someone else."
-- Erma Bombeck, humorist

Scott Flory
City Administrator
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PUBLIC NOTICE IS HEREBY GIVEN that the following governmental body will meet at
the date, time, and place herein set out. The tentative agenda for said meeting is as follows:

TENTATIVE AGENDA
CLEAR LAKE CITY COUNCIL
CITY HALL - 15 N. 6™ STREET
MONDAY, APRIL 4, 2016

6:30 P.M.
1. Call to Order and Pledge of Allegiance led by Mayor Nelson P. Crabb.
2. Approval of Agenda.
3. Consent Agenda:

A. Minutes — March 21, 2016.
B. Approval of the bills & claims.
C. Licenses & Permits:
- Liguor License: Class B Native Wine Permit (WBN) BE Wellness; Class C
Liquor License (LC) (Commercial) with Qutdoor Service, MNG Restaurant
Corp; Class C Liquor License (LC) (Commercial) with Outdoor Service &
Sunday Sales, Rumorz; Class C Liquor License (LC) (Commercial) with
Outdoor Service & Sunday Sales, South Shore Inn; Class B Beer (BB)
(Includes Wine Coolers) with Outdoor Service & Sunday Sales, Lake Time
Brewery; (renewals).
- Excavator’s License: Jireh, LLC, Clear Lake; Dean Snyder Construction,
Clear Lake; (renewals).

4. Citizens opportunity to address the Council on items not on the agenda:

- In conformance with the City Council’s Rules of Procedure, no action can
occur on items presented during the Citizens forum.

- Please walk to the lectern, state your name (spell last name), address, and
subject of your discussion.

- Speakers are limited to a maximum of five (5) minutes per person.

5. Unfinished Business:



6. New Business:

A. Proposal to sell City-owned property locally known as the former Four Winds
Water Tower site:

- Review of proposal, Scott Flory, City Administrator.

- Motion to approve Resolution #16-08, “A Resolution scheduling
hearing on proposed sale of City-owned property formerly known as
the Four Winds Water Tower Site.”

- Discussion and consideration of Motion by City Council.

B. Annual Report from Alliant Energy:

- Review of annual report by Rebecca Gisel, Key Account Manager.
- Discussion and questions by City Council.

C. Iowa Great Places — Surf District Professional Services Agreement:

- Review of proposal by Scott Flory, City Administrator.

- Motion to approve Professional Services Agreement by City
Council,

- Discussion and consideration of Metion by City Council.

D. Main Avenue Brick Paver Sidewalk Reconstruction Project:

- Introduction by Scott Flory, City Administrator.

- Review of proposed professional service agreement, Jason
Petersburg, P.E., Veenstra & Kimm.

- Motion to approve Professional Services Agreement by City
Council.

- Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report:
- Update regarding position vacancies (dispatch and patrol officer).
8. Mayor’s Report:
- Appointment of David Klang (405 S. 12" Street) to the City’s Board
of Adjustment for the term ending December 31, 2020.
- Re-appointment of Chyrl Bergvig (601 S. 14" St.) to the City’s

Planning & Zoning Commission for the term ending December 31,
2020.



9. Public Works Director’s Report:
- Coun£y Highway B-35 Reconstruction Project update.
10. City Administrator’s Report:
- CLEAR Project Coordinator position update
11. Other Business:
12. Adjournment.
NEXT REGULAR MEETING - APRIL 18, 2016

This notice is given pursuant to Chapter 21.4(1) of the Code of Iowa and the local rules of
said governmental body.



RESOLUTION NO.

