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HONORABLE MAYOR & CITY COUNCIL MEMBERS:

The next meeting of the Clear Lake City Council is scheduled for Monday, August 1, 2011, at 6:30 p.m., in the Council Chambers, at City Hall.  Please refer to the enclosed agenda for the items discussed below. 

ITEM #6A  10th Ave N. STP Street Improvement Project.  The Council had previously established the date for a project bid letting as July 19th.  Since STP funding is involved, the project was let by the Iowa DOT in Ames. The engineer’s estimate of the probable cost of construction was $628,000. The estimated cost of the entire project is $730,877, which includes construction and all legal, engineering, and administrative costs.  The City was awarded $343,000 in STP grant funds for the Project from the Iowa DOT.

The Project generally consists of the reconstruction of 10th Avenue N., between Buddy Holly Place and 5th Place N.  The work involves pavement removal and excavation; water main replacement; sanitary sewer improvements; new water and sanitary sewer service laterals (where needed); storm sewer & intakes; sub-drain; and either PCC or HMA paving with curb & gutter.  

The underground improvements have a completion date of November 18th.  The above-grade improvements will begin in May of 2012.  The Project was bid with both PCC and HMA paving options.  

There were six (6) bids received.  The lowest responsive responsible bid was submitted by Wick’s Construction, of Decorah, IA, in the amount of $561,186.22.  This is roughly 10.6% below the engineer’s estimate of the probable cost of construction.  There was only $740 separating the lowest and next lowest bids.  

The project has a late start date of September 12th.  There is a 35 “working day” contract provision on both the underground improvements and paving improvements each.

ITEM #6B  Reprecincting/Redistricting of City Council election Districts/Wards.  Reprecincting/Redistricting may be necessary after every federal census. Each city with a population over 3,500 must file the following information with the Secretary of State, even if the city does not make any changes to its precinct or ward boundaries: City precinct worksheet; precinct maps; certification of the populations of each precinct; and an ordinance describing precinct boundaries.  All precincts in all cities must meet the following standards: population cannot exceed 3,500; must lie within one legislative district; be composed of contiguous territory; follow census block boundaries; and voter convenience and electoral efficiency.  

Finalized precinct boundary plans must be sent to the Secretary of State’s Office and postmarked or submitted electronically no later than 60 days after legislative districts have become law or by September 1, 2011, whichever is later.

Before the final adoption of precinct boundaries, the county auditor must have the opportunity to review the city council’s plan and provide written comments on the plan.  The council must allow the county auditor between seven and 10 days for providing written feedback.

The city council must hold a public hearing before final action is taken to adopt new precinct boundaries. Notice of the date, time and location of the hearing must be given in accordance with Iowa Code chapter 21.

After the plans have been approved by the Secretary of State’s Office, the city must publish notice of the changes in precinct boundaries in the newspaper once a week for three consecutive weeks. The last publication must occur at 30 days before the next general election. This date is Sunday, October 7, 2012.  The effective date for the new districts/precincts is January 15, 2012.

The “ideal” ward population for Clear Lake, with a population of 7,777, is 2,592.  The law requires that cities are to divide the population of the largest ward by the population of the smallest ward and that number must be 1.10 or less. If it is greater than 1.10, the plan is highly likely to be rejected by the Secretary of State.  As proposed, that number for Clear Lake is 1.06.

ITEM #6E.  Vehicle replacements for the police and building dept.  As part of the 2012 fiscal year budget, the police department was allocated funding to rotate out of its current fleet both the “canine” and “detective” vehicles.  It is proposed to add two new 2011 Ford Crown Victoria Police Interceptor vehicles to the fleet, as patrol vehicles, with two units already within the fleet being rotated down for use as the replacements for use as the “canine” and “detective” vehicles.  The new police vehicles have a purchase price of $23,242 each and are located at Stivers Ford in Waukee.

It is also suggested that the Council consider replacement of the Building Official’s current vehicle, which was formerly the original police department “canine” vehicle.  The Cerro Gordo County Sheriff’s department is rotating out four vehicles from its fleet and has offered those vehicles for sale to area local governments.  The vehicle that would be acquired is a 2007 Ford Crown Victoria with 93,000.  It had a rebuilt engine installed at 88,000 miles, however.  The three city vehicles to be replaced and rotated out of the fleet would then be advertised for sale in the City Hall parking lot under a sealed bid proposal.  

Please feel free to contact me if you have questions about any of the agenda items.

