[bookmark: _GoBack]
City of Clear Lake, Iowa
Goal Setting Report

December 9, 2015
_______________________________

Mayor
Nelson P. Crabb

City Council
Mark Ebeling
Mike Callanan
Tony Nelson 
Jim Boehnke 
Gary Hugi


City Staff
Scott Flory, City Administrator
Jennifer Larsen, City Clerk







Facilitated by:
Jeff Schott
Institute of Public Affairs
University of Iowa



CITY OF CLEAR LAKE, IOWA
GOAL SETTING SESSION
2016


Table of Contents

Introduction	…………………………………………….................................	Page 3

Goal Setting Work Session   …...	………………………………………………	Page 3

Major City Accomplishments ………………………………………………….   Page 4

Issues, Concerns, Trends, and Opportunities……………………………………  Page 6

On-Going Commitments/Priorities ………………………………………………	Page 8

New Priority Projects, Programs, Policies, and Initiatives……….………………Page 8
	
Organizational Effectiveness …………………………………………………….	Page 9

Final Comments   .................................................................................................	Page 9

Exhibit A – Significant Initiatives or Programs Considered…………………….  Page 10

Exhibit B –Agenda   ……………………………………………………………..	Page 11

Exhibit C –Questionnaire   ………………………………………………………	Page 12












CITY OF CLEAR LAKE, IOWA
GOAL SETTING SESSION
2016




Introduction

The City of Clear Lake requested the Institute of Public Affairs (IPA) to assist the city with goal setting.  IPA agreed to organize and facilitate a process that involved the following steps:

1. Prepare a questionnaire to identify recent accomplishments, issues/trends/concerns, potential new initiatives/programs/policies, and suggestions to improve organizational effectiveness.

	2.	Conduct a goal-setting session with the elected officials and staff


	3.  Preparation of this final report.



Goal Setting Work Session

City elected officials held a work session conducted by the IPA on December 9, 2015.  In attendance and participating at this meeting were Mayor Nelson P. Crabb, City Council Members Tony Nelson, Mike Callanan, Jim Boehnke, and Gary Hugi abd Council Member-elect Mark Ebeling,. Also in attendance and participating in the session were City Administrator Scott Flory, City Clerk Jennifer Larsen, Police Chief Pete Roth, Fire Chief Doug Meyers, Public Works Director Joe Weigel, Parks and Rec Director Randy Miller, Library Director Jill Pannkuk, Water Superintendent Paul Fredricksen, Building Inspector Mike Ritter, Chamber of Commerce Director Tim Coffey and North Iowa Corridor Economic Development Director Chad Schreck.
  















Major Accomplishments

The following were identified as major city accomplishments during the past year:

Infrastructure
· Completion of N Shore Drive Project. 
· N Lakeview Drive/Seawall area upgrades (pavers, bike path, colored crosswalks). 
· Decorative street light (LED) retrofit project 
· W 7th Avenue N water main improvement project. 
· 2015 Sanitary Sewer Rehabilitation Project. 
· New 1M Gallon NW water tower. 
· 12th Avenue S bridge replacement project 
· HWY 122/Willow Creek Court Traffic Signal Project 
· Water Treatment Plant High Service Pumps project 
· N 6th Street Improvement Project 
· S 3rd Street Parking lot porous paver replacement. 
· 12th Avenue S resurfacing project. 
· Highway 18 Resurfacing Project (IDOT) )
· Demolition of former NW water tower 

City Operations/Facilities
· City Hall/PD remodel completion 
· New Building Inspector hired 
· Purchase of new plow truck 
· City Hall Roof Replacement Project 
· No City property tax rate increase 
· New Librarian hired 
· Continued successful partnership with Veterans Memorial Golf Course 
· Continued success of Chamber sponsored events in City Park 
· Upgraded technology – i.e. new mobile computers for squad cars, new email domain & server 
· New 3-year Union contracts (Police & PWD) 

Public Safety
· New Police Chief hired 
· Renewed 28E agreement with Ventura for Police services 
· Donation of fire boat for the CLFD 
· Purchase of two new Ford SUV squad cars to replace older vehicles 
· Enhanced 911 system, new equipment and software 








Economic Development 
· McKesson project - $65M 
· Kwik Star Project - $9M 
· Sale of S 3rd Street lot to developer 
· Titan Pro SCI – expansion of storage area 


Parks and Rec
· Dog Park 
· Trees Forever project for recreation area 
· Electrical upgrades at City Park & the Bandshell 
· Bandshell re-roofing project 


Other
· New housing subdivisions (Stonecliff Phase 3 & Sunset Ridge) 




























Issues, Concerns, Trends and Opportunities

The following were identified as issues, concerns, trends, and opportunities that may affect future city services, policies, finances or operations:

Infrastructure
· Increased costs to update water treatment plant – life expectancy, out-of-date equipment, etc. 
· S water tower demolition & replacement 
· Community sidewalk improvements/enhancements 
· Downtown Sidewalk renovation 
· Problems with sidewalk/paver washouts by Lady of the Lake due to drainage issues 
· Issues with N. Lakeview Drive Sidewalk and retaining wall due to ice and frost 
· Install irrigation systems along N Lakeview Drive/Seawall/City Park 
· Water main extension – N 16th Street W to 2nd Ave N 
· Water main extension – E Main to N 40th St to HWY 122 
· Extension of Sanitary Sewer to airport 
· Chemical Storage improvements to the water plant 