RESOLUTION SCHEDULING HEARING ON PROPOSED SALE OF CITY-OWNED
PROPERTY FORMERLY KNOWN AS THE FOUR WINDS WATER TOWER SITE

WHEREAS, the City of Clear Lake owns the following legally described property:

COM SW COR SE SW 11-96-22 TH N 09° 19* E 174.3° TO POB ON N R/W LINE HWY 18
TH N 73° 36> E ON R/W LINE HWY 18 100’ TH N 05° 24” E 100* TH S 73° 36” W 100" TH
S 05°24” W 100’ TO POB 11-96-22

WHEREAS, Mark E. Fisher, 3 Four Winds Drive, has offered the City a purchase price
of $5,000 for the purchase of City-owned property described above and formerly known as the
Four Winds Water Tower Site; and

WHEREAS, Mr. Fisher is an abutting property owner to said City-owned real property:
and

WHEREAS, the purchase price is considered to reflect the fair market value of the site
as an unbuildable parcel; and

WHEREAS, there is no known current or future public need for the property proposed
to be sold and the City will not be inconvenienced by the sale and conveyance of the City parcel.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Clear
Lake, lowa, as follows:

1. The City of Clear Lake hereby proposes to sell and convey excess City-owned real

property formerly known as the former Four Winds Water Tower Site and more

specifically described above to Mark E. Fisher, 3 Four Winds drive, for the purchase

price of $5,000.

That a public hearing will be held on April 18, 2016, at 6:30 p.m., in the City Council

Chambers, at City Hall, to consider the proposal.

3. The City Clerk is authorized an directed to publish notice of said proposal in the form
attached hereto and in accordance with Sections 362.3 and 364.7 of the Code of lowa.

N

APPROVED AND ADOPTED this 4" day of April, 2016.

CITY OF CLEAR LAKE: ATTEST:

Nelson P. Crabb, Mayor Jennifer Larsen, City Clerk



PUBLIC NOTICE

NOTICE OF INTENT TO SELL THE CITY’S INTERST IN REAL PROPERTY
KNOWN LOCALLY AS THE FORMER FOUR WINDS WATER TOWER SITE

You are hereby notified that the City of Clear Lake will hold a public hearing on the 18" day of
April, 2016, at 6:30 p.m., in the Council Chambers, at Clear Lake City Hall, for the purpose of
discussing the intent to sell real property owned by the City of Clear Lake, lowa, to Mark E.
Fisher for the sum of $0.50/sq ft. The property is known locally as the former Four Winds Water
Tower Site and is also described as follows:

COM SW COR SE SW 11-96-22 TH N 09° 19’ E 174.3° TO POB ON N R/W LINE HWY 18
THN 73°36° E ON R/W LINE HWY 18 100 TH N 05° 24” E 100’ TH S 73° 36” W 100’ TH
S 05°24” W 100’ TO POB 11-96-22

You are further specifically notified that at the time and place aforesaid all persons will have an
opportunity to be heard for or against said proposal. Following such hearing, the Clear Lake
City Council will take action on said approval without further notice or opportunity for hearing.

Dated this 5" day of April, 2016.
Published on April 13" in the Clear Lake Mirror Reporter.

Jennifer Larsen, City Clerk
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COMMUNITY ANNUAL PARTNERSHIP ASSESSMENT (GAPA)

Clear Lake, lowa
April 2016

Economic Development Support — 2015 ($8,500)
¢ Assisted North lowa Corridor Economic Development Corp through annual support and
Partnership Program funding.
¢ Support site location and existing industry through support of LOIS database and Synchronist

Community Support - 2015
¢ Assisted Clear Lake and the surrounding area through the United Way, annual support of the

Chamber ($2,162) and contributions to various events and programs through local contributions
and the Alliant Energy Foundation ($8,750)

Energy Efficiency Community Participation and Impacts - 2015
Number of Rebates: 524

Total Community Rebate Incentives: $317,581

Local Dealer Incentives: $15,125

Kilowatt hours saved: 1,151,621

Natural gas saved: 73,058 therms

Community Infrastructure Investment — 2015
¢ Electrical Infrastructure Investment - $1,466,837
¢ Natural Gas Infrastructure Investment - $235,052
¢ Gas calls - 114, avg. response time 20.4 minutes

Clear Lake and Cerro Gordo County Property Taxes - 2015
¢ Clear Lake - $173,062
¢ Cerro Gordo County - $2,022,468

Employment
* Mason City Operations employs 67 people

Please visit www.alliantenergy.com/iowacommunities to learn more about Alliant Energy's community

programs and services.