Scott Flory

City Administrator 

Cc:
Jennifer Larsen, City Clerk (with attachments)

            Joe Weigel, Public Works Director (with attachments)


Linda Nelson, Finance Officer (with attachments)

            Greg Peterson, Chief of Police (with attachments)


Charlie Biebesheimer, City Attorney (with attachments)


Gary Bright, Director, CL Chamber (C/A only – via e-mail)


Jason Petersburg, P.E., Veenstra & Kimm (C/A only – via e-mail)


Matt Berry, Attorney (C/A only – via e-mail)




TENTATIVE AGENDA 

CLEAR LAKE CITY COUNCIL

CITY HALL – 15 N. 6TH STREET

MONDAY, AUGUST 1, 2011

CITY HALL – COUNCIL CHAMBERS

6:30 P.M.

1. Call To Order by Mayor Nelson P. Crabb.

2. Approval of Agenda.

3. Consent Agenda:

A. Minutes – July 18, 2011.

B. Approval of the bills & claims.

C. Tax abatement application:  Joseph and Autumn Rosenbaum, 606 Pine Brooke Drive.

4. Citizen’s opportunity to address the Council on items not on the agenda:

· In conformance with the City Council’s Rules of Procedure, no 


action can occur on items presented during the Citizens Forum.

· Please walk to the lectern, state your name (spell last name), address, and subject of your discussion.

· Speakers are limited to a maximum of five (5) minutes per person.
5. Unfinished Business:

6. New Business:

A. 10th Avenue N. (STP) Street Reconstruction Project (Buddy Holly Place – 5th Place N.):

· Introduction by Scott Flory, City Administrator.

· Review of Project July 19th bid letting and bid tabulation, Jason Petersburg, P.E., Veenstra & Kimm.

· Motion to approve Resolution #11-66 “A Resolution Making an Award of Construction Contract for the 10th Ave N. STP Street Improvement Project, 2011.”

· Discussion and consideration of Motion by City Council.

B. Reprecincting/Redistricting of City Council election districts/wards:

· Review of proposal, Scott Flory, City Administrator.

· Motion to set the date for a public hearing on the proposed Reprecincting/Redistricting Plan and directing City Clerk to publish notice in the newspaper.

· Discussion and consideration of Motion by City Council.

C. 19 S. 3rd Street Parking Lot Improvement Project:

· Introduction by Scott Flory, City Administrator.

· Review of preliminary plans & specifications, Mike Danburg, P.E., Yaggy Colby Associates.

· Motion to approve Resolution #11-67 “A Resolution fixing the date for a public hearing on plans, specifications, form of contract, and estimate of cost, and setting the date for a bid letting on the proposed 19 S. 3rd Street Parking Lot Improvement Project.”

· Discussion and consideration of Motion by City Council.

D. Request from Les Nelson Investments regarding storm water drain tile located at 2103 North Shore Drive:

· Introduction to proposal, Scott Flory, City Administrator.

· Review of request, Matt Berry, Attorney-at-law.

· Motion to authorize City Administrator to prepare a Development Agreement for consideration at the regular meeting on August 15, 2011, by City Council.

· Discussion and consideration of Motion by City Council.

E. Purchase of two new 2011 Ford Crown Victoria replacement police sedan vehicles for the Police Department and one used 2007 Crown Victoria replacement vehicle for the Building Official:

· Review of request, Greg Peterson, Chief of Police.

· Motion to authorize the purchase of two 2011 Ford Crown Victoria Police Interceptor vehicles for the police department.

· Discussion and consideration of Motion by City Council.

· Motion to authorize the purchase of 2007 Ford Crown Victoria with 93,000 miles as a replacement vehicle for the Building Official.

· Discussion and consideration of Motion by City Council.

F. Solid Waste Collection Ordinance:

· Introduction to proposal, Scott Flory, City Administrator.

· Public Hearing.

· Motion to approve Ordinance #800, “An Ordinance amending the ‘Code of Ordinances of the City of Clear Lake, Iowa, 2003’, by amending Chapter 106 pertaining to ‘Solid Waste Collection Hours’ and ‘License Suspension, Revocation, and Penalties.” (1st reading)

· Discussion and consideration of Motion by City Council.

7. Chief of Police’s Report: 

8. Mayor’s Report:

9. Public Works Director’s Report:

· Update regarding the 2011 Sanitary Sewer Rehabilitation Project.

· Preconstruction conference (7/27) for the 2011 Street Resurfacing Project

10.  City Administrator’s Report:

11.  City Attorney’s Report:

12. Other Business:  

13. Adjournment.

NEXT REGULAR MEETING – August 15, 2011
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