City Operations/Facilities
· CLEAR Project coordinator vacancy & funding. 
· Replacement of employees due to retirements/succession planning 
· City & Community/School District relationship 
· Nuisance/residential ordinance regarding clutter/items on personal property 
· Partnerships with Clear Lake Community Schools, City of Mason City, Cerro Gordo County, and local legislature representatives 
· Promote greater certification for personnel at Water Treatment Plant  
· Recruit and hire qualified employees including part-time 
· Technology upgrades (electronic filing of court documents, access to open records/city forms, ability to pay fines/bills electronically without additional cost) 
· Getting & retaining a good workforce 
· Planning & Zoning – long range 
· Continue Lake improvements  
· Dealing with blighted structures (Andrews Prestressed) 


Finance/Budget
· Backdoor tax increase due to high property assessments in Clear Lake 
· Increased costs of EMT/Fire Services 







Economic Development
· Recruiting of businesses in Industrial Park 
· Lack of available industrial lots for development  - Need to expand Industrial Park area 
· Attraction of small businesses 
· Maintaining existing businesses 
· Redstone property – vacancy of restaurant space 
· Finding balance between retirement community & make Clear Lake attractive to young/active community 
· Working to balance tourist aspects with local quality of life issues 
· Managing future development i.e. 27th Ave S corridor 
· Loss of Thrifty White drug store downtown to HWY 18 


Public Safety
· Increase training & professional development for PD staff 
· Updating emergency outdoor warning sirens 
· Dispatch and radio communications upgrades 
· Digital video capabilities including purchasing body-worn cameras 
· Development of long term public safety telecommunications plan 


Parks and Rec
· Veterans Memorial Project 
· Future of Park & Recreation house/office 
· Relocate City Beach restrooms, remove play equipment, and expand splash pad 
· Need for a new Municipal Band Director 
· City/public area plant caretaker(s) 


Housing
· Housing issues 
· Affordable housing
· Housing shortage with additional jobs due to McKesson Project
· Development of more housing opportunities
· Lack of available residential lots 
· Citizen/family recruitment program or incentive packages for Clear Lake 

Other
· Private drone use within City limits 
· Declining population 
· Keeping a sense of community 





On-Going Commitments/Priorities

The following were identified as on-going commitments/priorities for the upcoming 12 - 24 month period:

· Make a decision regarding continuing financial support and organizational structure of CLEAR project
· Implement Great Places program
· Improve City informational/way-finding signage
· Continue Sidewalk Repair Program
· Implement sidewalk master plan
· Continue economic development incentives
· Keep property tax levy steady (+ debt service for new Fire Station); maintain balanced budget; maintain city’s strong financial condition
· Maintain contractual relationships with golf course non-profit organization
· Continue program to improve recycling efforts 
· Advocacy with IDOT to improve entry/gateway into City (HWY 122 & 4th Ave S) appearance, lighting, mowing, etc.
· Continue development of  12th Avenue S. Recreation Complex – next phase of Master Plan
· E Main Ave STP/ TAP grant project
· Continue annual street resurfacing program
· City Beach – move restrooms and extend splash pad; green space by water plant



New Priority Projects, Programs, and Initiatives 

The participants reviewed potential new projects, programs, policies and initiatives for consideration and selected the following as priorities for the upcoming 12 – 24 month period (listed in order of priority):
	
1		Expansion of Industrial Park 

2 (Tie)		Dedicated recycling totes/containers for each household 
2 (Tie)	Develop program to provide for watering and maintenance of flowers/landscaping of public areas

4 (Tie)		Buddy Holly Corridor and continuation of enhancements 
4 (Tie)		Long range development plan for area east of I-35
4 (Tie)	Evaluate public accesses to the Lake to determine improvement/maintenance needs
4 (Tie)		Provide for additional handicap parking spaces downtown

		 
A complete list of all programs and initiatives considered by the Mayor and City Council members is attached as Exhibit A.  

			
Organizational Effectiveness 

City officials reviewed and discussed a variety of ideas relating to improving organizational effectiveness to accomplish the selected goals and priorities.  After this review and discussion, the mayor/City Council selected the following steps to improve organizational effectiveness:  

· Continue to examine current levels of City employment, especially as vacancies arise – tie to succession planning
· Continue great communication of information with the public 
· Continue with current approach informing our citizens about City Council actions 
· Continue informational meetings for property owners on large projects
· Continue collaboration with Sanitary District, City of Ventura, Cerro Gordo County, Chamber of Commerce, North Iowa Corridor, and Association for Preservation of Clear Lake
· Try to develop meaningful communication with the school district 
· Continue with Goal Setting/Strategic Planning sessions 
· Update employee personnel handbook 



Final Comments

It was a pleasure to once again assist the City of Clear Lake with this goal setting process.  I continue to be highly impressed with the level of cooperation and positive attitudes of the elected officials and staff.