Y 4 ALLIANT
Y ENERGY.




RESOLUTION NO. “‘\’-\b

RESOLUTION OF THE CITY OF CLEAR LAKE, IOWA, AUTHORIZING THE CITY TO CO-SIGN
AN AGREEMENT WITH IOWA DEPARTMENT OF CULTURAL AFFAIRS AND THE NORTH IOWA CULTURAL
CENTER AND MUSEUM; AUTHORIZING MATCHING FUNDS NECESSARY TO COMPLETE THE IOWA GREAT
PLACES SURF DISTRICT PROJECT(S) PLAN (EXCLUDING MARQUEE)

WHEREAS, the lowa Department of Cultural Affairs of the State of lowa administers the
lowa Great Places Program; and

WHEREAS, the North lowa Cultural Center & Museum, in cooperation and conjunction with
the City, submitted a grant application for various capital improvement projects within the Surf District
for consideration to the Great Places Program; and

WHEREAS, the Surf District was selected as an lowa Great Place and awarded grant funding
in an amount not to exceed $101,000 for the completion of the Project(s) Plan, subject to providing the
required matching share and entering into a grant agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CLEAR LAKE, IOWA:

SECTION 1. That the City of Clear Lake, lowa, hereby authorizes the City Administrator to execute an
agreement with the lowa Department of Cultural Affairs and the North lowa Cultural Center & Museum.

SECTION 2. That the City of Clear Lake, lowa, hereby agrees to provide a matching share for purposes of
completing the lowa Great Places Surf District Project(s) Plan (excluding Marquee) to the North lowa
Cultural Center & Museum.

PASSED and APPROVED this 20" day of October, 2014.

nifer Lar%an, City Clerk




PLANNINEBGNDg @B Exhibit A
scope of services

Clear Lake Surf District Projects November 9, 2015
RDG IA 2014.02.61b

Surf Ballroom Parking and Three Stars Plaza:

Background:
Three projects associated with the recent
Great Places designation are included
within this proposal as follows:
1. Three Stars Plaza Sound System
2. Surf Ballroom Parking Landscape
3. Surf District Wayfinding Signs

Owners:
City of Clear Lake
Surf Ballroom & Museum

Description:

The City of Clear Lake, along with the Surf
Ballroom and Museum have requested
RDG Planning & Design provide
professional design services for the three
projects mentioned above. On October 21,
2015, RDG & City representatives met to
discuss advancing these projects.

Budget:

The anticipated total project costs:
1. Three Stars Plaza Sound System $40,000
2. Surf Ballroom Parking Landscape $40,000
3. Surf District Wayfinding Signs $75,000

Approach:

RDG services are contingent on all three projects advancing at the same general pace to allow for efficient coordination, meetings
and associated design services. Each project will have its own final implementation package. The following two phases of work
are proposed:

Phase One: Conceptual Design
Phase Two: Final Design & Construction

Services:

Phase One — Conceptual Design:
A. Attend a Project Kick—off in Clear Lake at Meeting #1 (agenda below):
a. Confirm program and construction budget.
b. Review site and project constraints.
c. Define each of the three project's final implementation package.

RDG Planning & Design

301 Grand Avenue Tel 515.288.3141 . . .
Des Moines, lowa 50309 Fax 515.288.8631 www.rdgusa.com RDG A Ine



Exhibit A
scope of services
page 2 of 2

B. Advance concept sketches and associated product information into a Conceptual Design Package:
a, Conceptual Landscape Plan & Signage Graphics.
b. Recommended Products and Systems.
¢. Conceptual Opinion of Probable Construction Costs.

C. Deliver the Conceptual Design Package to the City and Surf Ballroom.

Phase Two — Final Design & Construction:
A. Complete Schematic Design (SD)
a. Prepare drawings for the project improvements.
b. Update the cost opinion.
c. Present the SD drawings via distance conferencing at Meeting #2 (agenda below):
i, Facilitate this meeting with City staff and Surf Ballroom leaders via online distance conferencing.
i. Confirm design and cost opinion aligned with expectations.
B. Complete Design Development (DD)
a. Prepare drawings for the project improvements.
b. Update the cost opinion.
c. Present the DD drawings in Clear Lake at Meeting #3 (agenda below):
i, Facilitate this meeting with City staff and Surf Ballroom leaders.
ii. Confirm design and cost opinion aligned with expectations.
C. Complete Construction Documents (CD)
a. Prepare drawings and specifications for the project improvements,
b. Update the cost opinion.
c. Present the CD drawings and specifications via online distance conferencing at Meeting #4 (agenda below):
i, Facilitate this meeting with City staff and Surf Ballroom leaders.
ii. Confirm design and cost opinion aligned with expectations.
iii. Coordinate bidding procedures for City to administer bidding and construction.
D. Provide limited bidding phase services to the City.
a. Prepare addenda items.
b. Respond to questions.
E. Provide limited construction phase services to the City.
a. Review shop drawings and submittals.
b. Respond to contractor submitted requests for information and issue supplemental instructions.
c. Visit the construction site up to 2 times during construction to observe progress and provide observation
reports.
d. Attend a punch list meeting on—site and provide a written punch list document to the City to administer and
verify completion.

Professional Services Fee:

Phase One: Conceptual Design & Fundraising $7,500

Phase Two: Final Design & Construction $14,500

Total Fee: $22,000 (lump sum, plus reimbursable expenses)
END OF SCOPE OF SERVICES

RDG Planning & Design

301 Grand Avenue Tel 515.288.3141 . . .
Des Moines, lowa 50309 Fax 515.288.8631 www.rdgusa.com ROG IA Inc



The Surf District

Clear Lake, lowa

Proposed Project:
Record Plaza Sound System

Description:

A plug and play, remote-programmable sound system to broadcast the music of Buddy Holly, Richie Valens, the Big Bopper
and others, to create a potential revenue-generating experience for visitors to the Surf District and Clear Lake.

General system includes 4 speakers, computer, amplifiers, audio processors, touch-screen console for summer and single-
button for winter, design, programming/software development, card swipe system and installation. Conduit, pathways, power,
speaker boxes, speaker faces, etc., are all part of the sound system. The inserted system is intended to be removable in the
off season. Three Stars Plaza has become a destination icon for Clear Lake. The sound system will be linked to speakers in
the retaining walls and benches of the plaza.

Schematic Opinion of Probable Cost:
$50,000
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The Surf District

Clear Lake, lowa

Proposed Project:
Vehicular based Wayfinding System

Description:

A community and Surf District wayfinding system is essential for visitors fo Clear Lake. The shifting grid and challenging
street naming system within Clear Lake make vehicular navigation particularly difficult and problematic. The concept s to
develop a system of sign panels mounted to existing or new poles along key vehicular routes. Each sign would provide basic
navigation to the Surf District (along with other key destinations) and would integrate community and/or Surf District graphics
and logos.

A Downtown

A Lakefront d-/ze Su'cf

A Surf Ballroom iAttict

Cool, classic, Clear Lake

Potential wayfinding sign locations

Schematic Opinion of Probable Cost:
Approximately 25 Sign Locations: $75,000



Wayfinding Concepts

Wayfinding

Concepts for basic directional graphics. Sign

concepts include both a 4x4 and 3x4 standard

sign face, differing slightly by copy size and * D O W n to W n
position of the arrow. Signs utilize a clear, sans
serif typeforce (Myriad Pro is used in these
illustrations). A blue-green accent color is used

at the top of the sign and as a background for
the community slogan. The signs also incorpo- a e ro n t

rate the Clear Lake city logo.