It is important to note that the prioritization of projects and initiatives is not “cast in stone.”  They can be modified as new circumstances may occur. 

It is again recommended that staff prepare an “action plan” for accomplishing the planning goals.  The action plan would define the steps that would be needed to accomplish each goal, identify who is responsible for implementation, and establish a timeline for accomplishment.  The action plan should then be presented to the City Council for review and approval.  It is also recommended that staff review with the City Council the status of implementing the goals on a quarterly basis.  



Jeff Schott
Institute of Public Affairs
University of Iowa
December 10, 2015



Exhibit A

CITY OF CLEAR LAKE
Goal Setting Session – 2016


SIGNIFICANT INITIATIVES OR PROGRAMS CONSIDERED

· South Lakeview Drive Street Improvements 
· Expansion of Industrial Park 
· Dedicated recycling totes/containers for each household 
· Buddy Holly Corridor and continuation of enhancements 
· Develop/implement policy to deal with blighted structures 
· Updates of zoning codes and subdivision ordinances 
· Acquisition of land next to Aquatic Center 
· No smoking policy in all City Parks & Shelters.
· Adopt a tree removal/treatment/replacement strategy in anticipation of emerald ash borer 
· Long range development plan for area east of I-35 
· Long range telecommunications systems for public safety & public works 
· Analyze ability to extend water to S Shore area 
· Hiring an outside consultant to develop a salary matrix for department heads 
· Develop ordinance/regulations regarding electrical usage by events in City Park and at public access dock by tenants
· Develop program to provide for watering and maintenance of flowers/landscaping of public areas
· Evaluate public accesses to the Lake to determine improvement/maintenance needs
· Provide for additional handicap parking spaces downtown

















Exhibit B

Agenda

CITY OF CLEAR LAKE
GOAL SETTING SESSION - 2016
Wednesday, December 9, 2015
10:00 AM – 3:00 PM  
City Council Chambers

1. Introductions and Opening Comments
a. Name, Tenure, and Background

2. General Overview of the Meeting and the  Goal Setting Process
a. The Ground Rules for this session

3. Progress Report and Update –2015 Goal Setting Report
4. Review Recent City Accomplishments (2015)
5. Review Issues, Concerns, Opportunities, and Trends 
6. Identify On-Going Priorities
7. Programs, Policies, Projects and Initiatives
a. Review Results of Questionnaire
b. Explanations, clarifications, revisions, deletions, additions of Programs, Policies, Projects, and Initiatives
c. Ranking of Priorities 

9.	Organizational Effectiveness 
a. Review Results of Questionnaire

 10.	IPA Report to the Mayor and City Council – 2016 Goal Setting Process
a. Development of Action Plan 
b. Importance of Quarterly Updates

11.	Questions, comments, and suggestions
   12.	Adjourn





Exhibit C

CITY OF
GOAL SETTING SESSION – 2016

QUESTIONNAIRE

Introduction
The City of Clear Lake’s Goal Setting Session will be held on Wednesday, December 9, in the City Council Chambers.  The purpose of the session will be to identify and prioritize the City’s overall goals and objectives for the next two years.  

In order to prepare for this session, you are requested to identify key issues and potential objectives that will be reviewed and discussed at the session.  Please complete all sections of this questionnaire.  If you need additional space, please feel free to attach additional page(s).

I.  Major Accomplishments
Please list the major city accomplishments over the past year.  These accomplishments could be as large as a street project or as simple as a newly adopted city policy.  The items do not need to be in any particular order.

1. _____________________________________________________________________
2. _____________________________________________________________________
3. _____________________________________________________________________
4. _____________________________________________________________________
5. _____________________________________________________________________
6. _____________________________________________________________________
7. _____________________________________________________________________
8. _____________________________________________________________________
9. _____________________________________________________________________

II. Issues, Concerns, Trends, and Opportunities
Please list specific issues, concerns, trends and opportunities that affect future city services, policies, finances or operations (for example, loss of population, major new economic development success,  employer or resolving a policy question).  You do not need to identify potential solutions to your concerns.

1. _____________________________________________________________________
2. _____________________________________________________________________
3. _____________________________________________________________________
4. _____________________________________________________________________
5. _____________________________________________________________________
III. Significant Initiatives or Programs
Please list any initiatives, programs or policies that you think the City should consider in the next two years (for example, downtown revitalization, updating employee job descriptions, adopting a policy on open burning, conducting an annexation study, reviewing water and sewer rates, etc.)  

1. _____________________________________________________________________
2. _____________________________________________________________________
3. _____________________________________________________________________
4. _____________________________________________________________________
5. _____________________________________________________________________

IV. Organizational Effectiveness 
Please list several things that the Mayor/City Council and/or staff could do in the future to improve organizational effectiveness, decision-making process, teamwork and the ability to accomplish the City’s stated goals and objectives.

1. _____________________________________________________________________
2. _____________________________________________________________________
3. _____________________________________________________________________
4. _____________________________________________________________________

Return of Questionnaire
Please return this questionnaire to Jennifer Larsen by Monday, November 16.
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