Bottom right: Urban Locator Map, indicating

potential sign locations within the central part
A Surf Ballroom

Cool, classic, Clear Lake

A City Beach
A State Park

= Downtown

Cool, classic, Clear Lake
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Wayfinding Concepts
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Wayfinding

Lakefront

Above: Concept for destination gateway signs,
at the entrance to key features. These signs use
pictographs that represent each feature. Below,
the Directional Sign Locator Map for the
outlying lakefront. Right: IDOT-approved logo
signs for attractions on the Interstate Business
Log Sign Program.
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SUPPLEMENTAL AGREEMENT NO. 1

This Supplemental Agreement, made and entered into by and between City of Clear Lake, (CLIENT) and Veenstra & Kimm,
Inc., Mason City, lowa, (CONSULTANT) amend their agreement of October 5, 2015, for CONSULTANT to provide services
to the CLIENT for the Main Avenue Sidewalk Replacement Project, herein after referred to as the "project”, as follows:

Scope of Project
A. No changes to limits or scope of project.
B. CLIENT to select Final Sidewalk Pavement Option at April 4, 2016 City Council Meeting.

Scope of Services

A. Preliminary Engineering Services

1. The Scope of Services as defined in Exhibit 2, Paragraph A of the original agreement is modified to now include
the following additional preliminary design elements:

6. CONSULTANT anticipated 4-5 different sidewalk pavement options would be evaluated and a single cost
estimate would be prepared for the selected option. CONSULTANT has prepared 8 options to date and 3
preliminary cost estimates.

B. Final Design Services
1. No Changes
G, Right-of-Way and Easement Acquisition Services
1. No Changes
D. Special Assessment Services
i) No Changes
E. Construction Services
1. No Changes

Time of Beginning and Completion

A. Exhibit 6 - Special Provisions is to be deleted in its entirety and replaced with the revised Exhibit 6 - Special
Provisions, a copy of which is attached to this supplemental agreement.

Fees and Payments

A, Revise Exhibit 3-Compensation, Paragraph A — Preliminary Engineering Design Services, Subparagraph 2 to read as
follows:
2. The total fee for the Preliminary Engineering Services shall not exceed the sum of

Ten Thousand Six Hundred dollars ($10,600). (Original NTE Fee $5,600; Increase of $5,000)

B. Exhibit 3-Compensation, Paragraph B — Final Engineering Design Services, Subparagraph 1, to be deleted in
its entirety and replaced with language as follows:

1k CLIENT shall pay CONSULTANT a lump sum fee of Forty One Thousand Nine Hundred dollars
($41,900).



Page 2

G Exhibit 3-Compensation, Paragraph C — Right-of-Way and Easement Acquisition Services, Subparagraph 2, to be
deleted in its entirety and replaced with language as follows:

1. The total fee for the Right -of-Way Services shall not exceed the sum of Two Thousand Five Hundred
dollars ($2,500).
D. Exhibit 3-Compensation, Paragraph D — Special Assessment Services, Subparagraph 1, to be deleted in its entirety

and replaced with language as follows:

1 CLIENT shall pay CONSULTANT a lump sum fee of Nine Thousand Five Hundred dollars ($9,500).
E. Construction Services
il No changes

Except as specifically amended by this Supplemental Agreement, all the terms and conditions of the original Agreement
dated the 5th day of October 2015 shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Supplemental Agreement to be executed on the date below indicated.

CITY OF CLEAR LAKE VEENSTRA & KIMM, INC.
By: By: 4 /V /%"
Date: Date: ;ﬁ{/"

Attest:

JAP-bd:VAVEENSTRA & KIMM\ClientsiMunicipal\Clear Lake\Project Files\Main Avenue Sidewalk Replacement Project\383150-383154\Contract\Supplemental Agree No. 1 033116



Exhibit 6 — Special Provisions

A. Project Schedule

2016
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2017
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